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I. EXECUTIVE SUMMARY 

 
 

Hanesbrands is fully committed to environmental sustainability and recognizes the need for a Global 
Environmental Management System (GEMS) to assure that its facilities have implemented policies and 
procedures which are aligned with our corporate commitment to the environment.  The global 
environmental management system (GEMS) provides the framework for a comprehensive set of 
processes and procedures designed to effectively manage environmental responsibilities within 
Hanesbrands.  This document describes the HBI environmental management system and provides 
additional direction to facility managers regarding management practices and regulatory compliance, and 
also provides detailed direction regarding specific operations or activities with potential environmental 
impact. 
 
This first section of the document is the GEMS policy.  This section includes policy statements and a 
general review of management accountability, key strategies, and the overall Hanesbrands environmental 
management organization.  A key feature of this section is a matrix which summarizes the environmental 
regulatory requirements that are most often associated with a particular operation or activity.  This matrix 
is intended to assist facility managers to identify environmental management priorities associated with 
their facilities. 
 
The remaining three sections of this document are GEMS procedures.  These procedures are organized 
into a table found in section IV of the GEMS policy.  The first section, “Management Leadership,” outlines 
management practices that will support the successful implementation of GEMS.  The second section, 
“Regulatory Compliance,” provides a brief summary of common regulatory areas and is intended to 
provide a starting point for facility managers and staff to identify requirements applicable to their 
operations.  The third section, “Operations Procedures,” is intended primarily for facility staff and facility 
environmental coordinators and provides detailed direction in very specific areas—for example, 
“Chemical Management.”  
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II. ENVIRONMENTAL POLICY STATEMENT 
 
 
It is the POLICY of Hanesbrands (HBI) to comply with environmental laws and regulations, conserve 
natural resources, and reduce our overall impact on the environment.  HBI recognizes the importance of, 
and is committed to, the environmentally sustainable management of its overall operations and to working 
with a range of stakeholders to make sound environmental improvements. 
 
Our impact on the environment affects all of our employees and the communities in which we live.  
Responsible environmental stewardship is something that cannot be set apart from running our business 
in a fiscally sound way.   GOALS and STANDARDS are established for all of our key business areas, 
including environmental management.   All members of HBI’s management are held accountable for 
meeting environmental policy requirements.  Employee involvement in the achievement of environmental 
goals is essential and required.   
 
To assure the consistent application of best practices and compliance with this policy, Hanesbrands 
Global Environmental Management System (GEMS) outlines environmental management procedures 
that are required to effectively manage environmental exposures at our facilities worldwide.  All HBI 
facilities are required to implement all applicable sections of the GEMS. 
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III. MISSION STATEMENT 
 
 
The company’s sustainability mission is to: 
 
“Effectively manufacture, procure, and market products in a manner that conserves natural 
resources, continually reduces emissions to the environment, and increases shareholder value.” 
 
The objectives of Global Environmental Management Systems (GEMS) are: 
 

1. To provide a clear and consistent methodology for managing environmental issues within 
operating facilities. 

 
2. To achieve ongoing corporate goals as they relate to environmental regulatory compliance and 

natural resource conservation. 
 

Through management accountability and employee involvement, GEMS will support the company’s vision 
of being a leading international apparel essentials company by leveraging both our strong brands and our 
low cost, global supply chain.   
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IV. INDEX OF PROCEDURES 

 
Management 
Leadership 

Regulatory Compliance Operations Procedures     
(Part 1) 

Operations Procedures      
(Part 2) 

• Environmental Program 
Administration 

• General Permitting • Chemical Management • Hazardous Waste Storage 

• Specific Responsibilities • Environmental Monitoring • Chemical Loading & Unloading • Empty Container Mgmt. 
• CSR / Sustainability 

Working Group (CSWG) 
• Air Emissions • Emergency Chemical Release • Storage Area Inspections 

• A3’s and Action Plans • Air-Ozone Depletion • Design-in-Safety (Environmental 
Aspects) 

• Management of Electronic 
Wastes 

• Environmental Metrics • Asbestos Management • Real Estate / Due Diligence • Wastewater Shutdowns 
• GEMS / GPS Assessments 

and Audits 
• Community Right-to-Know • Record Retention • Wastewater—Internal 

Controls / Lab Procedures 
• Environmental Record  

Retention 
• Emergency Response Plan • Regulatory Inspections • Potable Water Guidance 

• Employee Involvement • Solid & Hazardous Waste 
Management 

• Environmental Inquiries • Potable Water Testing 

• Environmental Training • PCB Management • Air Emissions Inventory • Asbestos Survey Procedure 
• Non-Compliance and 

Release Reporting 
• Pesticides Management • Ozone Protection / CFC Mgmt.  

• HBI Corporate Reporting 
 

• Storage Tanks • Refrigerant Usage / Equipment 
Repair 

 

• Regulatory and External 
Communication 

• Stormwater Management • Community Right-to-Know: 
Chemical Inventory (US) 

 

• Environmental Recognition • Used Oil Management • Community Right-to-Know: 
Chemical Releases (US, Canada) 

 

 • Wastewater Discharge • Natural Resource Conservation / 
Solid Waste Management 

 

 • Water Supply & Drinking 
Water 

• Universal Waste (US)  

 
Given the quantity and scope of the procedures in the preceding table, the following section of the GEMS 
policy includes a matrix which summarizes the environmental requirements that are most commonly 
applicable to a given operation, activity, or equipment installation.  This matrix is intended to assist facility 
managers and environmental coordinators to more quickly determine the areas of environmental 
management that impact their specific facility.   
 
Typical operations, activities, and equipment are listed across the top of the matrix, and regulatory 
requirements are listed down the left side of the matrix.  The intersection of each row and column 
indicates whether a particular regulatory requirement is typically associated with that particular structure 
or activity.  [For example: A facility with air conditioning may be impacted by regulations covering Air 
Emissions, Ozone Depletion, and Hazardous Waste Management, as shown on the matrix.] 
 
Each facility manager is responsible for confirming the regulations that affect a specific facility and for 
assuring compliance with those regulations.  The HBI Law Department will provide additional direction to 
facility managers as needed to determine the applicability of specific regulatory requirements to a specific 
facility. 
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V. ENVIRONMENTAL COMPLIANCE MATRIX (by activity) 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 
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VI. MANAGEMENT ACCOUNTABILITY 
 
 
It is the policy of Hanesbrands that each facility manager is directly accountable for all aspects of 
environmental management at his / her facility.  The facility manager is to establish clear environmental 
responsibilities for those reporting to him, and is to demonstrate commitment to environmental 
management through his / her personal example.   
 

A. The Facility Manager will: 
 

a. Assure that all environmental laws, regulations, and HBI environmental policies are followed. 
 

b. Endorse and oversee the full implementation of GEMS at the facility. 
 

c. Assure that HBI’s commitment to environmental sustainability is fully understood by facility 
employees on all levels. 
 

d. Provide resources necessary to assure that the facility meets environmental responsibilities.  
(These include, but are not limited to staffing, budgeting, training, and materials.)  
 

e. Chair environmental steering committee meetings and provide leadership in developing and 
implementing facility environmental goals, A3’s, action plans, reports, and projects, and by 
personally participating in activities that promote environmental sustainability. 
 

f. Assign specific leadership responsibility to members of the facility management team (program 
“ownership”) for each specific environmental management program applicable to the facility (for 
example: spill prevention and control). 
 

g. Formally designate a facility environmental coordinator and appropriate back-up(s) and clearly 
define the specific environmental responsibilities of all key facility personnel.  
 

h. Schedule and conduct environmental steering committee meetings on a regular basis. 
 

i. Provide for and encourage employee involvement in programs and projects designed to meet the 
facility’s environmental goals. 

 
j. Assure that required permit applications, monitoring reports, and all other environmental 

documents are accurate, signed by the legally required person, and submitted to regulatory 
agencies as required.   
 

k. Communicate locally documents as directed by HBI Corporate Communications that are 
intended for external release.  Serve as primary environmental liaison with local regulators and 
community. 

 
l. Communicate all potential non-compliance situations or other areas of environmental concern to 

HBI Law Department and HBI Facilities Engineering. 
 

m. Assure facility compliance with all GEMS requirements. 
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HBI Senior Management will provide direction in the overall development and implementation of the HBI 
Global Environmental Management System (GEMS) and will support facility managers in the 
achievement of environmental compliance and sustainability goals. 
 
 

B. HBI Senior Management will: 
 
 

I. Approve and formally endorse the statement of policy concerning the company’s commitment to 
environmental compliance and sustainability. 
 

II. Establish HBI corporate goals and strategies to assure regulatory compliance and to continually 
improve environmental sustainability, promote corporate social responsibility, and add 
shareholder value. 
 

III. Provide the necessary financial, technical, and staff resources to support facilities in the 
implementation of their environmental management programs. 
 

IV. Provide and communicate top-line direction to facilities in implementing the GEMS program. 
 

V. With guidance from HBI Corporate Communications, represent the corporation in communicating 
HBI’s environmental management activities and performance.  

 
 
All HBI employees share responsibility for environmental compliance and sustainability within the scope 
and framework of their specific job areas.  A discussion of specific responsibilities is found in the attached 
GEMS procedures: Management Leadership—Section II, “Specific Environmental Responsibilities.”   
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VII. KEY STRATEGIES 
 
 
The following are critical to effective environmental management at all Hanesbrands operating facilities: 
 

a. Implementation of the Global Environmental Management System. 
 

b. Development of a formal environmental management structure at each facility. 
 

c. Establishment of specific areas of corporate responsibility which clearly define the roles and 
interaction of facility managers, corporate Law Department, corporate Facilities Engineering, the 
facilities at large, Research & Development, Marketing / Sales, Sourcing, and other staff.  
 

d. Promotion of environmental sustainability through the development and implementation of both 
corporate and site-specific initiatives to reduce emissions to the environment, to re-use or 
conserve resources, to develop more sustainable processes and products, to promote the use of 
alternative or renewable energy sources, and to minimize or recycle/reclaim waste.  
 

e. Collaboration with suppliers and customers to promote sustainability initiatives. 
 

f. Maintaining a high level of awareness of current environmental regulations and anticipated future 
regulatory changes. 
 

g. Establishment and reporting of environmental metrics at both the corporate and facility level to 
develop Key Performance Indicators (KPI’s) and report progress to HBI Senior Management. 
 

h. Providing training as appropriate to all employees to increase awareness and to provide 
necessary tools to assure regulatory compliance and achieve environmental goals. 
 

i. Utilization of the LEAN manufacturing process to involve cross-functional groups of employees to 
identify potential environmental projects and solutions. 
 

j. Development and implementation of site-specific environmental procedures (within the scope of 
approved HBI corporate environmental policies and procedure frameworks), to include the clear 
definition and assignment of environmental responsibilities. 
 

k. Benchmarking of environmental performance and identification of “best practices.” 
 

l. Completion of facility environmental assessments, to include documented follow-up actions to 
address specific findings. 
 

m. Full implementation of the HBI chemical management and approval process. 
 

n. Maintaining positive relationships with regulators, communities, and other interested parties. 
 

o. Coordinating positive relationships with NGO’s by working through HBI External Communications, 
HBI Facilities Engineering, and HBI Law Department. 
 

p. Recognition and communication of environmental achievements. 
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VIII. ORGANIZATION AND PROCESS SUMMARY 
 

Each facility manager has the primary responsibility for environmental management at that facility.   
The facility manager will designate a facility environmental coordinator, back-up(s) for the 
environmental coordinator, and facility environmental steering committee, and will also assign specific 
leadership responsibilities within the facility management group for each applicable environmental 
management program.  The facility environmental coordinator will assist the facility manager and 
environmental steering committee with full implementation of GEMS and serve as the primary liaison 
with corporate staff.  The Hanesbrands Law Department will provide interpretation concerning 
regulatory compliance, as well as oversight of assessments and audits.  HBI Facility Engineering will 
provide technical support to assist facilities to comply with the GEMS policies and procedures.  
Hanesbrands Senior Management will provide top level direction and allocate resources relative to 
environmental activities.  The following diagram illustrates these interactions:   
 

 

Project Teams      
Technical Teams 

 

HBI Law 
Department 

Facility Environmental 
Steering Committee 

 

Facilities Engineering 
Program Direction / KPI’s 
Permitting 
Corporate Operational Planning 
Operations Policies 
Operations Procedures  
KPI Development & Analysis 
Operations Reports (IDR) 
Technical Assistance & Training 
Environmental Metrics Reporting 
Project Identification & Mgmt.  
Production Process Selection 
Capital Management (FAA’s) 
Resource Allocation 
Property Assessment 
Natural Resource Conservation 
Incident Response-Operations 
Specific Operational Training 
GEMS & GPS Training 
GPS Environmental Auditing 
NGO’s & Third Party Engagement 
Government Communications 
Public Communications 
Community Activities 
 

Law Department 
Regulatory Change Notifications 
Regulatory Policy Development 
Permitting 
Oversight of Assessments 
Compliance Audits 
Production Process Selection 
Chemical Management 
Technical Assistance 
Legal Procedures 
Regulatory Training 
Legal / Regulatory Issues 
Incident Management 
Real Estate Transactions 
Legacy Sites 
NGO’s & Third Party Engagement 
Government Communications 
Public Communications 
Community Activities 

Executive Leadership 
Corporate Sustainability Strategies 
Environmental Policy & Objectives 
Sustainability Goal Setting 
Required Accountability 
Regulatory Influence 
Resource Allocation 
Public Communication 
Recognition of Achievements 
 
 

HbI Environmental Organization 

Facilities 
Daily Operations / Analysis 
Self-Assessments 
Audit Action Plans 
Site Specific Procedures 
Site Specific Training 
Environmental Monitoring 
Status Reporting to HbI Staff 
Monitoring Local Regulations 
Ongoing Permit Compliance 
Contact with Local Regulators 
Submission of Required Reports 
Management of Regulatory 
Inspections 
Project Identification 
Local Incident Response 
Local Community Relations 
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The environmental management process at Hanesbrands is a continuous improvement process, building 
on organizational strengths and taking advantage of Lean Manufacturing principles.   At the beginning of 
each operating year, Hanesbrands senior leadership will establish corporate environmental goals, with 
input from the Hanesbrands Law Department and Facilities Engineering groups.  These goals will be 
communicated to each facility, which will use them as the basis for developing annual facility-specific 
environmental goals.  Also on a regular basis, the Hanesbrands Law Department will review any 
regulatory changes affecting facilities and communicate relevant changes to ensure that facilities are 
aware of potential impact to daily operations. 
 
Within the Supply Chain, HBI regularly utilizes three types of facility environmental evaluation tools: 
 

1. The GEMS self-assessment is designed as a plant management tool to evaluate the status of 
GEMS implementation.  These self-assessments are to be conducted monthly by the facility 
environmental steering committee during the initial GEMS implementation period, with action 
plans generated to address areas needing improvement.  Results will be summarized by the 
facility environmental coordinator and reviewed monthly by the facility manager until initial 
implementation of GEMS is achieved. 

 
[Note: For purposes of GEMS self-assessment frequency, initial implementation of GEMS is 
defined as achieving the minimum score defined on the corporate environmental A3.]  
Results are communicated to HBI Facilities Engineering.  The GEMS self-assessment is also 
a tool to prepare facilities for future GPS (Global Process Sustainability) compliance audits. 
 
Once the initial GEMS implementation score is achieved, GEMS self-assessments will be 
conducted on a quarterly basis.  Scores will become part of the reported environmental 
metrics. 
 

2. The GPS compliance audit is a review of multiple operational areas (finance, labor, safety, 
energy, environmental, security, etc.) to include GEMS / facility environmental performance, 
and is conducted regularly by a cross-functional team of internal auditors to measure 
compliance with HBI policies and procedures.   
 

3. Regulatory compliance audits are conducted through the HBI Law Department.  These audits 
focus on specific regulatory compliance risks that may be applicable to individual facilities. 

 
Within the first six operating weeks of each year, each facility will develop a facility annual Environmental 
A3 that is aligned with the corporate environmental A3 (strategic A3).  This A3 will establish specific goals 
in support of the HBI corporate environmental goals, and will also address follow-up actions identified by 
the facility self-assessment, as well as any remaining action items from the most recent environmental 
audits.  The facility manager will communicate the environmental A3 to the HBI corporate Facilities 
Engineering group [Facilities Engineering].  Each facility will review their Environmental A3 on a monthly 
basis, or as otherwise established by the GEMS policy.   HBI Facilities Engineering will summarize key 
performance indicators (KPI’s) and include as requested in IDR reports to HBI Executive Leadership.  HBI 
Facilities Engineering will also utilize KPI’s and A3’s to identify environmental strategic goals and best 
practices, and to communicate this information to HBI facilities as part of regular communication and 
training. 
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Dashboards that consider all elements of environmental compliance and sustainability will be developed 
and maintained within a central corporate database.  These dashboards will be updated by facility 
environmental coordinators and requested results reported as part of the Supply Chain IDR process. 
 
As opportunities are identified, Hanesbrands will recognize individuals, groups, and facilities for actions 
and performance having a positive impact on environmental sustainability.   
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GEMS Procedures: MANAGEMENT LEADERSHIP 
 
 
 

Table of Contents 
 
 
 

I. Environmental Program Administration (P-MGMT-001) 
 

II. Specific Environmental Responsibilities (P-MGMT-002) 
 

III. CSR / Sustainability Working Group (P-MGMT-003) 
 
IV. A3’s and Action Plans (P-MGMT-004) 
 
V. Environmental Metrics (P-MGMT-005) 

 
VI. GEMS / GPS Assessments and Audits (P-MGMT-006) 
 
VII. Environmental Record Retention (P-MGMT-007) 

 
VIII. Employee Involvement (P-MGMT-008) 

 
IX. Environmental Training (P-MGMT-009) 

 
X. Non-Compliance and Environmental Release Reporting (P-MGMT-010) 

 
XI. HBI Corporate Reporting (P-MGMT-011) 

 
XII. Regulatory and External Communication (P-MGMT-012) 

 
XIII. Environmental Recognition (P-MGMT-013) 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

  Subject: 
 
Global Environmental Management System  

GEMS Management Leadership Approved by : David Swicegood, Manager of Environmental Programs 

Doc ID:  P-MGMT-001 Effective Date: 
3/28/2016 

Revision # 
2.0 

Page 
1 of 2 

 
 

I. Environmental Program Administration 
 
 

A. Goal 
 
It is the responsibility of the facility manager to assure that all environmental compliance and 
management programs applicable to the facility are identified and implemented.  This section is 
intended to provide guidance to the facility manager to assure that all GEMS program elements 
are fully implemented. 

 
 

B. General 
 
Successful environmental management (to include full implementation of GEMS) requires 
commitment, involvement, and leadership from multiple members of the facility environmental 
steering committee and facility management team.  The facility manager must clearly define the 
“ownership” of each individual environmental management or compliance program, with regular 
review of the progress of that program taking place within the environmental steering committee 
meetings. 

 
 

C. Procedures 
 
1. The facility manager and facility environmental coordinator shall review this GEMS policy and 

procedures document along with other relevant information to verify the environmental 
management programs and GEMS program elements applicable to a specific facility. 

 
Note: To assist in this determination, a matrix of the environmental management 
requirements typically associated with a particular process or activity is included as Section V 
of the GEMS policy document.  However, it should be noted that this matrix addresses 
“typical” requirements and may not address all program elements associated with an 
individual facility. 

 
2. The facility manager will assign a “program owner” from the management team for each 

identified environmental management program`.    
 
3. The program owner will be responsible for the full implementation of the assigned program at 

the facility. 
 
4. The program owner will work with the facility environmental steering committee and each 

department manager affected by the program to establish an action plan for full and ongoing 
implementation of the assigned program. 

 
5. The program owner will work with affected department managers to develop and maintain the 

required records to support full program implementation until the initial implementation is 
complete, and will then forward the records to the facility environmental coordinator. 

 
6. The program owner will review progress against the action plan as part of each 

environmental steering committee meeting until full initial implementation of the program is 
achieved. 
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7. The environmental coordinator will provide input and guidance to each program owner as 
needed in program development. 

 
8. The environmental coordinator will assist in providing training as required to achieve full 

implementation of each individual program element. 
 
9. Where questions arise, the environmental coordinator will serve as liaison with HBI Facilities 

Engineering to obtain additional technical assistance or direction. 
 
10. The environmental coordinator will maintain records in the facility central environmental file in 

accordance with the HBI Records Management Program Policy. 
 
11. As requested, the environmental coordinator will enter documentation relative to program 

implementation into the central corporate database or provide information directly to HBI 
Facilities Engineering if requested. 
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II. Specific Environmental Responsibilities
 
 

A. Goal 
 

HBI’s commitment to environmental sustainability requires the coordinated activities of associates 
at all levels and at all locations.  The purpose of this section is to outline specific responsibilities 
associated with selected key positions and levels or responsibility within the organization.  This 
section also includes information concerning the activities of the facility Environmental Steering 
Committee, which serves as the key organizational group within each facility to support 
environmental sustainability. 

 
 

B. General 
 

The actions and responsibilities described in this section are not intended to be all-inclusive, but 
rather to serve as guidance in defining the HBI environmental organization. 

 
 

C. Outline 
 

The outline of responsibilities that begins on the following page is arranged by position within the 
organization. 
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Facility Manager          
 
 

The Facility Manager will: 
 

a. Make business decisions that support compliance with all environmental laws, regulations, and 
HBI policies regarding the environment. 

 
b. Allocate facility resources to support environmental compliance, sustainability, and GEMS 

implementation.   
 

c. Endorse and manage the full implementation of GEMS at the facility. 
 

d. Appoint a facility Environmental Coordinator and back-up(s).   
 

e. Establish and chair a cross-functional facility Environmental Steering Committee that meets 
regularly (at least monthly) to review the environmental status of the facility.  [Note: This 
committee may be a multi-purpose committee-for example, environmental and safety, but its 
agenda must regularly address environmental issues.] 
 

f. Assign specific leadership responsibilities (program “ownership”) to members of the facility 
management team for each specific environmental management program applicable to the 
facility (for example: spill prevention and control).   
 

g. Clearly define the specific environmental responsibilities of facility personnel at all levels and 
allocate training resources to assure that all employees receive appropriate environmental 
training. 
 

h. Communicate HBI’s commitment to environmental compliance and sustainability to facility 
employees on all levels, as appropriate. 
 

i. Attend HBI corporate environmental training, as provided. 
 

j. Manage the development, review, and implementation of facility environmental A3’s. 
 

k. Assure the development and implementation of site-specific environmental procedures within the 
framework of overall HBI environmental policies and guidance. 
 

l. Ensure appropriate approval signature for required permit applications or other documents to be 
submitted to regulatory agencies, as required by law in the country of operation.  Approve all 
facility documents prior to external submission. 
 

m. Manage the timely completion and reporting of both GEMS and GPS self-assessments. 
 

n. Participate in required self-assessments, GPS certification audits, and closing meetings as 
required.  [Note: This requirement is also applicable to regulatory compliance audits as directed 
by the HBI Law Department.] 
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o. Manage the development and progress of action plans created in response to required self-
assessments, GPS certification audits, and permit / process changes. 
 

p. Immediately communicate all potential emergency or non-compliance situations or other areas of 
environmental concern to the designated contacts within the HBI Facilities Engineering group. 

 
q. Communicate potential environmental “best practices” to HBI Facilities Engineering for review 

and sharing with other facilities. 
 

r. Serve as primary liaison with the local community regarding environmental programs. 
 

s. Working with the HBI Corporate Social Responsibility group and external communications group, 
approve and obtain resources for community activities that demonstrate HBI’s commitment to the 
environment. 
 

t. Assure compliance with the HBI Records Management Program Policy. 
 
 

 
Facility Environmental Steering Committee 
 
 

As noted above, each facility manager will establish an environmental steering committee made 
up of members of the facility management team and will conduct monthly meetings to manage 
facility environmental performance.  This steering committee may be combined with another 
committee (for example, the facility safety steering committee) provided that environmental issues 
are included in the meeting agenda and as part of specific follow-up activity. 
 
Key aspects of the Facility Environmental Steering Committee and its responsibilities are listed 
below: 
 

a. The facility manager will establish and chair the environmental steering committee, with 
membership from the facility management team.   

 
b. The facility environmental steering committee will include at a minimum the following members: 

facility environmental coordinator (regardless of formal job title), facility engineering or 
maintenance manager, facility safety coordinator, and department managers who manage 
processes with potential impact to the environment. 
 

c. Other facility management or supervisory employees and regional staff support personnel will 
serve on the environmental steering committee at the invitation of the facility manager. 
 

d. At the discretion of the facility manager, other designated employees may be involved in work 
groups or project teams formed by the environmental steering committee to establish facility-
specific procedures, to address specific issues which have potential environmental impact, and to 
provide opportunities for more employees to become involved in the environmental management 
process. 
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e. The environmental steering committee will review the GEMS requirements applicable to the 
facility and will develop and implement an action plan (A3) for the implementation and 
maintenance of all GEMS elements and applicable regulatory programs. 

 
f. The facility manager will assign program “owners” -- members with individual leadership 

responsibility for the full implementation of all GEMS-related programs and all environmental 
regulatory programs applicable to the facility. 
 

g. The environmental steering committee will oversee the completion and report the results of the 
GEMS facility self-assessment to designated HBI corporate staff at the required frequency.   

 
h. The facility environmental steering committee will establish environmental goals consistent with 

HBI corporate environmental goals and will review performance against HBI environmental 
metrics.  For example, in support of a published HBI corporate goal to reduce landfill wastes, a 
facility may set internal goals to both reduce the total quantity of solid wastes generated and to 
increase the percentage of wastes that are recycled. 
 

i. The facility environmental steering committee will review any specific environmental incidents 
(spills, etc.) or special action items (permit renewals, etc.). 

 
j. The environmental steering committee will keep and maintain an agenda with minutes for each 

meeting, and will maintain meeting records as specified by the HBI Records Management 
Program Policy. 
 

k. Meeting records shall cover the following information, as applicable: 
 

i. Any issues of environmental non-compliance. 
ii. Performance against environmental metrics. 
iii. Status of facility A3’s and action plans. 
iv. Status of projects that affect the facility’s environmental impact. 
v. LEAN events or other employee involvement activities. 
vi. Environmental impact from potential process changes. 
vii. Other key environmental action items (new permits, etc.) 

 
 
 
Facility Environmental Coordinator        

 
 

The Facility Environmental Coordinator will: 
 
a. Coordinate with the facility manager, facility environmental steering committee, and HBI Facilities 

Engineering to identify environmental management programs or program elements applicable to 
the facility. 

 
b. Provide technical input, training resources, and other assistance as required to members of 

management designated by the facility manager to be program “owners” for the implementation 
of specific individual environmental compliance or management programs. 
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c. Working with facility staff, develop site-specific procedures within the general framework and 
procedures provided by HBI Facilities Engineering. 

 
d. Serve as a program owner and manage the implementation of certain environmental programs or 

program elements if directed by the facility manager. 
 
e. At the direction of the facility manager, lead and document facility GEMS self-assessments. 

 
f. Participate in both GEMS and GPS self-assessments, and GPS certification audits. 

 
g. Provide for facility-specific GEMS training, with support from HBI Law Department and Facilities 

Engineering. 
 

h. Participate in regulatory compliance audits as required by the HBI Law Department. 
 

i. Provide input to, and (after approval by the facility manager) publish facility environmental A3’s or 
other action plans. 

 
j. Participate in the establishment of facility KPI’s; communicate performance to HBI Facilities 

Engineering for inclusion in monthly report. 
 
k. Prepare, as appropriate, required regulatory communications and reports under the guidance of 

HBI Facilities Engineering. 
 

l. Manage facility incident planning and responses, with support from HBI Facilities Engineering 
and HBI Law Department.  Following HBI reporting procedures, assure environmental incidents 
are reported to the Facility Manager, to HBI Facilities Engineering, and to the HBI Law 
Department. 

 
m. Regularly observe, review, and inspect operations at the facility to assure that environmental 

standards (regulatory or HBI) and identified best practices are followed. 
 
n. Communicate the results of these observations to appropriate facility management or facility 

environmental steering committee and work with facility management to address concerns. 
 

o. To the extent possible, work with local sources to stay current with changes to local regulations; 
communicate potential changes to HBI Law Department and Facilities Engineering. 
 

p. Coordinate third-party sampling and lab testing as required to assure regulatory compliance. 
 

q. Attend HBI corporate environmental training as provided. 
 

r. Comply with the HBI Records Management Program Policy with respect to environmental 
records. 
 

s. Serve as the technical contact for local regulators and accompany them while on site; assure the 
reporting of inspection results to HBI Law Department and Facilities Engineering. 
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t. Working with HBI Corporate Social Responsibility and external communications, support the 
facility manager to provide or sponsor community activities that demonstrate HBI’s commitment 
to the environment. 
 
 

Facility Department or Staff Managers       
 

Department and staff managers within a facility will support GEMS through the implementation 
and execution of all GEMS program elements applicable to that facility.  Each manager will: 

 
a. Maintain a high level of knowledge of corporate, facility, and department environmental 

management policies, impacts, and procedures. 
 

b. Comply with regulations and HBI standards by assuring full implementation of all required 
environmental policies and procedures as they affect the operations within that manager’s scope 
of responsibility. 

 
c. Participate in facility environmental steering committee meetings as required. 

 
d. Provide input to facility environmental A3’s and action plans. 

e. Serve as the program “owner” as directed by the facility manager to develop and implement 
specific environmental compliance programs or program elements. 
 

f. Working with the facility environmental coordinator, participate in both GEMS and GPS self-
assessments, and GPS certification audits to identify potential environmental impacts. 
 

g. At least monthly, conduct informal inspections of areas within the department that have potential 
environmental impacts and communicate status to the facility manager. 
 

h. Working with the facility environmental coordinator, develop and implement facility or job-specific 
procedures to manage potential environmental impacts within the department. 
 

i. Identify and implement procedures to minimize, reuse, recycle, and otherwise manage solid 
wastes generated by the department. 
 

j. Identify and implement procedures to minimize and manage energy and water consumption 
within the department.   

 
k. Assure all chemicals used within the department are approved prior to purchase, receipt, or use 

by verifying full implementation of the HBI 3E chemical approval system. 
 

l. Assure the knowledge and performance of supervisors reporting to them with respect to 
environmental compliance and natural resource conservation. 
 

m. Work with the facility manager, facility environmental coordinator, and individual program 
“owners” to develop and implement training for supervisors and employees with respect to 
operations impacting the environment. 
 

n. Organize and participate in LEAN events relative to environmental management, as needed. 
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o. Require that all supervisors and employees comply with environmental management standards 
and utilize adopted procedures. 
 

p. Follow up on concerns and suggestions concerning environmental issues. 
 

q. Provide recognition opportunities for supervisors, employees, or teams who demonstrate strong 
commitment to environmental or resource management. 
 

r. Demonstrate personal commitment to environmental management through day-to-day actions, 
observations, and conversations with others. 

 
 
Facility Supervisors          

 
In support of GEMS, each supervisor will: 

 
a. Maintain a high level of knowledge concerning potential environmental impacts, policies, 

procedures, and standards impacting the operations of their work group. 
 

b. Comply with regulations and HBI standards by assuring full implementation of all required 
environmental policies and procedures as they affect the operations within that supervisor’s 
scope of responsibility. 
 

c. Demonstrate personal commitment to environmental management through day-to-day actions, 
observations, and conversations with employees and others. 
 

d. At the direction of the program owner, manage the completion of individual program elements 
which support the full implementation of an environmental management program. 
 

e. At the direction of the facility or department manager, lead or participate in LEAN events or 
project teams to address specific issues or develop facility-specific procedures. 
 

f. Discuss with each employee the potential environmental impacts and appropriate environmental 
procedures associated with the employee’s job:  provide feedback regarding employee behavior. 
 

g. Enforce all general, facility, and job-specific work rules having potential environmental impact. 
 

h. Identify job-specific training needs and work with facility environmental coordinator to provide and 
document training on job-specific environmental procedures to all new and newly transferred 
employees when they arrive in the work group. 
 

i. On a daily basis, review all physical areas within their responsibility that have potential 
environmental impact.  (These may include oil storage, chemicals, etc.)  Observe for potential 
negative conditions and make immediate corrections where possible.  Report any conditions 
which can’t be immediately corrected to appropriate facility management. 
 

j. Provide input and suggestions to facility and department managers concerning improvements 
which would have a positive impact on facility environmental performance. 
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k. Assure that the suggestions and concerns of employees relative to environmental issues are 
communicated and /or addressed promptly. 

l. Require all employees within the work area to adhere to good safety and housekeeping practices, 
to include the use of all appropriate personal protective equipment. 
 

m. Receive training and be prepared to safely implement any incident management procedures 
resulting from environmental impacts in their area (spills, etc.) 
 

n. Identify opportunities to recognize positive employee performance relative to environmental 
management and communicate these opportunities to appropriate facility management. 
 
 

All HBI Employees          
 

All HBI employees play key roles in the environmental management program through their 
commitment to environmental responsibility and their willingness to get involved.  Employee 
involvement is especially critical in operations facilities because of the opportunities to directly 
impact the process with respect to environmental compliance and sustainability.  Therefore, all 
employees have environmental responsibilities which include: 

 
a. Be aware of potential environmental impacts from the tasks being performed and within the 

employee’s work area. 
 
b. Follow corporate and facility-specific rules and procedures that are designed to protect the 

environment. 
 

c. Store potentially hazardous materials according to facility policy and correctly utilize all 
appropriate safety equipment. 
 

d. Adopt work practices that conserve energy and minimize waste. 
 

e. Maintain assigned equipment in such a way as to prevent leaks of oil or other fluids and maximize 
equipment efficiency. 
 

f. Report leaks, spills, or other environmental concerns to supervisors or managers immediately. 
 

g. Assist facility management as requested to implement environmental management programs or 
program elements and to provide training to other employees. 
 

h. Participate in LEAN events or other opportunities to share ideas for improvements that conserve 
resources or otherwise have a positive impact on the environment. 
 

i. Strive to protect the environment both at work and at home. 
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HBI Law Department       
 

The HBI Law Department will: 
 

a. Advise HBI Senior Management of potential legal issues relative to environmental operations. 
 

b. Research and monitor regulatory developments and identify issues that may impact HBI 
operations and products. 

c. Research industry, stockholder interests, and third-party initiatives and identify issues that may 
impact HBI operations and products. 
 

d. Provide regulatory interpretation to HBI facilities, HBI Facilities Engineering, and other HBI 
corporate staff to assure that policies, procedures, and operations meet applicable environmental 
standards. 
 

e. Manage regulatory compliance audits conducted within the scope of HBI Law department. 
 

f. Manage the legal and compliance aspects of facility expansions, process changes, or closures 
as they relate to environmental issues. 
 

g. Manage environmental due diligence activities with respect to acquisitions, leases, divestitures, 
joint ventures, contracted manufacturing, licensees, and product environmental compliance. 

 
h. Establish and manage financial reserves relative to the environmental aspects of acquisitions, 

divestitures, or other transactions. 
 

i. Obtain resources and provide direction for site remediation activities as needed. 
 

j. Manage corporate-level internal, and participate in non-emergency external environmental 
communications and filings. 
 

k. Provide resources to support corporate, regional, country, and facility-level environmental 
training. 
 

l. Work with HBI Facilities Engineering to obtain outside legal resources and assist facilities in 
addressing specific environmental concerns or responding to specific action plan items. 
 

m. Work with HBI Facilities Engineering to support the ongoing development and full implementation 
of the GEMS process. 
 

n. In conjunction with Facilities Engineering, obtain and manage corporate-level environmental 
consulting and service agreements; advise facilities or operating groups on local and regional 
agreements. 
 

o. Identify, manage, and participate in opportunities to partner with communities as related to the 
HBI Environmental Sustainability process (i.e. “Green for Good”). 
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HBI Facilities Engineering    
 

The HBI corporate Facilities Engineering group will: 
 

a. Consistent with HBI policy and executive direction, develop a comprehensive vision and process 
to support corporate Environmental Sustainability. 

 
b. Provide input at executive level to develop corporate sustainability goals. 

 
c. Develop, maintain, and manage corporate-wide implementation of the Global Environmental 

Management System (GEMS) for all internal supply chain facilities to assure regulatory 
compliance and environmental stewardship. 

 
d. Working with in conjunction with HBI Law Department, assure that GEMS processes and 

procedures address new or revised regulations on a worldwide scale. 
 

e. Develop and communicate corporate A3 (‘s) and similar plans to provide both strategic and 
tactical direction to supply chain operations in support of environmental sustainability. 
 

f. Develop metrics and Key Performance Indicators (KPI’s); implement an environmental scorecard 
and communication system to report facility performance against environmental KPI’s. 
 

g. Review, communicate, and evaluate environmental performance at a corporate, regional, and 
facility level through IDR or similar processes.  
 

h. Provide input to HBI Executive management regarding environmental issues, performance, 
strategies, and initiatives. 
 

i. Participate in the activities of the HBI Sustainability Steering Committee (SSC), as well as other 
cross-functional teams supporting environmental sustainability. 
 

j. Represent HBI to customers, stockholders, NGO’s, trade organizations, and other third parties 
with interest in environmental sustainability. 
 

k. Identify opportunities and collaborate with peers, educational institutions, and NGO’s to address 
issues potentially impacting the environment. 
 

l. Develop and verify environmental data / information for public disclosure through the HBI website, 
corporate publications, or external reporting media. 
 

m. Provide technical support to facilities to fully implement specific environmental initiatives (i.e. 
“Zero Waste”). 
 

n. Allocate capital and other resources to assure the ongoing growth and success of HBI’s 
environmental sustainability process. 
 

o. Provide technical expertise and project management to develop and implement projects to 
conserve environmental resources: energy, water, raw materials, etc. 
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p. Lead and participate in cross-functional technical reviews to analyze the potential environmental 
impacts of potential product, process, or regulatory changes. 
 

q. Work with HBI Law Department and qualified third parties to develop and provide environmental 
operating procedures and policy modifications required to comply with regulations.  (Example: 
Spill Prevention and Control, Stormwater Management, etc.) 
 

s. Provide assistance to individual facilities to implement facility-specific operating procedures that 
will assure compliance with regulatory and GEMS requirements. 

 
t. Provide technical assistance for boiler operations, wastewater treatment operations, and other 

operations that impact environmental compliance and sustainability. 
 

u. Develop both technical and administrative systems for environmental reporting.  Review facility 
performance and reporting; provide technical direction on a regular basis to identify and address 
potential issues. 

 
v. In conjunction with HBI Law Department, obtain and manage corporate-level environmental 

consulting and service agreements; advise facilities or operating groups on local and regional 
agreements. 
 

w. Identify needs and obtain required environmental permits and permit modifications. 
 

x. Manage environmental assessments as necessary for property transactions. 
 

y. Manage the environmental protocols associated with the GPS process:  
1. Serve on the GPS Steering Team. 
2. Manage the development and review of environmental and energy questions.   
3. Serve as section leads for the environmental and energy sections of GPS. 
4. Provide environmental and energy training to GPS auditors. 
5. Assist facilities in responding to GPS audit findings. 

 
z. Participate in, and provide technical assistance as required to LEAN events with potential 

environmental impact--on corporate, regional, and facility levels. 
 

aa. Develop, implement, and manage procedures for recognition of positive performance impacting 
environmental sustainability. 
 
 

Regional or Functional Area Supply Chain Vice Presidents and Directors  
 

Within their areas of responsibility, these officers and directors will: 
 

a. Endorse, sign, and issue the statement of policy concerning the company’s commitment to 
environmental compliance and sustainability. 

 
b. Allocate and assure financial, technical, and staff resources to fully implement environmental 

compliance and sustainability programs. 
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c. Establish environmental management as a priority through participation in regional Steering 
Committees and other work groups, and through regular communications to employees. 
 

d. Translate corporate environmental goals and strategies into regional or functional area goals and 
strategies; monitor progress against established goals. 
 

e. Review, sign, and submit environmental permit applications, certifications, and reports as 
required. 
 

f. Review regional or functional area environmental performance in monthly corporate and regional 
IDR meetings (to include GEMS implementation). 
 

g. Recognize special contributions or excellence in environmental performance. 
 

h. Attend HBI corporate environmental training, as provided. 
 

i. Working with HBI corporate Communications and Chief Supply Chain Officer, represent and 
communicate HBI environmental policy, performance, and actions to the public, as appropriate. 
 
 

Senior Vice-President(s)—Global Operations      
 

In support of the HBI Global Environmental Management System, Senior Vice-Presidents will: 
 

a. Endorse, sign, and issue the statement of policy concerning the company’s commitment to 
environmental compliance and sustainability. 

 
b. Establish environmental management as a priority through periodic employee communications. 

 
c. Allocate and assure financial, technical, and staff resources to fully implement environmental 

compliance and sustainability programs. 
 

d. Develop and communicate environmental goals and objectives relative to supply chain 
operations. 
 

e. Review performance against environmental goals and objectives through monthly IDR meetings 
and when visiting facilities or meeting with facility managers. 
 

f. Recognize special contributions or excellence in environmental performance. 
 

g. Working with HBI corporate Communications and Chief Supply Chain Officer, represent and 
communicate HBI environmental policy, performance, and actions to the public, as appropriate. 

 
 

President and Chief Global Operations Officer 
 
 

The President and Chief Global Operations Officer will: 
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a. Endorse, sign, and issue the statement of policy concerning the company’s commitment to 
environmental compliance and sustainability. 

 
b. Establish environmental management as a priority through periodic employee communications. 

 
c. Allocate and assure financial, technical, and staff resources to fully implement environmental 

compliance and sustainability programs. 
 

d. Establish corporate environmental goals and strategies. 
 

e. Provide top-line direction to the ongoing implementation of GEMS within the Supply Chain. 
 

f. Provide top-line Supply Chain input to the HBI Sustainability Steering Committee. 
 

g. Review environmental performance in monthly corporate IDR meetings or other appropriate 
forums. 
 

h. Work with HBI Communications to communicate environmental performance and actions to 
customers, as appropriate. 
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III. HBI Sustainability Steering Committee 

 
 

The HBI Sustainability Steering Committee (SSC) is a high level, cross-functional corporate team 
whose purpose is to unify the corporation’s worldwide efforts in energy / natural resource 
management, environmental sustainability, and social responsibility (to include community outreach).  
The Sustainability Steering Committee provides high-level program direction and input to corporate 
goals and metrics.  As part of its focus, the SSC also provides high-level input to the HBI “Green for 
Good” program. 
 
The SSC interfaces with the HBI environmental management process in a number of ways.  The 
following should be considered as examples or illustrations, not as an all-encompassing list: 
 

• General oversight and unification of HBI Environmental Sustainability programs. 
 
• Top-line input on regulatory aspects, implementation of GEMS, and environmental 

management activities. 
 
• Guidance regarding interfaces with NGO’s, reporting initiatives, and other outside agencies or 

groups. 
 
• Planning and logistics management of community projects, such as those that result from the 

worldwide “Green for Good” program. 
 
• Planning and participation with community groups or customers to share HBI’s successes in 

natural resource conservation and environmental management. 
 
• Participation in the development, review, and communication of information relative to HBI’s 

environmental sustainability efforts. 
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IV. A3’s and Action Plans 

 
 

A. Goal 
 
The development of practical facility action plans (A3’s) that are aligned with the corporate 
strategic action plan (strategic A3) is critical to the success of the GEMS process.  Action plans 
with clearly defined responsibilities provide a roadmap for the facility to both reach its overall 
goals and to address specific environmental impacts.   

 
 

B. General 
 
Annually, HBI Facilities Engineering will develop the corporate environmental A3 (strategic A3).  
The corporate A3 will be reviewed and approved by HBI executive management and will then be 
communicated to individual facilities.  The facility environmental steering committee will 
participate in the development of the facility environmental A3 / action plan, which will be finalized 
and approved by the facility manager. 
 
1. Action plans will address the results of both GEMS and GPS self-assessments, GPS 

compliance audits, and other potential environmental impacts identified by regulatory 
agencies and corporate / facility staff. 

 
2. Action plans will identify resources needed for completion of specific items. 
 
3. Where capital spending, outside consulting, or similar external resources are required, HBI 

Facilities Engineering will assist facilities to quantify and budget those resources. 
 
4. Facility environmental action plans will utilize the A3 format from the LEAN manufacturing 

process as the preferred format, in that this format is familiar and provides for the orderly 
presentation of information as follows: 

 
• Current performance (actual and target) 
• Historical or past factors that contribute to current performance 
• Summary analysis / justification of actions to be taken. 
• Action plan to address continuous improvement 
• Follow-up and listing of potential or unresolved issues 

 
 

C. Procedures 
 
1. The facility environmental coordinator will develop a draft action plan for the facility. 
 
2. The draft action plan will be reviewed by the facility environmental steering committee and 

finalized / approved by the facility manager. 
 
3. The facility manager will submit the environmental action plan to HBI Facilities Engineering, 

when requested. 
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4. Action plans will be prepared annually and reviewed on a monthly basis by the environmental 
steering committee to monitor progress toward goals and ultimately to full GEMS 
implementation.  Action plans will be formally updated quarterly (or as otherwise directed) 
and resubmitted to the designated Facilities Engineering representative when requested. 

 
5. As required, HBI Facilities Engineering will highlight key items from facility action plans to be 

included for review in the monthly IDR meeting with HBI senior supply chain management. 
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V. Environmental Metrics 
 
 

A. Goal 
 

Metrics are defined as those measurements which indicate the progress of a facility in meeting 
established environmental goals and objectives.  This section is to establish the framework for 
managing and reporting environmental metrics. 

 
 

B. General 
 

HBI corporate environmental goals are established by HBI Senior Management, both on an 
annual and long-term basis.  Goals may include, but are not limited to assessment scores, energy 
or water intensity reduction, waste reduction, audit findings, and permit compliance.  These goals 
will be communicated to facility managers by HBI Senior Management.  Facility-specific goals 
and performance metrics will be established and adjusted as required to support corporate goals.  
Examples of potential metrics include GEMS and / or GPS scores, audit findings, or waste 
reduction. 
 
 

C. Procedures 
 

1. At least annually (or when corporate goals are modified), HBI Facilities Engineering will 
identify KPI’s and propose metrics for tracking individual facility performance in support of 
corporate environmental goals. 

 
2. The proposed metrics will be submitted to HBI Senior Management for approval or 

modification.  Once approved, HBI Facilities Engineering will communicate the metrics to 
each facility manager. 

 
3. Each facility environmental steering committee will develop facility-specific goals based on 

the HBI corporate goals and metrics.  These goals will be in writing and will be approved by 
the facility manager. 

 
4. The facility environmental steering committee will include in the facility environmental A3 

specific actions (with responsibility and timeline) to achieve facility goals and will review 
performance against goals on at least a quarterly basis. 

 
5. The facility environmental coordinator will report facility performance versus metrics at 

required intervals using the central corporate database. 
 
6. As required, HBI Facilities Engineering will include performance against environmental 

metrics as part of the supply chain IDR. 
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VI. GEMS / GPS Assessments and Audits 

 
 

A. Goal 
 
Environmental assessments and audits provide a standardized and comprehensive format for 
facilities to evaluate their progress against the goal of full implementation of GEMS and against 
specific environmental regulatory requirements or operating standards. 

 
 

B. General 
 

Within the Supply Chain, HBI regularly utilizes three types of facility environmental evaluation 
tools: 

 
1. The GEMS self-assessment is designed as a plant management tool to evaluate the 

status of GEMS implementation.  These self-assessments are to be conducted 
monthly by the facility environmental steering committee during the initial GEMS 
implementation period, with action plans generated to address areas needing 
improvement.  Results will be summarized by the facility environmental coordinator 
and reviewed monthly by the facility manager until initial implementation of GEMS is 
achieved.   

 
[Note: For purposes of GEMS self-assessment frequency, initial implementation of 
GEMS is defined as achieving the minimum score defined on the corporate 
environmental A3.]  Results are communicated to Facilities Engineering.  The GEMS 
self-assessment is also a tool to prepare facilities for future GPS (Global Process 
Sustainability) compliance audits. 
 
Once the initial GEMS implementation score is achieved, GEMS self-assessments 
will be conducted on a quarterly basis.  Scores will become part of the reported 
environmental metrics. 

 
2. The GPS compliance audit is a review of multiple operational areas (finance, labor, 

safety, energy, environmental, security, etc.) to include GEMS / facility environmental 
performance, and is conducted regularly by a cross-functional team of internal 
auditors to measure compliance with HBI policies and procedures.   

 
3. Regulatory compliance audits are conducted through the HBI Law Department.  

These audits focus on specific regulatory compliance risks that may be applicable to 
individual facilities. 

 
 
Regulatory compliance audits are managed by the HBI Law Department and provide detailed 
reviews of specific regulatory areas.  The Compliance Self-Assessment Program is a set of Law 
Department guidance documents which provide education to facility staff on specific 
environmental compliance requirements and also serve as preparation for a corporate regulatory 
compliance audit.  These documents are designed with step-by-step, menu driven questions. 
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C. Procedures 
 

1. GEMS self-assessments will be conducted monthly by each facility until initial GEMS 
implementation (as defined above) is achieved.  

 
2. GEMS implementation status will be reviewed monthly in the facility environmental steering 

committee meetings until initial GEMS implementation (as defined above) is achieved. 
 
3. Following the initial implementation, GEMS self assessments will be conducted quarterly until 

100% implementation is achieved, or as directed by HBI Facilities Engineering. 
 
4. GEMS self-assessments and GPS or Law Department compliance audits, along with input 

from HBI corporate staff or regulatory agencies, will be the basis for the development of 
facility environmental A3’s and specific action plans. 

 
5. GPS compliance audits will be scheduled and directed by the HBI corporate GPS Steering 

Team.  GPS compliance audit findings will be reviewed with facility management at the 
conclusion of each audit, recorded in the central corporate database, and reported internally 
as part of the GPS continuous improvement process. 

 
6. HBI Facilities Engineering will review and update the GEMS environmental assessment tool 

on an annual basis. 
 

7. HBI Facilities Engineering will review and update the environmental section of the GPS 
assessment / compliance audit tool at frequencies defined by the GPS Steering Team. 

8. HBI Facilities Engineering will provide more detailed environmental training to qualify GPS 
auditors who will be evaluating GEMS implementation as part of the GPS compliance audits.  
This additional technical training will be provided as scheduled by the GPS Steering Team. 

 
9. The HBI Law Department will schedule and manage all regulatory compliance audits. 
 
10. HBI Law Department compliance audit results will be reviewed with the facility manager by 

the leader of the compliance audit team in a closing conference at the audit conclusion. 
 
11. All documentation associated with regulatory compliance audits will be handled according to 

procedures developed by the HBI Law Department. 
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VII. Environmental Record Retention 
 

A. Goal 
 

This section is intended to assure that records are readily available to support full implementation 
of GEMS, full initial implementation of specific environmental compliance programs, and ongoing 
management of all programs. 

 
 

B. General 
 

As noted in Management Leadership—Section I, “Environmental Program Administration,” the 
facility manager will assign an “owner” to assure full implementation of each individual 
environmental program applicable to the facility.  As part of program implementation, the program 
owner will become familiar with the recordkeeping requirements of the specific program, and will 
assure that records are maintained to document program implementation.  Recordkeeping will 
comply with the HBI Records Management Program Policy.   
 

 
C. Recordkeeping Procedures 

 
1. The assigned “owner” of each applicable environmental management program will review 

and implement the recordkeeping requirements associated with that program.  These 
may include, but are not limited to: written procedures, inspection records, and training 
records. 

 
2. Where applicable and available, HBI corporate templates will be utilized to assure 

consistency of recordkeeping. 
 

3. The assigned program “owner” will maintain records associated with that program until 
the initial implementation is complete. 

 
Once the initial implementation of a program is completed, the program “owner” will forward 
records to the facility environmental coordinator for inclusion in the facility central 
environmental file.  (This includes records of the overall GEMS program implementation.) 

 
4. The facility environmental coordinator will develop and implement a central environmental 

file that can be readily accessed for internal assessments, audits, or regulatory 
inspections.   

 
 

5. For additional guidance, see Management Leadership—Section IX, “Environmental 
Training” and Operations Procedures—Section VI, “Record Retention.” 
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VIII. Employee Involvement 

 
 

A. Goal 
 
HBI’s commitment to environmental sustainability requires the commitment and the coordinated 
action of associates at all levels and at all locations.  Employee involvement is especially critical 
in many supply chain facilities because of the opportunities for each employee to directly impact 
the environment in the normal course of carrying out their job responsibilities.  This section is 
intended to discuss opportunities to include groups of employees in the GEMS process. 

 
 

B. General 
 
It is the responsibility of each facility manager to communicate HBI’s commitment to 
environmental sustainability and to communicate facility environmental goals and performance to 
each employee at the facility.  At a minimum, all employees must comply with environmental 
regulations and HBI environmental standards in their work.  However, a much higher level of 
employee involvement is required to reach and to sustain a high level of performance in 
environmental management.  It is also the responsibility of the facility manager to identify 
opportunities and implement plans to involve a broad spectrum of employees in the facility’s 
environmental sustainability efforts. 

 
 

C. Procedures 
 

1. The facility environmental steering committee will identify opportunities for employee 
involvement based on a review of the actions described in the facility environmental A3.  
These opportunities may include, but are not limited to the following: 
 

• LEAN events to address environmental performance. 
• Development of the environmental elements of job safety analyses (JSA’s). 
• Development of facility-specific environmental procedures within the framework 

of a corporate compliance template or guidance document. 
• Inspections of a process or physical area as required by specific environmental 

compliance programs.   
• Participation as instructors to conduct certain elements of environmental training. 
• Involvement in material use or recycling programs. 
• Involvement in energy or other natural resource conservation programs. 
• Involvement in community activities which demonstrate HBI’s commitment to the 

environment.   
 

2. As needed, the facility environmental coordinator will work with other facility staff to 
provide additional technical training to selected employees.  

 
3. The environmental steering committee will develop and implement methods to regularly 

communicate facility environmental performance to all facility employees. 
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IX. Environmental Training 

 
 

A. Goal 
 

Develop an annual training plan and calendar to identify the environmental training topics and 
schedule that will be used during the year for employee environmental training at the facility. 

 
 

B. General 
 

Each facility will plan and develop a written environmental training plan that follows the fiscal 
year calendar and is comprehensive to include all required annual environmental regulatory 
training, GEMS policies and procedures, or other training areas as required to fully implement 
GEMS.  Training topics will vary by facility based on the potential environmental impacts 
associated with that facility.  This calendar may be combined with the GSMS training 
calendar. 

 
 

C. Procedures 
 

Each facility manager shall ensure that a written environmental training plan is developed and 
incorporated into the facility’s environmental action plan (A3).   

 
1. The facility environmental coordinator will review the specific environmental regulations 

and programs that impact the facility, will identify those which require initial and /or 
ongoing training, and will include in the annual training plan. 
 

2. HBI Facilities Engineering will develop and communicate additional environmental topics 
of emphasis for the year through the corporate A3 (for example, chemical reporting). 

 
3. The facility environmental coordinator will review the training calendar with the facility 

environmental steering committee, and the steering committee will finalize the calendar, 
which will become part of the facility’s environmental action plan for the year. 

 
4. The facility environmental coordinator or designated program owner will develop training 

resources for each required regulatory topic associated with a facility, based on the 
GEMS program and as required to meet regulatory requirements.  The HBI Law 
Department and HBI Facilities Engineering will provide technical support as needed.  

 
5. The annual environmental training plan will address at the minimum all training required 

by law and will include the following: 
 

a. The training topics planned for each month of the fiscal year. 
b. The group or specific employees that will receive the training. 
c. The instructor or designated trainer responsible is to document the training plan, 

outline, participants, and training materials for each training topic. 
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d. Each training topic shall have a standardized documentation record and must 
document: 
(i) The training topic 
(ii) Date of training 
(iii) Positive ID of associate(s) trained (legible name or ID#) 
(iv) Signature of associate(s) 
(v) Identity of facilitator/trainer 
(vi) A description of training content 

 
6. The facility environmental coordinator will maintain copies of all training records in the 

facility central environmental file and will provide them on request to the HBI Law 
Department, Facilities Engineering group, or GPS auditors.  Training records will be 
maintained in accordance with the HBI Records Management Program Policy. 
 

7. The facility environmental coordinator will work with the facility environmental steering 
committee to assure that procedures are in place to provide environmental training 
(including GEMS) as part of new employee orientation and to train recently transferred 
employees in the environmental responsibilities associated with their new position. 
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X. Non-Compliance and Environmental Release Reporting 
 
 

A. Goal 
 
This section is to assure that all non-compliance situations and emergency releases to 
the environment are reported on a timely basis to appropriate HBI staff and to 
government officials as required.  Depending on the nature of the material, releases can 
be made to the air, to a sanitary sewer or storm water sewer, to a stream or body of 
water, or to soil. 

 
 

B. General 
 
Non-compliance with applicable environmental limits, regulations, or norms is to be 
reported immediately upon discovery to the facility manager and to HBI Facilities 
Engineering, who will notify the HBI Law Department as necessary.  Emergency releases 
to the environment also require immediate verbal reporting internally within HBI, and 
depending on location and circumstances, may also require immediate and follow-up 
verbal reporting to appropriate government officials.  In most cases, there are specific 
time requirements within which incidents must be reported to the government.  
Operations Procedures-Section III—“Emergency Chemical Releases” provides detailed 
guidance for initial verbal reporting of releases.   

 
 

C. Procedures 
 
Each facility will develop internal procedures in accordance with GEMS guidance to 
assure proper and timely reporting of non-compliance and / or environmental releases. 
These procedures will also assure that facility-specific responsibilities are assigned 
regarding incident investigation, reporting, and follow-up action. 
 
Non-Compliance Reporting 

 
1. If regularly required environmental sampling or monitoring indicates a non-

compliance situation, the program owner or environmental coordinator who receives 
the information will notify the facility manager and the designated HBI Facilities 
Engineering contact prior to submitting the required report. 

 
2. The HBI Facilities Engineering contact will provide a technical review of the 

information and initiate contact with the facility to begin the development of a 
corrective action plan.  Depending on the specific concern, the Facilities Engineering 
representative may notify the HBI Law Department. 

 
3. The facility environmental coordinator will assure that required reports are submitted 

correctly and in accordance with schedules. 
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4. The facility manager will work with HBI Facilities Engineering to develop and 
implement a corrective action plan to avoid a repeat of non-compliance. 

 
Release Reporting 
 
1. The facility environmental coordinator will draft a list of emergency contacts for the 

facility, to include names, titles, office and 24-hour phone numbers for internal HBI 
contacts and required government contacts.  These contacts will be reviewed and 
approved by the facility environmental steering committee.  The facility will implement 
procedures to assure that the emergency contact list is available at all times and from 
all key areas which have the potential for an environmental release.  (For example, 
procedures may be physically posted, made available in the appropriate 
departmental office, maintained in a security office that is always manned, etc.)   
 

2. All efforts are to be made to immediately notify the designated emergency contacts to 
communicate all available details.  This notification should precede regulatory 
notifications if possible. 
 

3. If available and deemed the best approach (based on location), the designated HBI 
corporate emergency contact(s) will manage the communication of the incident to 
appropriate government officials.  In release situations where immediate government 
notification is required, if the designated emergency contacts are not readily 
available, the facility manager or his designee will make notification to the 
government.  In such cases, the circumstances and nature of the conversation with 
the government must be documented to the HBI Law Department and to HBI 
Facilities Engineering.   

 
4. The facility manager will assure that there are procedures in place and individuals 

designated and trained to make the required government contacts in the event of a 
reportable non-compliance situation or an incident that results in a reportable release 
to the environment. 

 
5. The facility manager will assure that plans are also in place for coordinating 

communications with the media and with the public, should these communications be 
warranted.  All external communications require coordination with the HBI corporate 
External Communications and HBI Law Departments. 

 
6. If there are injuries associated with the emergency, HBI Health and Safety will also 

be notified, as required by GSMS. 

7. If the incident is considered substantial in nature, either because of the nature or 
quantity of material released, or because of the need to report the incident to the 
government, the appropriate HBI regional vice-president or director of operations will 
also be notified as soon as is practical. 

 
8. As an example, a typical reporting sequence for environmental incidents would 

include the following internal contacts: 
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a. Facility environmental coordinator 
b. Facility manager 
c. Regional Vice-President or Director of Operations 
d. HBI Facilities Engineering—designated contact(s) 
e. HBI Law Department—designated contact(s) 
f. HBI Health and Safety (per GSMS requirements) 

 
9. The facility manager will assure that the incident is investigated and causes or 

contributing factors identified.  The facility environmental coordinator will prepare a 
written investigation report, which will be approved by the facility manager and 
submitted to HBI Facilities Engineering, HBI Law Department, and the appropriate 
regional vice-president or director. 

 
10. See Operations Procedures—Section III, “Emergency Chemical Releases” for 

additional information. 
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XI. HBI Corporate Reporting 
 
 

A. Goal 
 
The goal of the HBI corporate reporting system is to assure that the environmental status of 
each facility is reviewed by HBI senior management on a regular basis, to recognize positive 
environmental impacts, and to assure that any performance issues are identified and 
addressed as quickly as possible.  Corporate reporting is currently accomplished through the 
monthly IDR Report.                      

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

B. General 
 
As described in Management Leadership—Section V, “Environmental Metrics,” HBI corporate 
staff will establish and communicate facility goals, standards, and KPI’s, and will establish a 
regular facility reporting procedure.  Each facility environmental coordinator will prepare and 
update reports as required, review with the facility manager, and report to designated HBI 
corporate staff in accordance to IDR or other reporting requirements.  HBI executive 
management will review facility and corporate performance where requested as part of the 
IDR agenda and will use this information as necessary to make decisions relative to GEMS or 
to specific environmental issues. 
 

 
C. Procedures 

 
Facility environmental coordinators will be responsible for loading metrics data into the 
central corporate database and for submitting additional information as requested by HBI 
Facilities Engineering. 
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XII. Regulatory and External Communication 
 

 
A. Goal 

 
This section is intended to assure that communications with regulatory agencies, 
suppliers, customers, and interested third parties are accurate, appropriate and timely. 
 
 

B. General 
 
Routine permit renewal applications, permit-required testing, and other routine regulatory 
reports are initiated and maintained at the facility or regional level.  Facilities will seek 
technical guidance and review from HBI Facilities Engineering for all permit renewals, 
and will notify the HBI Facilities Engineering and HBI Law Departments of any non-
compliant regulatory reports prior to submittal.  
Reporting to suppliers or customers, participation in third-party reporting (ENERGY 
STAR, Carbon Disclosure Project, etc.), as well as general public communication (HBI 
websites or similar forums) is subject to the direction of HBI Facilities Engineering, HBI 
Corporate Social Responsibility, and HBI Corporate Communications. 
 

 
C. Procedures—Permitting and Permit Reporting 

 
1. The facility environmental coordinator will maintain facility files of required documents 

to include facility applications and permits, monitoring reports, government 
communications, etc. and will upload designated information to the central corporate 
database. 

 
2. The facility environmental coordinator will provide copies of draft reports and permit 

applications to the facility manager and (where required by part B above) to HBI 
Facilities Engineering.   

 
3. HBI Facilities Engineering will review and approve permit applications and permit 

reporting prior to submittal to regulatory agencies. 
 

4. Where possible, the facility submitting the permit application or monitoring report will 
obtain a receipt from the appropriate government agency. 

 
5. If information to be reported could be considered sensitive, HBI Facilities Engineering 

will also review with the HBI Law Department. 
 

D. Procedures—General External Communication 
 

1. Except in the case of time-critical emergency release reporting, environmental 
information for external communication must be pre-approved by HBI Corporate 
Communications and HBI Law Department.    
 

2. Product and marketing environmental claims must also be pre-approved by the HBI 
Law Department. 
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XIII. Environmental Recognition 
 
 

A. Goal 
 

This section is intended to recognize outstanding environmental performance by 
individuals, teams, and facilities.   

 
 

B. General 
 

HBI utilizes multiple opportunities to recognize both individuals and groups for excellence 
in environmental management and environmental sustainability.  

 
C. Procedures 

 
Individual groups will nominate individuals and teams for recognition of their 
achievements in implementing the HBI GEMS program, or for other actions or 
achievements which have a positive impact on environmental sustainability.  
 
1. Facility managers, directors, and regional vice-presidents may identify individuals or 

teams within their areas for special environmental recognition and will provide this 
information to HBI Facilities Engineering.  Recognition may be provided during 
meetings, through the use of HBI internal media, or by other methods as appropriate.  
Examples where recognition may be given could include, but would not be limited to: 
outstanding audits, performance improvements, recycling / natural resource 
conservation, community projects, or specific environmental “best practices” that can 
be shared with other facilities. 

 
2. As directed, HBI Facilities Engineering will develop a methodology and criteria for 

formal corporate recognition for environmental performance. 
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GEMS Procedures: REGULATORY COMPLIANCE 
 
 

Table of Contents 
 
 

I. General Permitting (P-REG-001) 
 

II. Environmental Monitoring (P-REG-002)  
 
III. Air Emissions (P-REG-003) 

 
IV. Air—Ozone Depletion (P-REG-004) 
 
V. Asbestos Management (P-REG-005) 

 
VI. Community Right-to-Know (P-REG-006) 
 
VII. Chemical Emergency Response Plan (P-REG-007) 
 

VIII. Solid and Hazardous Waste Management (P-REG-008) 
 
IX. PCB Management (P-REG-009) 
 
X. Pesticides Management (P-REG-010) 

 
XI. Storage Tanks (P-REG-011) 
 
XII. Storm Water Management (P-REG-012) 
 

XIII. Used Oil Management (P-REG-013) 
 

XIV. Wastewater Discharge (P-REG-014) 
 
XV. Water Supply and Drinking Water (P-REG-015) 
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I. General Permitting 

 
 

A. Goal 
 

This section is to assure compliance with the requirements of general environmental 
operating permits.   

 
 

B. General 
 
Environmental permits are required in all countries in which HBI operates.  In some 
countries and for some operations, there are multiple permits which address specific 
activities or emissions: for example, wastewater discharges or air emissions.  For other 
facilities, there is a single, general permit, which addresses multiple environmental and 
cultural impacts.  Most permits require regular reports to regulatory agencies.  Often a 
single facility-wide permit may also require that an environmental bond be posted or 
specific environmental projects be completed. 
 
No process modifications, chemical changes, additional equipment, or significant 
headcount increases are to be implemented without a thorough review of potential 
permitting and environmental emission / discharge impacts.  This review may include 
permit modifications and / or other corrective actions. 
 
[Note: Permits for specific operations or emissions: for example, wastewater discharge, 
are discussed in more detail in separate sections of this document.] 
 

 
C. Procedures 
 

Compliance with general permits requires a detailed knowledge of individual permit 
expiration dates, permit renewal procedures and timelines, and specific compliance 
parameters.  These will differ by country and by individual facility, so it is critical that the 
facility maintain detailed records to assure permit compliance. 
 
1. The facility environmental coordinator will keep all current permits in a central 

environmental file for the facility and will provide copies to HBI Facilities Engineering 
and the HBI Law Department on request.  Previous permits will be managed 
according to the HBI Law Department document retention policy. 
 

2. As requested by the HBI Law Department or HBI Facilities Engineering, the facility 
environmental coordinator will upload permits to a central corporate database. 

 
 

3. The facility environmental coordinator will immediately report all new permits, permit 
changes, formal “Notices of Violation,” or other regulatory communications to HBI 
Facilities Engineering. 

 



 

 

  Subject: 
 
Global Environmental Management System 

GEMS Regulatory Compliance Approved by : David Swicegood, Manager of Environmental Programs 

Doc ID:  P-REG-001 Effective Date: 
3/28/2016 

Revision # 
2.0 

Page 
2 of 2 

 
4. The facility manager will assign a staff member (program “owner’) to assure that all 

monitoring, sampling, and inspections are conducted as required for each permit. 
 

5. The program owner will review all monitoring or sampling data with the facility 
manager prior to submission.  Where data indicates non-compliance with a permit 
condition, the facility manager (or if designated, the facility environmental 
coordinator) will contact HBI Facilities Engineering immediately for direction. 

 
6. Once monitoring and reporting data has been reviewed, the program owner will 

develop the required report.  The report will be approved and (where required) signed 
by the facility manager or appropriate officer prior to being submitted. 

 
7. For routine permit renewals, the facility manager will be aware of the typical 

timeframe for renewals and will initiate action in time to meet deadlines that allow for 
the renewal process to be completed on a timely basis, as required by law. 

 
8. Permit documents to be submitted will be approved and signed by the facility 

manager unless signature by an officer is required.  Copies of the documents will be 
provided to the designated HBI Facilities Engineering representative for review prior 
to submittal.  Depending on the permit, HBI Facilities Engineering may review with 
the HBI Law Department. 

 
9. When there is a change in facility operations or process chemicals, the facility 

environmental steering committee will review the process change against current 
environmental permits to determine if a permit modification should be requested.  
The facility manager will contact HBI Facilities Engineering to provide technical input 
to this analysis. 

 
10. The facility environmental coordinator will maintain records describing the facility 

requirements or commitments to release the facility’s environmental bond, if one 
exists.  The facility’s environmental action plan will include actions required for the 
release of the bond.  Technical input for these actions will be provided by HBI 
Facilities Engineering. 

 
11. The facility environmental coordinator will manage all documents supporting permit 

renewal and permit compliance in the facility central environmental file according to 
the HBI Law Department document retention policy, along with copies of all related 
regulatory correspondence or communications.  These documents will also be 
uploaded to a central corporate database as requested. 

 
12. The HBI Facilities Engineering group will lead the environmental permitting process 

for new facilities or for major modifications to existing facilities, with support from the 
HBI Law Department. 

 
 
 
 
 
 



 

 

  Subject: 
 
Global Environmental Management System  

GEMS Regulatory Compliance Approved by : David Swicegood, Manager of Environmental Programs 

Doc ID:  P-REG-002 Effective Date: 
3/28/2016 

Revision # 
2.0 

Page 
1 of 2 

 
 
II. Environmental Monitoring 

 
 
A. Goal 

 
Each facility shall comply with all environmental monitoring requirements that are applicable. 

 
 

B. General 
 
Environmental monitoring may be required of any potential environmental aspects from a facility.  
These may include, but not limited to air emissions, wastewater, or solid wastes.  Monitoring is to 
be performed and documented as required by country or local laws, as required in permits, or as 
dictated by HBI policy. 

 
 

C. Procedures 
 

Monitoring requirements require knowledge of all facility operations, the potential impacts on the 
environment, the applicable monitoring requirements, sampling procedures, analytical 
procedures, and competent laboratories/consultants available for performing the work. 
  
1. Sample collection procedures are to ensure representative samples and preservation as 

required to assure the integrity of the samples. 
 

2. Permits, published standard methods and /or country adopted procedures are to be 
referenced to determine the proper sampling procedure for a given parameter.  This 
guidance will also be applied to the type of sample—whether grab or composite. 

 
3. Accepted analytical procedures may vary by permit, regulation, or country.  It is the 

responsibility of each facility to determine which specific sampling and testing procedures are 
applicable to their individual site and follow accordingly.  In the absence of documented 
procedures, the facility should contact HBI Facilities Engineering for guidance. 

 
4. Analyses are to be performed by qualified and / or certified laboratories where required.  

Such analyses may be performed by facility personnel when allowed by applicable 
regulations.  In these cases the employee must have be properly trained to perform the 
analytical procedures, there must be documented QA / QC procedures to verify accuracy and 
unknown spiked samples are to be analyzed periodically to support an accurate testing and 
monitoring program. 

 
5. Samples for regulatory reporting are to be retained until the lab report is received and the 

data is reviewed by facility management having responsibility for the operation so that 
samples can be retested and results confirmed where appropriate.  Samples are to be 
destroyed following the applicable retention period or sample preservation period. 
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D. Reporting 
 
1. The program owner will assure that required sampling is taking place and will review all 

monitoring or sampling data with the facility manager prior to submission.  Where data 
indicates non-compliance with a permit condition, the facility manager (or if designated, the 
facility environmental coordinator) will contact HBI Facilities Engineering prior to submittal. 

 
2. Once monitoring and reporting data has been reviewed, the program owner will develop the 

required report.  The report will be approved and signed by the facility manager, director, or 
appropriate officer prior to being submitted.  (Signature authority requirements vary by 
country and by regulation.) 

 
3. In the event of an analysis that indicates possible non-compliance, a second sample is to be 

collected within 30 days, or as otherwise required by the permit, to verify ongoing 
compliance. 
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III. Air Emissions 

 
 
A. Goal 
 

This section is to assure that all potential sources of air emissions at a facility have been 
identified and that each facility has obtained, and is in compliance with, all required air 
emissions permits. 

 
 

B. General 
 
The regulations concerning air emissions and air permitting differ greatly depending on 
the location of the facility and the types of operations conducted at each facility.  Facilities 
should be aware that planned changes to operations or to chemicals used can require 
permit modifications prior to initiating changes or modifications. Air emissions permit 
modifications can require lengthy timelines, so early planning is critical. The HBI Facilities 
Engineering group will provide technical support as to the air emissions regulations and 
permitting procedures applicable to a specific facility. 

 
 

C. Procedures 
 
Although specific air permit requirements vary greatly depending on facility location and 
operation, detailed records are generally required to obtain permits and demonstrate 
compliance.  Records pertaining to production, fuels, process chemicals (to include spot 
cleaners), maintenance chemicals, and refrigerants may require documentation for permit 
purposes.  Air emissions modeling or stack tests may be required depending on the types 
and sizes of air emissions sources at the facility and the location of the facility. 
 
1. The facility manager will designate the maintenance manager as program “owner” for 

managing air emissions. 
 
2. The facility environmental steering committee will work with the program owner to 

conduct an “air emissions inventory” to identify all sources of potential emissions to 
the atmosphere. Examples of these sources include boilers, electrical generators, 
cloth dryers, dyeing or printing processes, storage tanks, fabric shrinking, HVAC 
systems, and certain air filtration systems.  The facility environmental steering 
committee will work with HBI Facilities Engineering to determine which sources will 
require an air emissions permit for that particular location.  See Operations 
Procedures Section XII, “Air Emissions Inventory.” 

  
3. The facility environmental coordinator will maintain a copy of the completed air 

emissions inventory on file and will upload to the central corporate database. 
 

4. As required for permit renewals, the program owner will work with HBI Facilities 
Engineering to develop a site plan showing all air discharge stacks (for boilers, 
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generators, dryers, process equipment, etc.) and all other sources of process air 
emissions.  (Similar drawings may be made for non-permitted facilities on request.) 

 
5. The program owner will work with the facility manager, facility environmental 

coordinator, and HBI Facilities Engineering to obtain new air emissions permits or 
to obtain air emissions permits for anticipated new equipment or process 
modifications. 

 
6. When there is a change in facility operations or process chemicals, the facility 

manager or his designee will review the change with HBI Facilities Engineering to 
determine if a permit modification should be requested.  

 
7. The program owner will work with the facility environmental coordinator to maintain 

all fuel consumption and / or chemical consumption records required in support of the 
air emissions permit, in accordance with the HBI Records Management Program 
Policy. 

 
8. The program owner will work with the facility environmental coordinator to maintain 

all inspection and maintenance records for permitted equipment or air emissions 
filtration systems in the facility central environmental file as required by the air 
emissions permit and in accordance with the HBI Records Management Program 
Policy. 

 
 
 
 
 
. 
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IV. Air—Ozone Depletion 

 
 

A. Goal 
 
Certain common refrigerants and similar chemicals have been identified as depleting the 
ozone layer if released to the atmosphere.  The most critical of these are now restricted 
under the United Nations Montreal protocols on protection of the ozone layer.  This 
section is to assure that these chemicals are managed in ways that minimize their 
potential for release. 

 
 

B. General 
 

Essentially all HBI facilities are impacted by these requirements, as ozone depleting 
chemicals are found in refrigeration / air conditioning equipment, water coolers, and 
vending machines.  Ozone depleting chemicals often found in solvents and spot cleaners 
are banned by HBI. 

 
 

C. Procedures 
 
Chemicals at a facility which are known to deplete ozone must be inventoried and 
specific procedures must be followed in the operation and maintenance of the equipment 
containing these chemicals. 
 
1. The facility manager will designate the maintenance manager as program “owner” to 

assure full implementation of the compliance program to manage ozone-depleting 
substances. 
 

2. The program owner will form a team to inventory all equipment that contains listed 
ozone-depleting substances in excess of 25 pounds.  This inventory should include 
the type of equipment; the manufacturer, model, and serial number if available; the 
listed substance; and the maximum capacity for that substance.  Examples of 
equipment which may contain ozone-depleting chemicals include: chillers, air 
conditioning units, kitchen refrigeration equipment, water fountains, and beverage 
vending machines. 

 
3. The program owner will maintain a central file to include all documents relating to 

ozone depleting chemicals.  This file will be forwarded to the environmental 
coordinator following the completion of the initial implementation of the management 
program for ozone-depleting substances. 

 
4. The program owner will manage ozone-depleting substances in accordance with 

GEMS Operations Procedures—Section X, “Stratospheric Ozone Protection: CFC 
Management Guidelines. 
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5. The program owner will assure that only certified (or where certifications are not 
available, trained) technicians work on equipment containing ozone depleting 
chemicals.  This requirement applies whether the technicians are HBI employees or 
contractors.  The program owner will provide documentation of technician certification 
or training to the facility environmental coordinator.  In the US or other locations 
where formal certification is required, the accepted documentation will be an 
appropriate certificate issued by the national environmental regulatory agency or 
authorized state / regional agency.  For locations without a formal certification 
requirement, the accepted documentation will be a diploma or other document 
verifying training, or in the case of contractors a written declaration from the 
contractor’s project manager confirming that individuals working with ozone depleting 
chemicals are trained in the proper methods of handling these substances. 

 
6. Copies of training and certification records for technicians working on equipment 

containing ozone-depleting substances will be maintained in the facility central 
environmental file. 

 
7. The HBI document, “Refrigerant Usage / Equipment Repair Report” (Operations 

Procedures—Section XI) will be used to document all work on equipment containing 
ozone-depleting chemicals.  Copies of these repair reports will be kept on file as 
required by the HBI guidelines noted previously and by the HBI Records 
Management Program Policy. 

 
8. No “Class I” ozone-depleting substances may be stored on site.  If requested, HBI 

Facilities Engineering will provide facilities with a list of designated “Class I” ozone-
depleting substances. 

 
9. If other ozone-depleting substances are stored on site, the program owner will assure 

that they are stored correctly, working with HBI Facilities Engineering and HBI Health 
and Safety for specific direction as required.  The program owner will assure that 
storage areas are inspected periodically to assure compliance. 

 
10. The program owner will work with the facility environmental coordinator to report 

usage quantities for ozone depleting chemicals to HBI Facilities Engineering as 
requested.  This report will be broken down by the specific chemical (for example, 
Freon 22). 
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V. Asbestos Management 

 
 
A. Goal 

 
This section is to prevent the release of asbestos fibers to the environment. 

 
 

B. General 
 

Asbestos fibers may be present in a number of building and insulation materials. 
Asbestos is classified as either “friable,” when the asbestos can readily be broken up by 
hand and fibers released to the air, or “non-friable,” in which case the material containing 
the asbestos is more solid.  In the case of non-friable asbestos, fibers are not typically 
released unless the material itself is damaged or altered (by sawing, grinding, buffing, 
drilling, etc.) 

 
 

C. Procedures 
 

Asbestos can be both an environmental and a safety hazard, if not managed properly.  
Materials containing asbestos must be clearly labeled and a detailed management plan 
put in place to eliminate the potential for employee exposure or environmental release. 
 
1. Where no current asbestos inventory exists, the facility manager will work with the 

HBI Facilities Engineering to assure that all materials potentially containing asbestos 
are investigated and their asbestos content identified.  [Note: Potential asbestos-
containing materials include hard pipe insulation, non-ceramic tiles, mastic, roofing 
material, fireproofing material, ceiling tiles, and certain wall panels.]  For details, see 
“Asbestos Survey Procedure,” (Operations Procedures—Section XXIV). 

 
2. If the facility has been verified to contain no asbestos, these records will be 

maintained by the facility environmental coordinator and entered into the central 
corporate database. 

 
3. If the facility contains asbestos, the facility manager will designate the maintenance 

manager as program “owner” to assure full implementation of the asbestos 
management program. 

 
4. If the facility contains asbestos, the program owner will contact HBI Facilities 

Engineering for assistance to develop and implement a written asbestos 
management plan. 

 
5. If the facility contains asbestos, the program owner will identify and contact local 

contractors that are authorized to complete routine and emergency asbestos 
removal.  The names and contact information for these contractors will be included in 
the facility asbestos management plan.  Where no authorized local asbestos removal 
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contractor exists, the program owner and facility environmental coordinator will 
contact HBI Facilities Engineering for additional guidance. 

6. The program owner will assure that all materials that have been identified to contain 
asbestos are properly labeled. 

 
7. The program owner will assure that all materials identified to contain asbestos are 

inspected at least annually as required by the written Asbestos Management Plan. 
Those inspections are to be documented in the facility central environmental file.  

8. Facility personnel are prohibited from working on asbestos-containing materials.  (In 
a safety emergency such as a major steam leak from a pipe insulated with asbestos-
containing material, facility maintenance may minimize the impact by closing valves 
or otherwise isolating the problem.)  If an asbestos emergency should occur, the 
program owner will refer to the third-party contractor(s) listed in the approved facility 
asbestos management plan for assistance.  The program owner must also notify the 
facility manager, HBI Facilities Engineering, and HBI Health and Safety for technical 
assistance in the event of an asbestos emergency.  

 
9. Prior to conducting any required asbestos repair or abatement, the program owner 

will work with designated asbestos abatement contractors and with HBI Facilities 
Engineering to assure that all required government notifications have been made and 
required permits obtained. 

 
10. Where asbestos-containing materials exist, the facility manager will assure that 

annual training is conducted for potentially affected employees and contractors 
(housekeeping, etc.).  The Senior Manager of Safety and Health, supported by HBI 
Facilities Engineering will provide assistance and / or training outlines. 

 
11. Non-emergency asbestos repair and removal will be managed by HBI Facilities 

Engineering and will be conducted only by qualified asbestos abatement contractors.  
HBI Facilities Engineering will work with the contractor to notify appropriate regulatory 
agencies and / or obtain appropriate permits.  All abatement work on site will be 
scheduled and coordinated through the facility manager. 

 
12. Asbestos-containing materials that are removed will be disposed of by qualified 

outside contractors in accordance with all environmental regulations.  The Facilities 
Engineering project manager will provide copies of all asbestos removal, disposal, 
and third party air monitoring documentation for the facility central environmental file 
and will provide the original documentation to the HBI Law Department. 

 
13. The facility manager will work with facility staff and the HBI Facilities Engineering to 

assure that all newly purchased construction materials are non-asbestos. 
 

14. HBI Facilities Engineering will specify in writing that no asbestos containing materials 
are to be used in construction projects. 
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VI. Community Right-to-Know 
 
 

A. Goal 
 

This section is intended to provide guidance for facilities to comply with regulations that 
require reporting of certain chemicals and chemical releases to local planning groups and 
state and federal regulatory agencies. 
 

 
B. General 
 

“Community Right-to-Know” regulations exist in the US, Canada, Mexico, and other 
countries, and are similar to US federal regulations in their requirements.  This discussion 
will be based on US regulations.  For additional guidance, US facilities will review these 
sections of this GEMS document: Operations Procedures—Section XII, “Chemical 
Inventory” and Operations Procedures—Section XIII, “Chemical Releases.”   

 
 

C. Procedures 
 

“Community Right-to-Know” regulations address both chemical inventories and chemical 
releases, and are designed to assist communities with their emergency planning 
processes.  Copies of all required reports under these regulations will be provided by the 
facility to HBI Facilities Engineering for review prior to submittal. 
 
1. The facility manager will assign the facility environmental coordinator as program 

“owner” to assure full implementation of procedures necessary to comply with 
“Community Right-to-Know” regulations. 

 
2. Where required, annually the program owner will develop a list of all chemicals on 

site in excess of 55 gallons or 500 pounds.  This list will be approved by the facility 
manager and submitted with the signature of the facility manager to the Local 
Emergency Planning Committee (LEPC) or the designated local emergency 
response agency. In localities where there is no LEPC, the list is to be provided to the 
fire department or other designated local emergency response agency.  [Note: 
Alternatively it is acceptable to provide a complete list of all chemicals on site.]   

 
3. For US facilities, the program owner will review the annual maximum chemical 

inventories versus the published list of “extremely hazardous substances” and 
develop a list of any “extremely hazardous substances on site in excess of their 
threshold planning quantities.  This list will be approved by the facility manager and 
communicated to the Local Emergency Planning Committee (with the signature of the 
facility manager) to identify any listed chemicals located on site in excess of their 
reporting thresholds.   
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4. The program owner will work with the facility manager to notify the Local Emergency 
Planning Committee in writing of the names and 24-hour contact numbers for 
designated facility emergency response personnel. 

 
5. For US facilities, the program owner will review annually all chemical inventories of 

OSHA-hazardous chemicals stored on site against their reporting thresholds and will 
then prepare a report of these chemicals, utilizing the US EPA “Tier II” reporting form.  
This form will be reviewed and approved by HBI Facilities Engineering, then signed 
by the facility manager and submitted to specified agencies annually, according to 
specified reporting dates.  (Annual Tier II reports are due by March 1.) 

 
6. The program owner will review any new chemicals, or chemicals for which inventory 

has increased, on at least a quarterly basis.  The program owner will develop a report 
and obtain the signature of the facility manager to report any new chemicals 
exceeding reporting thresholds to the respective regulatory agency.  (This report 
must be made within 90 days of when the threshold was first exceeded. 

 
7. The program owner will annually review all chemical usage versus listed “Section 

313” chemicals [NPRI chemicals in Canada] in use and identify any chemical 
releases meeting reporting thresholds.  The program owner will then prepare a report 
of these chemicals, utilizing the US EPA “Form R” reporting form.  This form will be 
reviewed and approved by HBI Facilities Engineering, then signed by the facility 
manager and submitted to specified agencies annually, in accordance with the 
specified reporting dates.  (Annual Form R reports are due by July 1.) 

 
8. The program owner will notify the facility manager when the annual reviews 

described above have been completed and (where required), reports have been 
developed.    The facility manager will then certify in writing to the designated HBI 
Facilities Engineering contact that these requirements have been met.  (Note: These 
certifications are required regardless of whether thresholds have been met which 
require reporting to regulatory agencies.  Certification forms are linked.) 

 
9. The program owner will identify any chemicals on site in excess of the listed 

quantities for reporting emergency or unplanned releases and will work with HBI 
Facilities Engineering to assure that these listed chemicals are effectively addressed 
in facility emergency response plans, and to assure that clear reporting procedures 
are developed and implemented.  

 
10. The program owner will maintain certification statements, reports, and back-up 

documentation in the facility central environmental file, and will also upload the same 
information to the central corporate database. 
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VII. Chemical Emergency Response Plan 

 
 

A. Goal 
 

In addition to taking steps to minimize the potential for spills or other unplanned releases 
to the environment, each facility must also take steps to assure and adequate response 
to any unplanned releases.  The degree of the pre-planning required will vary based on 
both the types of materials that could be released and the magnitude of the potential to 
impact employee safety or the environment. 

 
 

B. General 
 

Working with HBI Facilities Engineering, each facility manager will assure that 
appropriate spill containment or control structures are in place at bulk, tote, or drum 
storage and unloading areas.   
 
Each facility will also develop a formal written Chemical Emergency Spill Response Plan 
to address the specific potential chemical releases at that facility.  In the US, this 
document must include the requirements of a “Spill Prevention, Control, and 
Countermeasures” plan as required by the Clean Water Act.  In the US and certain other 
locations, this plan must generally be prepared or certified by a registered Professional 
Engineer.  Regardless of certification requirements, NEW facility chemical emergency 
response plans, should be reviewed by the HBI Facilities Engineering group or by a 
qualified third party prior to implementation. 

 
The facility environmental coordinator will maintain a copy of the current Chemical 
Emergency Response Plan in the facility central environmental file and will upload the 
plan to the facility profile into a central corporate database on request. 
 

C. Procedures 
 

1. HBI Health and Safety, and the designated HBI Facilities Engineering contact will 
develop and maintain a general guidance document for developing an emergency 
response plan.  (See Operations Procedures—Section III, “Emergency Chemical 
Releases.)  Specific facility emergency response plans will follow this guidance.   

 
2. The facility manager will designate a staff member knowledgeable in the chemicals 

utilized / stored on site as the program “owner” to develop and implement the facility 
chemical emergency response plan. 

 
3. The program owner will work with the facility environmental steering committee to 

develop specific spill response procedures for each oil or chemical storage or 
unloading area within the facility. 
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4. The facility specific emergency response plan will include provisions for regular 
documented inspections of all chemical or oil storage or handling areas. 

 
5. Facilities in the US which are required under the Clean Water Act to have a formal 

“Spill Prevention, Control, and Countermeasures Plan” (SPCC) may combine this 
document into an overall chemical emergency response plan.   

 
6. The facility manager will designate an Emergency Response Team for the facility.   

Team members will be trained as first responders at least annually, and the training 
will be documented.   

 
7. If there is an emergency release, the facility manager or his designee will initiate 

notifications as specified in “Management Leadership—Section XI “Non-Compliance 
and Environmental Release Reporting.”  Release reporting procedures will be posted 
or otherwise communicated at each chemical or oil storage or unloading area. 

 
8. The program owner, working with the facility environmental steering committee will 

implement procedures to assure that appropriate spill response equipment and 
personal protective equipment is purchased and stored in locations convenient to 
potential spill areas.  HBI Health and Safety, and designated Facilities Engineering 
staff will provide guidance as requested. 

 
9. The program owner, working with the facility environmental steering committee will 

implement procedures to assure that spill response by HBI employees does not 
create unsafe conditions for those employees.  In general, it is the policy of HBI that 
its employees will be trained and will respond only as first responders to address 
small, localized spills within their work area.   

 
10. The program owner, working with the facility environmental steering committee will 

revise the site emergency response plan to address new stored materials, new 
storage areas, or following a reportable release.  The revised plan will be approved 
by designated HBI Facilities Engineering staff or by a qualified third party, and where 
necessary, will be recertified by a Professional Engineer. 

 
11. The program owner will review the facility emergency contact list at least annually 

and update as required.  Revised lists will be communicated within the facility as 
necessary to assure access during all hours of operation. 

 
12. The program owner, working with the facility environmental steering committee will 

review and update the “Chemical Emergency Response Plan” at least every five 
years, or at time intervals specified by applicable regulations. 

 
13. For additional information, see the following sections of this GEMS document: 

Management Leadership—Section X, “Non-Compliance and Environmental Release 
Reporting”   
Management Leadership--Section XI, “Regulatory and External Communication.” 
Operations Procedures—Section III, “Emergency Chemical Releases” 
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VIII. Solid and Hazardous Waste Management 

 
 

A. Goal 
 
This policy is intended to assure that all wastes generated by a facility are identified, 
quantified, and disposed of using methods which meet all regulatory requirements and 
assure minimum impact to the environment.  It is the intent of HBI that all facilities 
minimize the generation of hazardous waste to the extent that they operate at the lowest 
(smallest) generator classification. 

 
 

B. General 
 
Regulations for classifying waste as hazardous or non-hazardous vary by country and in 
some cases, by the quantity of waste generated.  Therefore, each facility will need to 
review local regulations concerning proper waste handling and disposal.  The HBI Law 
Department will provide input and assistance to facilities to obtain regulatory guidance, as 
necessary.  The procedures listed here are general in nature and apply to wastes 
generated at any HBI facility. 

 
 

C. Procedures 
 

1. The facility manager will assign a staff member to be the program “owner” to manage 
programs associated with solid and hazardous waste management at the facility. 
 

2. The program owner, working with the facility environmental steering committee, will 
conduct a physical review to identify all waste streams generated at a facility and the 
final disposition or endpoint.  Additional guidance for this review is included in this 
document as Operations Procedures—Section XVII, “Solid Waste Management.”  

 
3. The facility environmental steering committee will manage the recycling program.  
 
4. The program owner will review each identified waste stream against the regulatory 

waste classification requirements applicable to that facility, and will make a 
determination of which wastes are to be managed as non-hazardous, hazardous, 
used oil, or by other special designations (for example, “Universal Waste” in the 
United States).   

 
5. To the extent possible, the facility environmental steering committee will implement 

procedures to assure that chemicals including solvents, cleaners, and similar 
maintenance chemicals utilized are those which can be recycled, or which do not 
generate a hazardous waste as a result of disposal. 

 
6. The program owner, working with the facility environmental steering committee will 

develop and implement procedures to assure that hazardous or special wastes are 
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not mixed with non-hazardous wastes. 
 
7. The program owner, working with the facility environmental steering committee, will 

develop and implement procedures to assure that wastes are stored according to 
local regulations.  These regulations may address specific labeling, specific types of 
containers, segregated storage areas with containment, lighting, secured access, etc. 

 
8. Wastes that are hazardous and which have the potential to be spilled or released will 

be stored in limited access areas inside the facility. 
 

9. The program owner, working with the facility environmental steering committee will 
implement procedures to assure that waste storage areas are inspected and 
inspections documented as required by local regulations or by HBI policy.   

 
10. The facility manager will assure that waste storage areas are provided with the 

appropriate spill response equipment. 
 

11. The program owner will provide log sheets or other inventory documents to record 
amounts of waste stored (by type or source), cumulative amount of waste stored, and 
the start date of the storage containers. 

 
12. The facility will use only government approved or licensed contractors for the 

removal, transport, and disposal of hazardous or special wastes. 
 

13. The facility environmental coordinator will maintain records of all transport and 
disposal of hazardous wastes (or other wastes that require special handling by local 
regulations).  These records will be maintained in accordance with local regulations 
or the HBI Records Management Program Policy, whichever is longer. 

 
14. The facility environmental coordinator will report quantities and types of hazardous 

waste generated and the estimated quantities of total solid waste generated and 
recycled or disposed of on a monthly basis using the central corporate database. 

 
15. In some locations, Used Oil is by definition a hazardous waste and must be managed 

accordingly.  In other locations, Used Oil is managed under separate regulations and 
procedures, which are discussed in a separate section of this policy. 

 
16. In some locations, any and all empty chemical containers are defined by law as 

hazardous wastes and must be managed accordingly. 
 

17. The following “Operations Procedures” in this document provide related guidance:  
 

Section XIV:  Natural Resource Conservation / Solid Waste Management     
Section XV:  Universal Wastes (US Facilities) 
Section XVI: Hazardous Waste Storage  
Section XVII: Empty Container Management 
Section XVIII: Storage Area Inspections 
Section XIX: Management of Electronic Wastes 
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IX. PCB Management 
 
 

A. Goal 
 

This section is to prevent and to manage the potential environmental impacts associated 
the release to the environment of substances containing PCB’s. 

 
 

B. General 
 

PCB’s (polychlorinated biphenyls) are materials which may be present in the liquid inside 
of older electrical transformers, power capacitors, and lighting ballasts.  They may also 
be found in the hydraulic fluid utilized in older elevator installations.  They are considered 
to be a potential carcinogen and a potentially toxic chemical when released to the 
environment.  In general, it is the position of HBI to remove and properly dispose of 
equipment contaminated with PCB’s. 
 

 
C. Procedures 

 
1. Where no records exist and there is the potential for PCB’s, the facility maintenance 

manager will review the situation with HBI Facilities Engineering.  Where necessary, 
HBI will contract with a qualified consultant to complete a site survey for equipment 
containing PCB’s. 

 
2. If the facility has been verified to contain no PCB’s, these records will be maintained 

by the facility environmental coordinator in the facility central environmental file, with 
copies being posted in the central corporate database and also provided to the HBI 
Law Department. 

 
3. If equipment in the facility is identified as containing PCB’s, the facility manager will 

designate the maintenance manager as program “owner” to manage potential 
environmental and safety impacts associated with the presence of PCB’s. 

 
4. The program owner will work with HBI Facilities Engineering to develop a facility-

specific PCB management plan.   Where applicable, the PCB management plant will 
include a projected timeline for the replacement of the equipment containing or 
suspected of containing PCB’s. 

 
5. The program owner will assure that all materials identified as containing PCB’s are 

properly labeled. 
 

6. The program owner will assure that all materials potentially containing PCB’s are 
inspected as required by the PCB management plan until such time as the equipment 
is replaced.  These inspections will be documented by the program owner and 
documentation provided to the facility environmental coordinator for inclusion in the 
facility central environmental file.  Records will be retained in accordance to the HBI 
Records Management Program Policy. 
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7. Where potentially PCB-containing equipment is present, the facility manager will 
assure that required training is conducted for all potentially affected employees. 

 
8. Replacement of equipment containing PCB’s will be coordinated through HBI 

Facilities Engineering and will be conducted only by qualified outside contractors. 
 

9. Suspected PCB-containing materials that are removed will be disposed of by 
qualified outside contractors in accordance with all environmental regulations.  The 
facility environmental coordinator will maintain copies of all removal and disposal 
documentation in the facility central environmental file, post this documentation in the 
central corporate database, and provide copies to the HBI Law Department. 

 
10. The facility manager will coordinate with appropriate facility staff and with HBI 

Facilities Engineering to assure that all newly purchased equipment is free of PCB’s.  
(This would typically apply only to previously used equipment purchased or brought 
on site from another location.) 

 
11. Where there are liquid-filled transformers or power capacitors on site that are owned 

by the local utility company or electrical supplier, the program owner will contact the 
supplier to obtain information as to whether the supplier’s equipment contains PCB’s 
and will assure that the presence or absence of PCB’s is documented in the facility 
central environmental file.  Should the equipment pose the potential of contaminating 
the facility in the event of a catastrophic event, the facility manager will request that 
the utility company replace the PCB-containing equipment. 

 
12. Where PCB’s are present in utility-owned equipment, the program owner will assure 

that the utility labels the equipment as to PCB content, and will assure that HBI 
employees are restricted from the area.  The program owner will notify the utility 
company of any observations or concerns regarding the potential for PCB’s leaking 
from utility-owned equipment. 

 
13. Under certain circumstances, equipment that has previously contained PCB’s can be 

drained, cleaned, refilled, and returned to service.  In these circumstances, the oil in 
the equipment must be sampled, verified to have less than 50 ppm of PCB’s (the 
threshold to be considered PCB-contaminated), and then labeled as such .  The 
program owner and facility environmental coordinator will assure that any such 
equipment is properly labeled and that copies of the lab test verifying no PCB 
contamination are maintained on site and provided to the HBI Law Department.  (This 
requirement also applies to utility-owned equipment.) 

 
14. Any liquid-filled ballasts for fluorescent lights that have not been verified to be non-

PCB will be identified to HBI Facilities Engineering for assistance.  If the PCB content 
of these ballasts can’t be confirmed, they will be disposed of under the assumption 
that they contain PCB’s. 
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X. Pesticides Management 
 
 

A. Goal 
 

This section is intended to minimize the risk to employees or to the environment 
associated with the use of pesticides at a facility. 

 
 

B. General 
 

The improper selection, use, or storage of pesticides can result in exposure to employees 
and in potential impact to the environment.  The following procedures are intended to 
minimize these risks. 

 
 

C. Procedures 
 

Selection of pesticides used on site is controlled by their inclusion in the HBI Chemical 
Management (3E) System for approval.   Pesticides (other than those in common 
consumer use) will be applied only by qualified outside contractors. 
 
1. The facility manager will assign a program “owner” to manage the environmental 

compliance program for pesticides. 
 

2. The program owner will utilize the HBI Chemical Management process to submit 
pesticides for approval.  This approval requirement includes pesticides (including 
consumer items) applied by HBI employees, as well as pesticides applied by an 
outside contractor. 

 
3. The program owner and facility environmental coordinator will utilize with the HBI 

Chemical Management process to confirm whether any pesticides planned for use 
are “restricted use” under local regulations or under US EPA regulations where no 
local regulations exist. 

 
4. The program owner will obtain copies of the pesticide application contract for outside 

pesticide contractors and will also obtain copies of the contractor’s license and 
individual contractor employee certifications where applicable.  These documents will 
be provided to the facility environmental coordinator, for inclusion in the facility 
central environmental file. 

 
5. The program owner will obtain and provide to the facility safety coordinator and 

environmental coordinator copies of the Material Safety Data Sheets of all pesticides 
used, including those used by contractors. 

 
6. The program owner will maintain a log showing product names, dates, locations, and 

approximate quantities of any “restricted use” pesticides applied.  This log will be 
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submitted quarterly to the facility environmental coordinator, who will maintain a copy 
of the log in the facility environmental file. 

 
7. Pesticides (other than consumer commodities in small quantities) are not to be stored 

on site at HBI facilities.   
 

8. Small quantities of consumer-use pesticides stored on site must be stored in secured 
areas with restricted access. 
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XI. Storage Tanks 
 
 

A. Goal 
 

This section is to assure that bulk storage tanks are installed and utilized in such a way 
that the potential for releases to the environment are minimized. 

 
 

B. General 
 
This policy addresses both the installation of tanks and the procedures implemented to 
properly utilize the tanks.  Above ground storage tanks are preferred to underground 
tanks.  The use of underground storage tanks (for substances other than water) is limited 
essentially to situations of severe space limitations and requires pre-approval as noted 
below.  

 
 

C. Procedures 
 

The proper installation of bulk storage tanks requires that each facility work with HBI 
Facilities Engineering in the design and construction of tanks and storage areas, and in 
the development of procedures for managing the use of these tanks.  Each installation 
will be different, depending on tank size, location, and content.  However, the following 
principles apply for any installation. 
 
1. The need for a bulk storage tank may be identified either by the facility or by HBI 

corporate staff, based on process or chemical changes. 
 
2. HBI Facilities Engineering will work with the facility manager to confirm the need and 

to finalize the design of additional bulk storage at the facility. 
 

3. The facility manager will assure that permit requirements are managed as required 
for the tank installation.  Where necessary, HBI Facilities Engineering will provide 
technical assistance.   All tank installations must be reviewed and approved by the 
HBI Facilities Engineering prior to construction. 

 
4. The facility manager will identify and communicate permit requirements in time to 

obtain necessary permits in advance of construction.   
 

5. Underground oil, fuel, or chemical storage tanks or piping will not be installed without 
the prior approval of HBI Facilities Engineering. 
 

6. When underground piping must be included in the piping system for an above ground 
tank, the capacity of such piping be will not be greater than 10% of the tank volume. 
 

7. Where underground storage tanks are installed, the facility manager will work with 
HBI Facilities Engineering to assure that any regulatory requirements (underground 
vaults, monitoring wells, automated leak detection, etc.) are utilized.  



 

 

  Subject: 
 
Global Environmental Management System  

GEMS Regulatory Compliance Approved by : David Swicegood, Manager of Environmental Programs 

Doc ID:  P-REG-011 Effective Date: 
3/28/2016 

Revision # 
2.0 

Page 
2 of 2 

 
 

 
8. Aboveground storage tanks will be provided with secondary containment, with 

containment capacity to hold 110% of the capacity of the largest tank, or connected 
group of tanks.  The secondary containment will utilize compatible materials and 
construction methods such as to minimize the potential for leaks and any drains will 
be normally valved closed and locked.  Pumps are to be manually operated. 

 
9. The facility manager will assign a program “owner” to develop bulk inventory 

management procedures and to manage the environmental compliance programs 
associated with bulk storage tanks. 

 
10. The facility manager, program owner, and facility environmental coordinator will work 

with the project manager, HBI Facilities Engineering, and HBI Health and Safety to 
assure that incompatible materials are not stored in close proximity and to assure 
that the storage requirements for individual chemicals are met.  (These requirements 
may also include required separation distances from buildings, roads, etc.) 

 
11. Where judged necessary by HBI Facilities Engineering, secondary containment will 

also be provided for loading / unloading areas. 
 

12. The program owner, working with the facility environmental coordinator and 
maintenance manager, will develop internal procedures for draining or removing 
accumulated rainwater from secondary containment structures.  Bulk tanks, 
containment, and the accumulated water itself will first be inspected to assure that no 
oil or chemical is released to the environment by the removal of the rainwater. 

 
13. The program owner will assure that all storage tanks, unloading points, and 

associated piping are labeled as required. 
 

14. The program owner and facility environmental coordinator will develop specific 
unloading procedures utilizing the HBI “Chemical Loading / Unloading Checklist” as a 
guide.  Specific procedures that are significantly different from this checklist will be 
approved by HBI Facilities Engineering prior to implementation. 

 
15. The program owner will develop and implement procedures to assure that tanks and 

piping are inspected as required. 
 

16. Emergency response plans will address storage tanks for both liquids and gases. 
 

17. For related guidance, see the following GEMS “Operations  Procedures:” 
Section I: Chemical Management  Section II: Chemical Unloading 
Section III: Emergency Chemical Releases Section XVIII: Bulk Storage Inspections 
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XII. Storm Water Management 
 
 

A. Goal 
 

The purpose of this section is to minimize the potential for contamination of surface water 
and groundwater from industrial activities at a site. 

 
 

B. General 
 

Surface water or groundwater may become contaminated either by direct discharges 
from drains or by rainwater runoff that is impacted by outdoor processes, housekeeping 
activities, maintenance, or storage of industrial materials.  For some US facilities, a storm 
water discharge permit and formal storm water Pollution Prevention Plan may be 
required.  If designated by the HBI Law Department, other major facilities may be 
required to implement an informal storm water management plan. 

 
 

C. Procedures 
 

Compliance with storm water management requirements first involves a site survey to 
identify potential areas of exposure.  Management plans and requirements vary based on 
the types of exposures identified. 
 
1. The facility manager will assign the maintenance manager as program “owner” to 

manage requirements associated with potential storm water impact. 
 

2. The program owner will work with department managers to identify the discharge 
point for all process drains, floor drains, and other auxiliary drains.  
 

3. The program owner will work with HBI Facilities Engineering staff to develop a site 
plan identifying all wastewater and storm water drains and piping systems associated 
with the site.  

 
4. For newly occupied facilities, the program owner, working with the facility 

environmental coordinator, will list and communicate any drains that flow to storm 
water (or to receiving streams) to HBI Facilities Engineering for discharge approval or 
regulatory permitting if required.   

 
5. Storm water generally should not be discharged to wastewater treatment plants, 

except where required by regulation.  The program owner, working with the facility 
environmental coordinator, will list and communicate any storm water flows to the 
wastewater treatment system to HBI Facilities Engineering for discharge approval or 
identification as requiring modification.  In such cases, permitting must be addressed 
as required. 
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6. If modifications are required to a drain system, the facility manager and maintenance 
manager will coordinate with HBI Facilities Engineering to plan and implement 
changes. 

 
7. The program owner will survey the site to identify any outside activities that 

potentially could impact storm water in the event of a heavy rain.  These activities 
may include outdoor storage of drums or totes, empty drums or totes, trash / waste 
(either in the open or in uncovered containers), abandoned equipment, pallets, or 
other packaging materials. 

 
8. For US facilities, the program owner will review the potential exposures versus the 

requirements for a storm water discharge permit and determine whether a storm 
water permit application is required.  The HBI Facilities Engineering group will 
provide technical assistance as needed, with input from the HBI Law Department. 

 
9. Where required, the facility environmental coordinator will initiate permit procedures 

as described in the section of this policy, “General Permitting,” and the facility will 
comply with all permit requirements (written plans, inspections, reporting, etc.). 

 
10. The facility environmental steering committee will identify and implement best 

practices to minimize storm water exposures.  Examples include: 
 

a. Moving material storage inside the facility where possible. 
b. Covering outdoor storage areas with a shed roof. 
c. Empty containers stored outside are to be closed and covered or under roof. 
d. Moving outdoor housekeeping activities (janitors cleaning mops, etc.) to 

areas either inside the facility or under a roof. 
e. Making sure that all secondary containment drains are normally locked in the 

closed position. 
f. Assuring that trash is removed on a regular basis and that dumpsters or 

other trash containers are closed or covered.  (Note: A trash compactor 
provides an excellent option.) 

g. Assuring that obsolete equipment is disposed of properly, on a timely basis. 
 

11. The program owner will implement procedures to assure that areas of potential storm 
water exposure are inspected and inspections documented at least twice per year or 
as required by permit. 
 

12. For US facilities requiring a storm water permit, the program owner will work with the 
environmental steering committee and with HBI Facilities Engineering to develop and 
implement a formal “Pollution Prevention Plan” for storm water as required by 
regulations.   

 
13. US apparel and distribution facilities are allowed to comply with storm water 

regulations by eliminating exposures that have potential storm water impacts.  
Facilities which comply with the regulation in this manner must obtain approval 
documentation from the regulatory authority.  A “certificate of continued compliance”  
is required on a periodic basis, which may range from one to five years. 
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XIII. Used Oil Management 
 
 

A. Goal 
 

This policy is intended to assure that used oil generated by a facility is tested, quantified, 
and recycled or disposed of using methods which meet all regulatory requirements and 
assure minimum impact to the environment. 

 
 

B. General 
 

Used oils are not to be mixed with any other substances.  In most countries except the 
US, used oil is considered by definition a hazardous waste, and therefore the policy 
sections on Hazardous Waste Management will apply.  For US facilities, used oil can 
generally be managed in such a way as to allow recycling and to prevent its classification 
and disposal as a hazardous waste.  Under most conditions, the preferred method for 
disposing of used oil is by recycling or fuels blending, using a government approved 
outside contractor. 

 
 

C. Procedures 
 

1. The facility manager will assign a staff member to be the program “owner” to manage 
programs associated with solid and hazardous waste management at the facility. 

 
2. Given the regulatory differences by country, this document can not address the full 

range of regulations.  The program owner and facility environmental coordinator will 
contact the HBI Law Department as necessary to obtain specific guidance as to the 
applicable local regulations for handling used oil that are applicable to the specific 
country and facility. 

 
3. Used oil may not be burned on site in boilers or by other combustion sources for 

energy recovery without approval from HBI Facilities Engineering.  A permit may be 
required in advance for this activity. 

 
4. The program owner, working with the facility environmental steering committee, will 

implement procedures to assure that solvents, cleaners, thinners, and similar 
maintenance chemicals are not mixed with used oil. 

 
5. To assure that it can be recycled, used oil must be sampled and tested initially and 

on a periodic basis every two years for halogen content, to assure that it has not 
been mixed with other wastes.  (The program owner will assure that these tests are 
conducted as required and that halogen content is within standards.) 

 
6. The facility environmental steering committee will identify and set up a central 

storage area for used oil.   Note: Certain local regulations require totally separate, 
contained storage areas for used oil. 
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7. The program owner will assure that storage containers for used oil are in good 
condition, properly labeled, normally closed, and grounded. 

 
8. The program owner will develop and provide a log sheet for employees to complete 

to specify the amount of used oil added to the collection drum or tank, as well as the 
source of the used oil (for example, Knitting). 

 
9. The program owner will assure that the central used oil storage area is provided with 

adequate spill prevention and response equipment.   
 

10. The program owner will work with the facility maintenance manager to assure that all 
used oil filters are completely drained of oil prior to their disposal. 

 
11. The program owner will work with the facility environmental steering committee and 

will develop and implement annual training for those employees who generate or 
handle used oil, with technical assistance from HBI Facilities Engineering. 

 
12. The program owner will work with the facility environmental coordinator to assure that 

only licensed transportation companies are used to transport used oil off site and will 
assure that only licensed recycling, storage, or disposal facilities are utilized.  (Where 
no such companies are available, the facility environmental coordinator will contact 
HBI Facilities Engineering for direction.) 

 
13. The facility environmental coordinator will maintain all used oil accumulation logs, test 

records, transportation documents, and recycling / disposal documents on file in the 
central environmental file.  The HBI Records Management Program Policy will be 
followed. 
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XIV. Wastewater Discharge 
 
 

A. Goal 
 

This section is to assure that wastewater is treated effectively prior to discharge to the 
environment, and to assure that all discharge permit requirements are met. 

 
 

B. General 
 

Wastewater discharge is governed by multiple regulations and sometimes by business 
contracts.  These vary greatly by country and by manufacturing operation.  Discharge 
may be to a septic system (facilities with no process wastewater), to a municipality (with 
or without pretreatment), to an industrial park, or directly to a river or other body of water 
following a full wastewater treatment operation.  All wastewater will be treated to country 
and / or HBI wastewater standards prior to discharge to the environment. 

 
 

C. Procedures 
 

There is significant variation in both the wastewater permitting process and the required 
wastewater treatment processes depending on location and type of facility.  Wastewater 
treatment design and wastewater treatment operating procedures are designed to assure 
that wastewater discharges meet or surpass the requirements of applicable regulatory 
standards.  The following procedures address areas that are essentially common to all 
facilities.  More specific direction for a specific facility may be obtained by contacting HBI 
Facilities Engineering. 

 
1. The facility manager will assign a program “owner” to manage the regulatory 

requirements associated with wastewater.  Where wastewater treatment is done on 
site, either by septic system or treatment plant, the “owner” will be the manager in 
charge of wastewater treatment operations. 
 

2. The program owner, working with the facility environmental coordinator will review all 
wastewater discharges from the facility with HBI Facilities Engineering to determine 
whether a wastewater discharge permit is required.  [This is a one-time requirement 
unless wastewater sources, regulations, or permits change.] 

 
3. The program owner and facility environmental coordinator will work with HBI Facilities 

Engineering to obtain new wastewater discharge permits, renew existing permits, or 
modify existing permits for changes to manufacturing processes or production levels 
that would impact the quality or quantity of wastewater discharged.  (A specific 
discussion of the permitting process is included in Regulatory Summary—Section I, 
“General Permitting.”) 

 



 

 

  Subject: 
 
Global Environmental Management System 

GEMS Regulatory Compliance Approved by : David Swicegood, Manager of Environmental Programs 

Doc ID:  P-REG-014 Effective Date: 
1/11/2016 

Revision # 
1.1 

Page 
2 of 2 

 
 

4. The facility environmental coordinator will keep the current wastewater discharge 
permit and permit application in the facility central environmental file, post it to a 
central corporate database if requested, and provide copies to HBI Facilities 
Engineering.  Previous permits will be managed according to the HBI Law 
Department document retention policy. 

 
5. The facility environmental coordinator will provide information as required regarding 

dates for required monitoring / reporting, and for permit renewal. 
 

6. The program owner will assure that monitoring, sampling, or inspections are 
conducted as required to support the wastewater discharge permit. 

 
7. The program owner and facility environmental coordinator will review all monitoring or 

sampling data.  Where data indicates non-compliance with a permit condition, the 
environmental coordinator will notify the facility manager and will contact HBI 
Facilities Engineering, as described in Management Leadership—Section X, “Non-
Compliance and Environmental Release Reporting.”   

 
8. Once monitoring and reporting data has been reviewed, the program owner will 

develop the required report.  The report will be reviewed and approved by the facility 
manager. 

 
9. The facility environmental coordinator will initiate both routine and non-routine permit 

renewals in accordance with GEMS Procedure P-REG-001.  The facility manager (or 
when required, the Vice-President of Operations) will review and sign permit renewal 
documents.  HBI Facilities Engineering will provide technical input prior to the 
finalization and submission of the permit renewal or permit modification documents. 

 
10. HBI Facilities Engineering will develop and publish guidance documents for operating 

procedures for HBI internal wastewater treatment plants.  Where internal laboratory 
facilities are available, these guidance documents will include sampling frequencies 
for various parameters.   

 
11. HBI Facilities Engineering will initiate periodic contacts to assure regular 

communication with major HBI internal wastewater treatment facilities. 
 

12. HBI Facilities Engineering will investigate and implement (where practical) technology 
to allow real-time data logging or other monitoring technology for each major HBI 
internal wastewater treatment facility to assure that monitored data is readily 
available. 

 
13. For additional information, see Regulatory Compliance—Section II, “Environmental 

Monitoring” and Operations Procedures—Section XX, “Wastewater Shutdowns” and 
Section XXI, “Wastewater Treatment Operating Parameters and Controls.” 
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XV. Water Supply and Drinking Water 
 
 

A. Goal 
 

The goal of this section are to assure that incoming water quality meets requirements for 
manufacturing processes (where applicable) and to assure that water intended for 
potable purposes meets all applicable health, legal, and environmental standards. 

 
 

B. General 
 

The general water supplies for HBI facilities may come from a number of different 
sources: municipal or industrial park water supplies, on-site wells, or rivers.  In many 
cases, potable water or drinking water comes from none of these sources, but is provided 
in bottled form from an outside supplier.  In some cases, the primary water supply for a 
facility may require a water withdrawal permit. 

 
 

C. Procedures 
 

Each facility that utilizes water for its manufacturing processes will test its primary 
incoming water supply to assure that the water is suitable for manufacturing purposes.  
Water that is used for potable or drinking water purposes will be tested on a regular basis 
to assure that all safety and health requirements are met. 
 
1. The facility manager will assign a program “owner” to assure that all environmental 

requirements relative to water supply are met.  Where water treatment is performed 
on site, the “owner” will be the manager in charge of water treatment operations. 
 

2. The program owner and facility environmental coordinator will work with the HBI Law 
Department and HBI Facilities Engineering to determine whether a water withdrawal 
permit is required.  Where required such a permit will be handled as described in the 
GEMS procedures. 

 
3. The facility environmental coordinator will maintain a copy of any current water 

withdrawal permit and back-up documentation in the facility central environmental 
file, and will also post this information to a central corporate database if requested by 
HBI Facilities Engineering or the HBI Law Department.  Previous versions of the 
permit will be managed in accordance with the HBI Law Department document 
retention policy. 

 
4. For facilities utilizing water in the manufacturing process, the program owner will 

assure that the primary and any back-up water supplies for the facility are tested at 
least annually to assure that the water quality is suitable for effective manufacturing.  
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HBI Facilities Engineering will work with individual facilities to determine the 
parameters to be sampled and analyzed. 

 

5. For facilities utilizing process water, the facility manager will notify HBI Facilities 
Engineering of any incoming water parameters which are unusual or which may 
interfere with efficient manufacturing.  HBI Facilities Engineering will then work with 
the facility to determine if system modifications are required. 

 
6. For reverse osmosis or other potable water or drinking water systems operated by -

the facility, the program owner and facility environmental coordinator will test the 
incoming water supply on at least an annual basis.  For additional discussion, see 
Operations Procedures—Section XXIII, “Potable Water Testing.”   
 

7. The program owner will work with the facilities engineering manager (in coordination 
with HBI Facilities Engineering) to develop and implement a preventive maintenance 
program for all potable or drinking water system(s) operated by the facility.  
Preventive maintenance for the system(s) will be documented and the documents 
maintained on file in the facility central environmental file. 

 
8. Maintenance of potable or drinking water systems will be performed only by qualified 

third parties or by HBI employees receiving special training and (where required) 
certification. 

 
9. For potable or drinking water supplied from a municipality, the program owner will 

contact the municipality and obtain copies of current water quality testing results as 
conducted by the municipality.  These test results will be reviewed by the facility 
environmental steering committee to verify that the bottled water supply meets 
applicable standards.  Test results are to be communicated to the facility manager, 
and documentation is to be maintained in the facility central environmental file and 
uploaded on request to a central corporate database.  Historical test data will be 
managed in accordance with the HBI Records Management Program Policy.   

 
10. For bottled potable or drinking water from an outside private supplier, the program 

owner will obtain copies of current water quality testing results or will coordinate HBI 
testing of the water supply.  Regardless of supplier documentation, HBI will collect 
samples of bottled water for testing by an independent laboratory every three years.    
Test results will be managed in the same way as test results from a municipality.  
(See previous item.)  Any concentrations exceeding US drinking water standards will 
be immediately reported to the facility manager. 

 
11. The facility manager will contact HBI Health and Safety, and the HBI Facilities 

Engineering group for direction and technical assistance if potable or drinking water 
tests exceed the action levels for applicable standards. 

 
12. For additional information, see Regulatory Compliance--Section II, “Environmental 

Monitoring” and Operations Procedures--Section XXII, “Potable Water--Technical 
Guidance” and Section XXIII, “Potable Water Testing.” 
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I. Chemical Management        
 

 
A. Goal 

 
HBI has a detailed chemical management program, including a corporate chemical 
approval procedure (“3E” Process) and has also established guidelines for chemical 
storage and handling within the facility.  This section will discuss both of these aspects of 
chemical management.   
 

 
B. General 

 
Chemicals used at HBI facilities have the potential to impact the environment not only as 
they are used in facility operations, but also as a component of the final garments 
produced or packaging utilized by HBI.  Therefore careful adherence to the HBI Chemical 
Management Program is critical.   
 
Also, in certain locations, chemicals must be legally permitted by the government before 
their manufacture, import, purchase and / or use (China, El Salvador, Honduras, Europe, 
and the US, as of 2013).  The consistent utilization of the HBI chemical approval process 
will provide assurance that chemicals used meet these requirements. 

 
 

C. Procedures 
 

The full implementation of the chemical review and approval process is critical to 
Hanesbrands operations in multiple ways.  The use of unapproved chemicals has the 
potential to negatively impact operations (safety, environmental, etc.) and product / 
marketing.   
 
1. All chemicals must be approved through the use of the HBI chemical approval 

process and the electronic 3E database prior to the purchase or receipt of that 
chemical.  This database (to include instructions) can be accessed through the 
following link: 
 
http://www.3eonline.com/eeeOnlinePortal/DesktopDefault.aspx 
 
Individual access must be granted in advance by the HBI Law Department. 

 
2. The facility manager will assign the facility environmental coordinator as the program 

“owner” to manage the process for review and approval of chemicals brought on site. 
 

3. The program owner will maintain a list of approved chemicals for the facility, along 
with current Material Safety Data Sheets. 
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4. The program owner will work with the facility environmental steering committee to 
establish an internal procedure to assure that all chemicals brought on site at the 
facility are first approved through the HBI “3E” chemical management program.   

 
5. The program owner will work with the facility environmental steering committee to 

establish procedures to assure that chemicals on site are reviewed at least every six 
months and that obsolete chemicals are identified for disposal at least annually. 

 
6. In the US, as required by the Toxic Substances Control Act (TSCA), the program 

owner will work with the facility environmental steering committee to establish a 
procedure to document any complaints of potential chemical exposures.  This will be 
designated as a “TSCA 8c” file and will be maintained as part of the central 
environmental file.  (Note: This file is required in the US even when there have been 
no complaints.) 
 

7. The program owner will work with other designated staff to review Material Safety 
Data Sheets and chemical storage areas and assure that no incompatible chemicals 
are stored together.  If concerns are noted, the facility manager and department 
manager responsible for the bulk storage area will be notified immediately. 

 
8. All chemical storage, other than diked bulk tank storage, will be under roof or 

separate cover and in a designated storage area. 
 

9. The facility manager and program owner will assure that all chemical storage areas 
are supplied with appropriate spill response materials. 

 
10. Emergency response phone numbers must be posted in all chemical or oil storage 

areas.  A template for posting this information is found in Operations Procedures—
Section VI, “Environmental Release Reports.” 

 
11. National and local regulations vary and in some cases are very detailed in the 

requirements for chemical storage areas.  The facility manager should contact the 
HBI Facilities Engineering group for technical assistance as needed. 

 
12. Department managers must assure that all chemical storage is in approved 

containers, with legible labels in place. 
 

13. Department managers must assure that flammable materials are stored in 
appropriate flammable storage cabinets. 

 
14. All bulk storage areas, along with chemical unloading areas as applicable, must be 

provided with secondary containment. 
 

15. The program owner must work with the facility environmental steering committee to 
establish procedures to assure that only trained employees enter chemical storage 
areas. 

 
 



 

 

  Subject: 
 
Global Environmental Management System  

GEMS Operations Procedures Approved by : David Swicegood, Manager of Environmental Programs 

Doc ID:  P-OPS-002 Effective Date: 
3/28/2016 

Revision # 
2.0 

Page 
1 of 2 

 
 

II. Chemical Loading and Unloading      
 
 

A. Goal 
 

This section is intended to prevent spills associated with the offloading of chemicals. 
 
 

B. General 
 

The activity with the most potential for significant spills is the offloading of chemicals, 
fuels, or lubricant oils from tankers into bulk storage tanks or loading of used oils.  This 
activity may take place rarely, if at all in apparel manufacturing or distribution facilities.  
However, at textile facilities this is a common activity which occurs frequently. 
 

 
C. Procedures 

 
HBI requires that each facility develop facility-specific procedures (based on the HBI 
corporate framework) to minimize the potential for spills during chemical unloading.  At a 
minimum, storage tanks and fill points must be located in secondary containment, unless 
exceptions are approved by HBI Facilities Engineering.  Storage tanks, filling 
connections, and all piping must be labeled as to content and hazard.  The facility 
environmental steering committee will develop facility-specific offloading procedures 
utilizing the following general guidelines: 
 
1. The truck driver and a qualified HBI employee are to be at the site of the truck / tank 

unloading during the full duration of the unloading process. 
 
2. Prior to unloading, both the driver and the HBI employee are to verify that the 

chemical to be unloaded is going to the correct tank and that there is adequate open 
capacity in the tank to accommodate the full load. 

 
3. The tanker truck is to be chocked and grounded (where the material is combustible or 

flammable) prior to starting to unload. 
 

4. Spill prevention measures and responses are to be posted in the immediate area. 
 

5. Prior to departure of a tanker truck, the truck driver is responsible for inspecting the 
drains and all outlets on the tanker to assure that no leaks are observed. 

 
6. The HBI employee, along with the driver, will inspect all nearby surfaces to assure 

that no unplanned release has occurred. 
 

7. The receipt for delivery will not be signed until any spillage or release is cleaned up. 
 

8. The following HBI “Chemical Loading / Unloading Checklist” (or equivalent) is to be 
completed and filed for each and every load of bulk oil or chemicals accepted.   
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CHEMICAL LOADING/UNLOADING CHECKLIST 
 
CHEMICAL:  ________________________________________________ 
SUPPLIER:     ________________________________________________ 
DRIVER:      ________________________________________________ 
DATE:      ________________________________________________ 
UNLOADING TIME –   START:  ________ 
    STOP:     ________ 
 
PRELOADING CHECKLIST: 
 

! Do not initiate loading or unloading during a storm event. 
 

! Check the tank level at the start and finish of the unloading/loading operation. 
 

! Chock trailer wheels. 
 

! Check availability of absorbent materials before starting transfer. 
 

! Unlock the connections. 
 

! Visually inspect unloading line, valves, and fittings. 
 

! Check operation of safety shower and inform driver of the location. 
 

! Check driver’s and own personal protective equipment (See MSDS for required equipment. 
 
POST-LOADING CHECKLIST: 

! Note any spillage of chemicals/fuel oil and notify the appropriate personnel. 
 

! Visually inspect unloading line, valves, and fittings. 
 

! Relock connections. 
 

! Remove any absorbent materials used during unloading operations. 
 

! Remove chocks. 
 

All of the above procedures were followed and there were no problems in the transfer.   
    ___________________________ 
       Signature 
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III. Emergency Chemical Releases  
      

 
A. Goal 

 
This section is intended to be used in conjunction with Regulatory Summary, Section VII, 
“Chemical Emergency Response Plan” to provide additional guidance to facilities in 
planning for, and responding to environmental releases, to include guidance for facility 
emergency response teams. 

 
 

B. General 
 
Planning for environmental incidents is required under a number of regulations which 
differ from country to country.  Each facility will designate an emergency environmental 
response team to serve as first responders.  Training and equipment will be provided to 
team members based on the nature of the potential environmental incidents that could 
occur at the facility.   
 
In general, it is the policy of HBI that employees will respond only as first responders and 
only to small, localized spills within their work area, and then only when the responding 
employees have received appropriate training regarding the chemicals involved and the 
response procedures to be utilized.  Facility maintenance employees, if trained on 
chemicals and response procedures used throughout the facility, may respond to small 
spills in multiple work areas within the facility at large.  Larger spills or releases will 
generally require support from professional, third-party responders.  The level of plant 
response to larger releases will vary by location, depending on the availability of third-
party responders.   

 
 

C. Procedures 
 

1. HBI Facilities Engineering will provide guidance for the preparation of chemical 
emergency response plans. 
 

2. The facility manager will designate a staff member knowledgeable in the chemicals 
utilized / stored on site as the program “owner” to develop and implement the facility 
chemical emergency response plan. 

 
3. The program owner will work with the facility environmental steering committee to 

develop facility-specific environmental emergency response procedures utilizing the 
HBI corporate guidance.  

 
4. Where chemicals, fuels, or lubricant oils stored on site exceed 1,320 gallons (or lower 

threshold quantity specified by country or local regulations), the facility will utilize the 
services of a Professional Engineer as required (or the equivalent in areas where 
there is no PE designation) to prepare the emergency response plan.  Currently, 
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lower emergency planning thresholds are required for the following chemicals that 
may be stored or delivered to HBI facilities: 

 
a. Hydrogen Peroxide  1000 pounds  (concentrations > 52%) 
b. Sodium Hydroxide  1000 pounds 
c. Sulfuric Acid  1000 pounds 
d. Acetic Acid  5000 pounds 

 
5. Each facility manager will notify the HBI corporate Facilities Engineering group of 

new emergency response plans, or of major changes to existing response plans.  
Facilities Engineering staff may request to review the plans prior to implementation. 

 
6. As required by regulations, the facility-specific emergency response plan will be 

certified and sealed by a Professional Engineer (or the equivalent).  
 

7. The facility-specific emergency procedures will generally include an in-house 
emergency response team, trained as first responders only. 

 
8. The facility emergency response team is to be organized so as to be available during 

all shifts and on all days that the facility operates. 
 

9. Where applicable, the facility manager or his designee should meet with local 
emergency response officials to determine the expected response time and 
limitations of the community response group(s).  This will help define the level of 
response required on the part of the facility response team. 

 
10. Facility emergency response procedures will include not only specific response 

actions, but also specific limitations to internal response activities (as required for 
assuring the safety of emergency response team members). 

 
11. Emergency response procedures and emergency contact lists / phone numbers will 

be posted at all locations where there is the potential for an environmental release. 
 

12. Upon request, the HBI Facilities Engineering group will provide technical assistance 
as requested to develop a list of needed emergency response supplies for the facility.  
The program owner will assure that these supplies are purchased and maintained at 
strategic locations within the facility. 

 
13. The program owner will assure that training for facility emergency response team 

members is renewed on at least an annual basis and documented in the facility 
central environmental file.  The HBI Health and Safety, and the HBI Facilities 
Engineering group will provide technical assistance as needed.   

 
14. Emergency incidents where chemicals or oils are released to the environment must 

be reported promptly by phone to designated HBI Facilities Engineering contact(s) 
and to local or other regulatory authorities promptly as required by law.  A written 
follow-up report will be completed and forward to designated Facilities Engineering 
contact(s) after the release has been addressed.  If the incident involves injuries, HBI 
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Health and Safety will also be notified, as per the GSMS policy.  See GEMS section 
P-MGMT-010, “Non-Compliance and Environmental Release Reporting” for 
additional details. 

 
15. The facility manager or the country/regional vice president will notify regulatory 

agencies of emergency releases as required.  The following document provides a 
template for gathering the information that may be required for reporting.  Each 
facility should be aware of reporting requirements specific to local regulations. 

 
16. For additional information, see the following sections:  

Regulatory Compliance—Section VII, “Chemical Emergency Response” 
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Plant   Name   
  
Date   
  
Location of Loss (Be Specific)   
  
  
  
Material Lost   Amount   
  
  
Date Loss was Discovered     Time of Discovery   
  
  
Weather Conditions   
  
Injuries   
  
Cause of Loss (include type of Equipment and Other Details)   
  
  
  
  
Nature of Loss (include Complete Descri ption of Damage)   
  
  
  
Additional Comments (include Method of Control, Plans for Prevention of Recurrence, etc.)   
  
  
  
Name of State Department of Environmental Quality Representative Contacted   
1.   Local Emergency Response     Time   
2.   National Response Center     Time   
3.   State     Time   
  
  
Telephone by Whom       
  
  
Company Name     By   (Signature)   
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IV. Design-in-Safety—Environmental Aspects  
 
 

The “Design-in-Safety” policy and procedures already in place and utilized at HBI facilities 
include a number of environmental aspects to be evaluated as identified and discussed on 
“Design-in-Safety” form DIS-2.   

 
 

A. Goal 
 
Establish a process that ensures that the design, installation and startup of facilities, 
equipment, machinery and manufacturing processes are reviewed for safety, health and 
environmental considerations.   

 
 

B. General 
 
Each facility shall include a review of potential environmental impacts as part of the 
Hanesbrands Design-In-Safety process.  This process is intended to protect associates, 
property and the environment whenever modifying and/or renovating existing facilities 
and equipment, installing new equipment, machinery and structures, and procuring 
equipment and machinery. 

 
 

C. Procedures 
 
The facility manager shall establish procedures that ensure that an environmental review 
is included as part of the Design-in-Safety process.  Additional information and Design-in-
Safety forms are included in the GSMS documents. 
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V. Real Estate / Environmental Due Diligence  
 
 

A. Goal 
 

This procedure is to assure that all real estate, regardless of size and regardless of 
whether purchased, leased, or rented is reviewed for potential environmental impacts 
prior to the execution of the real estate transaction or occupancy.  The full 
implementation of this procedure is a key element in minimizing the financial risk to HBI 
associated with any pre-existing environmental conditions existing at a property of 
interest to HBI. 

 
 

B. General 
 

Real estate acquisitions and leases are managed through the HBI Corporate Real Estate 
group and HBI Law Department.  This policy assures  that  all locations, including small 
building leases or rental agreements that could be initiated on a facility level, are also 
subject to environmental due diligence.  All due diligence is to be performed by a third 
party at the direction of the HBI Law Department, working in conjunction with HBI 
Facilities Engineering.  

 
 

C. Procedures / Guidance 
 
The regional vice-president, director, or facility manager may identify the need to lease or 
rent a local property for training, warehousing, storage, distribution, or other purposes.  
Once the need and the target property have been identified and financing has been 
approved, the person identifying the need must notify the HBI Facilities Engineering 
group and HBI Law Department. The following procedures and guidance will apply: 
 
1. HBI Environmental Policy requires that a Phase I Environmental Audit and any 

subsequently deemed appropriate evaluation be conducted of all properties prior to 
execution of an acquisition, a lease, or otherwise occupying a property.  Such an 
evaluation is also required prior to divestiture. 

 
2. In each case, time allowing, the HBI Law Department will perform a Site Transaction 

Screen to determine the brief environmental footprint, and in this manner verify 
whether a Phase I or more detailed due diligence investigation is warranted. 

 
3. This policy was implemented to minimize potential Company financial liabilities and to 

have systems in place to ensure that the Corporation was not placing itself in the 
chain of title for a property that would make it liable for previously existing 
environmental conditions or environmental damages should they occur after the 
Company has vacated the property. 
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4. Should there be deemed to be significant environmental liabilities, a more aggressive 
Phase II and possibly a Phase III Environmental Audit is required-- audits that include 
environmental analytical testing.  Immediately following a Phase I Audit Report with 
significant findings, there will be internal dialogue involving HBI Facilities 
Engineering, HBI Law Department, Real Estate, Finance, and other departments as 
warranted to determine whether to proceed with plans for the particular site. 

 
5. All audit reports are to come through the HBI Law Department for evaluation prior to 

proceeding with execution of an acquisition/lease or prior to proceeding with Phase II 
or Phase III Audit. 
 

6. For additional information or guidance in a specific situation, contact the HBI Law 
Department. 
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VI. Record Retention         
 
 

A. Goal 
 
This policy is intended to assure that all environmental records are maintained in such a 
manner that they are readily available and that obsolete records are managed in 
accordance with the policy established by the HBI Law Department. 

 
 

B. General 
 

Each facility is responsible to assure that its environmental records are current, complete, 
and easily accessible in the event of either an internal audit or an audit by a regulatory 
official.  In some cases, specific environmental records which are required for regulatory 
compliance have already been referenced in the Regulatory Compliance sections of this 
policy.  This section deals with general recordkeeping and record retention guidance and 
reflects the HBI Records Management Program Policy.   
 

 
C. Procedures 
 

For ready access and simplicity of management, most environmental documents 
associated with a facility are to be maintained in a central file at the facility. 
 
1. The environmental coordinator will establish and maintain a central environmental file 

for the facility. 
 
2. Individual program owners will assure that records associated with specific 

environmental programs are forwarded as required to the facility environmental 
coordinator. 

 
3. The facility environmental coordinator will establish a file by regulatory topic, 

document type, and location, and will publish the list to the facility environmental 
steering committee.  Where required by GEMS or requested by the HBI Law 
Department, records will also be uploaded to the central corporate database. 

 
4. The facility manager will establish at least one back-up person to the facility 

environmental coordinator who can locate required documents in the event that an 
inspection occurs at a time when the facility environmental coordinator is away. 

 
5. The facility environmental coordinator will review all records in the file on an annual 

basis and will manage them in accordance with the HBI Records Management 
Program Policy. 

 
6. To assist the facility environmental coordinator in setting up the facility central 

environmental file, the following file headings are recommended where the headings 
are applicable to the specific facility: 
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Aboveground Tanks   SARA Form R (Chemical Releases) 
Air Application   SARA Tier II (Chemical Inventory) 
Air Correspondence   Solid Wastes 
Air Emissions Inventory  Spill Response (SPCC) Training 
Air Monitoring Reports  Storm Water Application 
Air Permit    Storm Water Correspondence 
Air Title V Determination  Storm Water Permit 
Asbestos Abatement Projects Storm Water Pollution Prevention Plan 
Asbestos Survey   TSCA (Toxic Substances Control Act) 
Asbestos Training   Underground Storage Tanks 
Bureau of the Census  Used Oil 
Dept. of Transportation Training Wastewater-Treatment & Direct Discharge  
Environmental Goals   Discharge Application   
Environmental Self-Assessments  Monitoring Reports 
Freon     Permit(s) 
Hazardous Wastes    Regulatory Correspondence 
Noise    Wastewater-Treatment & Indirect Discharge 
Ozone Depleting Substances  Discharge Application 
PCB’s     Discharge Ordinance 
Pesticides     Monitoring Reports 
Phase I Environmental Audit  Permit(s) 
Phase II Environmental Audit  Regulatory Correspondence 
Releases    Water Supply 
SARA Chemical Lists 
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VII. Regulatory Inspections        
 
 

A. Goal 
 
The goal of this section is to develop a written guidance document to properly manage 
and communicate site visits by regulatory inspectors. 

 
 

B. General 
 
Each facility will comply with all official governmental environmental inspector requests to 
enter the premise for purposes of an inspection.  Each facility shall develop a written 
guidance document for the proper handling of these inspections that identifies the 
communication, management involvement, associate involvement and protocol for 
managing a regulatory authority inspection. 
 

 
C. Procedure / Guidance 

 
Each facility manager will ensure that all individuals identified in the regulatory authority 
guidance document receive initial and periodic training on the following: 

 
1. The facility manager will be notified immediately should a regulatory official enter the 

facility.  The official may be asked to wait a reasonable amount of time so the 
designated contact person can respond if not immediately available. 
 

2. When the regulatory agency inspector comes to the facility, other managers should 
be notified, including the facility environmental coordinator, the Human Resources 
Manager, facility engineering manager, designated HBI Facilities Engineering 
contact, and regional Vice-President or Director to whom the facility reports. 

 
3. Supervisors and leaders in the facility must be notified immediately that regulatory 

officials have arrived to conduct an official inspection. 
 

4. Security guards and/or facility reception should be included in the plan and trained as 
to their roles. 

 
 

The following direction should be included in the guidance document: 
 
Non-Routine Inspections: 
 
If the inspector has a warrant or subpoena, it is not a routine inspection.  If possible, ask the 
inspector to wait and call Hanesbrands legal counsel for instructions.  If not possible, 
proceed with the inspection following advice below and call counsel for instructions 
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immediately.  Do not verbally answer substantive questions in the contest of a warrant or 
subpoena.  Politely inform the inspector that you are waiting for instructions from counsel.  
You have a right to have counsel present at any such interviews.  Provide written documents 
only to the scope of the warrant or subpoena.  (See “During the Inspection” part H below for 
additional information regarding documents.) 
 
 
Prior to the Inspection: 
 
a. Prior to the inspection, identify the facility employee who shall manage the inspection 

and have the facility employee familiarize him or herself with these procedures. 
b. Allow the inspector access to the facility unless specifically instructed otherwise. 
c. Properly identify the inspector by asking to see their official credentials and copying this 

information.   
d. Determine purpose and scope of inspection during the opening meeting or conference and 

limit the inspection to such. 
e. Determine if photos or samples are to be taken or obtained. 

 
 
During the Inspection: 
 
a. Accompany the inspector at all times. 
b. Wear and require the inspector to wear all appropriate safety equipment. 
c. Be polite and a good listener, as well as respectful and reasonably cooperative. 
d. Take detailed notes and follow the direction of the inspector: what is said, who is 

interviewed, and information gathered.   
e. Answer questions directly, but do not volunteer information.  Offer only the information 

requested. 
f. Limit the inspection to areas of the facility, which are the subject of the inspection. 
g. Limit review of documents to scope of the inspection, and if possible, bring requested 

documents to the inspector.  Make a list of any requested information that could not be 
provided immediately.  Consult with the HBI Law Department if there are questions 
concerning inspector requests. 

h. Be sensitive to trade secrets.  Do not provide the inspector with copies of non-public 
documents without prior approval of HBI legal counsel. 

i. During the inspection process, begin correcting identified findings immediately.  This 
will show a good faith effort and may prevent a possible citation or fine.  Correcting a 
finding is not viewed as an admission of a violation. 

j. Be sensitive to trade secrets and other confidential information. 
k. If possible take photos of anything the inspector photographs and split samples of water, 

waste, or other materials to be tested. 
l. Unless required by law, do not sign anything. 

 
 
 
 



 

 

  Subject: 
 
Global Environmental Management System 

GEMS Operations Procedures Approved by : David Swicegood, Manager of Environmental Programs 

Doc ID:  P-OPS-007 Effective Date: 
3/28/2016 

Revision # 
2.0 

Page 
3 of 3 

 
 

Concluding the Inspection:  
 

a. Ask for an exit conference and discuss findings and likely actions. 
b. At the conclusion of the exit conference, document the results of the inspection internally 

to the facility manager.  If there are findings, this report should also be made to the 
regional director or vice-president, the HBI Law Department, and HBI Facilities 
Engineering group.  This report will include any findings, concerns, requested corrective 
actions, and any possible enforcement actions.   
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VIII. Environmental Inquiries—Response Procedures   
 
 
A. Goal 

 
This section is to provide guidance to facilities in responding to environmental 
inquiries from interested third parties.   

 
 

B. General 
 
Requests for information may come from a number of third parties.  These include, 
but are not limited to: non-governmental organizations, trade groups, local 
organizations, or facility neighbors.  If the requested information is not information 
which has already been shared publically, the response must first be reviewed and 
approved by designated HBI corporate staff to assure that the information shared is 
clearly communicated (and does not easily lend itself to misinterpretation) and to 
assure that no information is shared that may constitute a trade secret or competitive 
advantage.  Information should be published or released only at the direction of the 
HBI Vice-President of Communications. 
 
 

C. Procedures 
 
1. The person receiving the environmental inquiry (whether verbal or written) will 

notify the facility manager of the details of the inquiry.  Details to be 
communicated include the person or group making the inquiry, the specific 
information requested or question asked, the circumstances of the inquiry, and 
the date / time of the inquiry. 

 
2. The person receiving the environmental inquiry will not share information directly 

at the time the inquiry is made. 
 

3. The facility manager will immediately inform the HBI Law Department of the 
details associated with the environmental inquiry. 

 
4. The HBI Law Department will confirm that the information requested is 

considered to be public and will provide information to allow the facility manager 
to respond to the inquiry in a timely manner. 

 
5. Where the information requested has not been previously made public, the HBI 

Law Department representative will consult with the HBI Vice-President of 
Corporate Social Responsibility and Vice-President of External Communications 
concerning a response to the inquiry. 

 
6. If the inquiry is in the form of a complaint regarding specific environmental 

emissions or a specific environmental incident associated with a facility, the 
facility manager (or his designee) will immediately inform the HBI 
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Law Department of the details of the complaint.  The HBI Law Department 
representative will work with senior corporate staff as necessary to assure that 
the complaint is fully investigated, to assure that appropriate responses are made 
(short-term and long-term), and to assure that appropriate corrective action is 
taken where necessary.   

 
7. The facility manager will maintain a central file to document all environmental 

inquiries.  This file will be maintained in a “current” condition at all times. 
 

8. If there have been no environmental inquiries at the facility, the facility manager 
will maintain an empty file, but will include as part of the file the date on which the 
file was started and the date on which the file was most recently audited. 
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IX. Air Emissions Inventory 

 
 
A. Purpose 

 
This section is intended to provide guidance to facilities to assure that all potential 
sources of air emissions have been identified and reviewed with respect to air permitting 
requirements. 

 
 

B. General 
 
Air permitting requirements can differ significantly by country, by location, and by the 
quantity of emissions.  Therefore it is critical that each facility has identified all potential 
sources of air emissions and reviewed them with respect to permitting requirements.  HBI 
Facilities Engineering will provide technical assistance with regard to whether or not an 
emissions source (or group of sources) would require a permit. 

 
 

C. Procedures 
 
1. The facility manager will select members of the facility environmental steering 

committee to complete an “air emissions inventory.”  The program “owner” 
(maintenance manager) will lead this team based on knowledge of the physical 
elements of the facility. 

 
2. The facility engineering manager will work with HBI Facilities Engineering to provide 

drawings if necessary to show the location of all stacks and vents that extend from 
the roof of the facility and which show the location of all exterior installations that 
have exhaust stacks or vents. 

 
3. The emissions inventory team [team] will complete a physical walkthrough of the 

facility and associated outside areas to confirm the locations of the stacks or vents, 
and to identify the location of any emissions points not included in the drawings.  
From this walkthrough, the team will develop a master list of potential air emissions 
sources. 

 
4. The team will identify the source of the air passing through each stack or vent: cloth 

dryer, emergency generator, chemical storage tank, kitchen ventilation fan, etc.  This 
information will be added to the master list noted above. 

 
5. The team will determine if any of the emissions sources have the potential for 

emitting materials other than normal room air or outside air.  These may include: 
 

a. Combustion sources: boilers, generators, etc. 
b. Manufacturing processes which apply chemicals: dyeing, printing, drying, 

heat setting/shrinking, tagless-pad printing, spot cleaning, etc. 
c. Storage tanks 
d. Room ventilation from chemical storage, mixing, or use areas 
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e. Vents in process piping systems 
f. Vents or hoods in spot cleaning and maintenance (or other areas where 

chemicals are sprayed or otherwise applied) 

6. HBI Facilities Engineering will provide technical input as requested to review the 
master list of potential air emissions sources against local regulations to 
determine which sources may require permitting.  These sources will be 
specifically identified on the master list. 
 

7. In some cases, permit requirements are determined by chemical usage volumes, 
production volume, fuel consumption, fuel quality, and other operational factors.  
In these situations, the facility environmental coordinator will work with the 
appropriate department managers to obtain the required information. 

 
8. HBI Facilities Engineering will provide technical assistance in obtaining or 

modifying facility air emissions permit(s) as required. 
 

9. Following the completion of the initial air emissions inventory master list, the 
facility environmental steering committee will review all planned changes to 
manufacturing volumes, processes, or process chemicals against the list to 
determine if air permit changes are required.   

 
10. For additional information, see Regulatory Compliance—Sections I and III: 

“General Permitting” and “Air Emissions.” 
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X. Ozone Protection / CFC Management Guidelines 

 
 
A. Purpose 

 
All HBI facilities utilize air conditioning or other support equipment which potentially 
contain CFC’s or other ozone depleting substances.  These guidelines address the 
maintenance and servicing of this equipment, as well as the storage of ozone depleting 
substances. 

 
 

B. General 
 
In some locations, technicians trained in servicing equipment containing ozone-depleting 
substances must be certified in order to comply with air quality regulations.  In those 
locations, HBI requires that only certified individuals perform service work as required.  In 
locations where certification is not required, HBI requires that service technicians 
demonstrate proof of their prior training.   The program “owner” (maintenance manager) 
and facility environmental coordinator will maintain records of HBI employee training on 
ozone-depleting substances and obtain documents to verify the training of contractor 
employees working on this equipment. 

 
 

C. Procedures 
 
See the “Stratospheric Ozone Protection / CFC Management Guidelines” found on the 
following pages. 
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STRATOSPHERIC OZONE PROTECTION 
CFC MANAGEMENT GUIDELINES 

 
Regulations in many locations govern the manufacture, use, recycling, and venting of Ozone Depleting Substances 
(ODS), including chlorofluorocarbons (CFCs, Freons and Halons), methyl chloroform, carbon tetrachloride, methyl 
bromide, hydrobromofluorocarbons (HBFCs), and hydrochloroflurocarbons (HCFCs).  Many restrictions apply to 
companies that import or export ODS but there are also regulations that apply to companies that repair and maintain 
their own process refrigeration, comfort cooling equipment, and motor vehicle or make disposal arrangements for it. 
 
The deliberate venting or discharging of an ODS is prohibited.  Many regulations state that for equipment containing 
over 50 pounds of ODS, leaks greater than certain amounts must be repaired within 30 days of the time that the 
leaks should have been discovered.  When making repairs, certified technicians must operate certified recovery 
equipment.  It is HBI practice to extend this requirement to equipment containing over 25 pounds of ODS.  
 
Various levels of technician certification and documentation are required depending on the type of equipment and its 
operating pressure.  The table below summarizes these regulatory requirements.  
 

Size 
(pounds) 
CFC’s 

Required 
Technician 

Certification 
Level 

Documented 
Evacuation Prior to 

Disposal 

Recovery 
Equipment 

Certification 

Notice to EPA 
on Recovery 
Equipment 

 
Servicing 
Records 

Any 
MVAC 

MVAC Not Required Required Required Not Required 

0 to 5 lb** Type I Not Required Required Required Not Required 
5 to 25 Type II, Type 

III, Universal 
Required* Required Required *** 

25+ Type II, Type 
III, Universal 

Required* Required Required Required 

 
 
Note: *** = Servicing records are required by HBI for equipment containing ODS at above 25 pounds. 
 
This guideline provides that each HBI facility will maintain all ODS containing equipment using practices that are in 
compliance with the specific laws governing them. 
 
An ODS program will be maintained by each facility and will include the following: 
 

1. Each facility will develop and maintain a master listing of their entire current refrigerant containing 
equipment with the amount of the refrigerant in pounds for a full charge.  A refrigerant purchase log will 
be maintained to document the purchase of refrigerant.  To ensure employee safety, inventories of Freon 
are not to be maintained on site. 

2. A separate file folder will be developed and maintained for each piece of equipment.  The folder will 
contain: 
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" An equipment log that is maintained for each that includes the specific equipment data 

(manufacturer, type, size, full charge capacity, etc.); date equipment was placed into service. 
" A service log that records the history of the equipment, including maintenance, repair, the 

addition of refrigerant.  For equipment containing twenty-five (25) pounds or more of refrigerant, 
the service log must contain a documented leak rate calculation with actions taken to correct the 
leak and/or report the event.  The HBI form found in Operations Procedures—Section XIV, 
“Refrigerant Usage / Equipment Repair Report” is to be used for this documentation. 

" When equipment is serviced by outside contractors, the contractor will use the HBI form 
referenced above to document the service work. 

" Vending machines owned and operated by a third party are to be maintained according to by the 
owners in accordance with regulations. 

 
3. All logs must be maintained on site for three (3) years from the last entry date. 
4. A file will be established for maintaining a current certification (or in absence of certification programs, 

evidence of training) at each facility for each employee or contractor technician that services CFC 
equipment including but not limited to (MVACs) motor vehicles air conditioners.  Employees or 
contractors without a certification (or equivalent training) on file are prohibited from servicing CFC 
containing equipment.  Expired certifications must be maintained on site for three years. 

5. All CFC recovery equipment must be certified by the regulatory agency having jurisdiction in the area. 
6. All inventoried materials containing CFCs must have a warning label stating the contents as CFCs. 
7. All oil recovered from a CFC containing device must be labeled as Used Waste Refrigerant Oil and 

disposed of according to regulations. 
8. Venting of CFCs is prohibited. 
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XI. Refrigerant Usage / Equipment Repair Report 

 
 

A. Purpose 
 
As noted previously, certain servicing or maintenance of equipment containing ozone-
depleting substances must be fully documented to assure compliance.  This section is to 
standardize the documentation of this service or maintenance work to assure compliance 
with regulations concerning ozone-depleting substances. 

 
 

B. General 
 
Although many qualified outside service contractors utilize their own servicing form, HBI 
requires that contracted service technicians also complete the HBI form on the following 
page to document service work on equipment containing ozone-depleting substances. 

 
 

C. Procedures 
 
See the HBI form “Refrigerant Usage / Equipment Repair Report” on the following page. 
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REFRIGERANT USAGE/EQUIPMENT REPAIR REPORT 
 
Facility:  _____________________________________________ Date:  ______________________ 
 
Equipment Identification:  
________________________________________________________________________________ 
    (Machine Type, Manufacturer, Model #, Unit No., Serial No.) 
Equipment Location at Facility: 
________________________________________________________________________________ 
 
Contractor Name: __________________    Technician Name & Cert # ________________________ 
 
Describe Nature of Repairs and/or Cause of Refrigerant Loss:  ______________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
____________________________ 
 
Maximum Refrigerant Total Charge when full:       ________________________(pounds/kilos) 
 
Amount of Refrigerant removed from the unit:          ________________________(pounds/kilos) 
 
Total Amount of Refrigerant returned to the unit:     ________________________(pounds/kilos) 
 
Net Amount of Refrigerant added to the unit:           ________________________(pounds/kilos) 
 
 
Annual Leak Rate:  ____________________________________% 
 ={(Net pounds of Freon added/maximum Freon Charge) x (365 days/number of days since last addition) x 
100} 
 
Note:  Repair, initial and follow-up verification MUST be made within 30 days of discovery if the annual leak rate is 
over 35% for process equipment and 15% for air conditioning.  If repairs are not made and verified successfully within 
30 days of discovery, EPA must be notified - contact the HBI Risk Management Dept immediately for assistance. 
 
Initial Leak Test Results (pass/fail):_________________________________     Date: ___________ 
    (To be performed after the repairs) 
Signature of Repair Person:  ______________________________________ 
 
Follow-Up Leak Test (pass/fail):  __________________________________     Date____________ 
    (To be performed within 30 days of repairs) 
Signature of Repair Person:  ______________________________________ 
 
This report must be reviewed for completeness and accuracy by the HBI person responsible for coordinating 
refrigerant equipment repair. 
 
Name of HBI reviewer: _____________________________ Date Reviewed:_____________ 
 
Signature of HBI reviewer: ___________________________ 
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XII. Community Right-to-Know: Chemical Inventory (US facilities) 

  
 

A. Purpose 
 
HBI facilities operating in the United States must comply with multiple Community Right-
to-Know (EPCRA) regulations which require the reporting of certain chemicals in 
inventory to state and local emergency planning officials.  This section provides additional 
guidance for US facilities to complete the required reporting of chemical inventories. 

 
 

B. General 
 

The EPCRA sections which address chemical inventories have detailed reporting 
requirements which vary based on material classification and which also take into 
account the maximum amount of each hazardous material stored on site at any one 
given time.  Generally speaking, initial reporting of a chemical is required within 90 days 
of when the chemical is first on site in a quantity greater than its reportable quantity (RQ).  
Annual reporting is required of each hazardous material which is stored on site in a 
quantity above its RQ at any time within a calendar year. 

 
 

C. Procedures 
 
The facility manager holds the ultimate legal responsibility for all EPCRA reporting 
associated with the facility and is required to sign all completed chemical inventory 
reports before they are submitted.  The facility manager will assign the facility 
environmental coordinator as program “owner” to manage “Community Right-to-Know” 
requirements. 
 
1. The program owner will assure full implementation of procedures necessary to 

comply with “Community Right-to-Know” regulations. 
 
2. The program owner will reference the 3E chemical management system for a 

chemical inventory list of all OSHA hazardous materials used or stored at the facility.  
This list is required for OSHA purposes under the Hazard Communications standard. 

 
3. The 3E chemical management system includes the most current list of EPCRA 

“Extremely Hazardous Substances” (EHS). 
 
4. The program owner will review the inventory list of hazardous materials against the 

EHS list to determine if there are any EHS stored at the facility in amounts in excess 
of their designated quantities for emergency planning. 

 
5. The program owner will review the remaining listed hazardous materials to determine 

whether any were stored on site in quantities greater than 10,000 pounds.  
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6. The program owner will assure that required reporting is completed for all EHS on 

site that exceed their reporting quantities and for all remaining hazardous materials 
that are on site in quantities greater than 10,000 pounds. 
(Note: For EPCRA purposes, some locations require local reporting of all chemicals 
on site in excess of 500 pounds.  The HBI Law Department will provide oversight 
when local reporting regulations are more restrictive than US EPA regulations, and 
will advise the HBI Facilities Engineering group, who will assist the facility.) 

 
7. The program owner will reference 3E for an updated chemical inventory list on a 

quarterly basis to assure that there have been no changes to the chemical inventory 
that would require additional EPCRA reporting; new chemicals, new Material Safety 
Data Sheet (MSDS), chemicals meeting a reporting threshold for the first time, etc. 

 
8. The program owner will complete a “Tier Two” inventory reporting form on an annual 

basis for any EHS or OSHA hazardous materials that were on site in excess of their 
reporting thresholds.  (See the Tier Two form on the following page.) 

 
9. Following completion of the Tier Two inventory form, the program owner will submit 

the completed Tier Two document for the facility to the designated HBI Facilities 
Engineering contact for approval. 

 
10. Once the designated contact has approved the completed Tier Two form, the 

program owner will review with the facility manager, obtain the facility manager’s 
signature, and submit to the local fire department and to the state and local 
emergency planning agencies. 

 
11. Where Tier Two reporting is required, the program owner will submit the completed 

report no later than February 28 of each calendar year (based on the previous year’s 
inventory data). 

 
12. Where Tier Two reporting is not required, the program owner will submit a letter with 

the facility manager’s signature to the designated Facilities Engineering contact 
certifying that the facility did not meet reporting thresholds for the year.  This letter 
should be also be submitted no later than February 28 of each calendar year. 

 
13. The program owner will maintain copies of EPCRA submissions and back-up 

documents in the facility central environmental file in accordance with the HBI 
Records Management Program Policy and will upload this data to a central corporate 
database on request. 

 
14. The HBI Facilities Engineering contact will provide technical support as necessary to 

facilities in completing the inventory of hazardous materials and subsequent reporting 
forms. 
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XIII. Community Right-to-Know (Chemical Releases): 
 
 

SARA 313-Form R (US Facilities) 
National Pollutant Release Inventory-NPRI (Canadian Facilities) 

 
 
A. Purpose 

 
HBI facilities operating in the United States and Canada must comply with the US SARA 
313 (Form R) and the Canadian National Pollutant Release Inventory (NPRI) regulations 
which require the reporting of releases of certain listed chemicals.  It is important to note 
that this reporting requirement includes both chemicals used and chemicals possibly 
incorporated into the product during manufacturing.  This section provides additional 
guidance for US and Canadian facilities to complete the required reporting of chemical 
releases. 

 
 

B. General 
 

Both U.S. and Canadian regulations address the total annual releases from the 
processing or other use of certain listed potentially “toxic” materials, including planned or 
permitted releases.   

 
 

C. Procedures 
 
The facility manager holds the ultimate legal responsibility for all SARA and NPRI 
reporting associated with the facility and is required to sign all completed chemical 
release reports before they are submitted.  The facility manager will assign the facility 
environmental coordinator as program “owner” to manage “Community Right-to-Know” 
requirements. 
 
1. The facility manager and program owner will assure full implementation of 

procedures necessary to comply with these regulations. 
 

2. The program owner will obtain a chemical inventory list of all hazardous materials 
used or stored at the facility.  

 
3. Affected facilities can find the most current SARA 313 and NPRI lists of regulated 

chemicals in the 3E database. 
 
4. The program owner will review the facility list of hazardous materials against the 

SARA 313 and NPRI lists and will notify the designated HBI Facilities Engineering 
contact of any listed materials used during the calendar year in quantities greater 
than the lowest threshold for annual chemical release reporting. 
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5. If the program owner identifies listed “Toxic Chemicals” with potential to be released 
above the reporting threshold, he will work with HBI Facilities Engineering to verify 
the reporting requirement.  (There are some exemptions and higher reporting 
thresholds for this regulation.) 

 
6. Once the reporting requirement is verified, the program owner will complete the US 

SARA 313 report or the Canadian NPRI report for the required chemicals and then 
submit the completed reporting document for the facility to HBI Facilities Engineering 
for approval 

 
7. Once the HBI Facilities Engineering contact has approved the completed report, the 

program owner will review with the facility manager, obtain the facility manager’s 
signature, and submit to the required regulatory agencies. 

 
8. Where reporting is required, the program owner will submit the completed report no 

later than July 1 of each calendar year (based on the previous year’s chemical 
release data). 

 
9. Where reporting is not required, the program owner will submit a letter with the facility 

manager’s signature to the HBI Facilities Engineering contact certifying that the 
facility did not meet reporting thresholds for the year.  This letter should be also be 
submitted no later than July 1 of each calendar year.  (A template for this certification 
letter for SARA 313 is found on the following page.  This template may be adapted 
for NPRI.) 

 
10. The program owner will maintain copies of EPCRA submissions and back-up 

documents in the facility central environmental file in accordance with the HBI 
Records Management Program Policy and will upload this data to a central corporate 
database on request. 

 
11. HBI Facilities Engineering will provide technical support as necessary to facilities in 

completing the review of potential releases and any subsequent reporting. 
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I. Facility	Name	and	Address	

 
 
II. Reporting	Obligations	

 
              This facility has not manufactured, processed or otherwise used any toxic chemical in 
excess of the applicable reporting thresholds identified by the US EPA 40 CFR, Section 372.65 or 
the Canadian National Pollution Release Inventory (NPRI).  This facility therefore is not required 
to submit a Form R or NPRI Report for any toxic chemical for ______. 
 
______  This facility has manufactured, processed or otherwise used certain Section 313 
Chemicals in excess of the relevant reporting obligations thresholds.  An individual Form R/NPRI 
report for each of these chemicals has been completed. 
 
______  All documentation and calculations used to make this determination are attached to this 
worksheet. 
 

III. Form	R	Report	Submittal	Protocol	
 

A. A quality control review of the Form R report and/or submittal letters is to be conducted by 
the designated HBI Facilities Engineering contact. 

B. Copies of the completed Form R/NPRI report and/or submittal letters, to the appropriate 
agencies, are submitted to the facility manager for review, completion, and submittal. 

C. Upon verification of the Form R/NPRI report and/or submission letters the facility manager 
executes each and shall submit “Return Receipt Requested” prior to July 01. 

D. A copy of the completed submittal is forwarded to Hanesbrands, Inc. Facilities Engineering 
and entered into a central corporate database on request. 

E. The facility maintains a copy of the Hanesbrands/Protocol following Hanesbrands Inc. 
Document Retention Guidelines. 

 
IV. To the best of my knowledge, the foregoing information is accurate. 

 
_________________________________ Plant Manager          ________________ Date 
 
______________________________ HBI Facilities Engineering       __________________ Date 
 
cc:   SARA Form R File or NPRI File 
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XIV. Resource Conservation / Solid Waste Management 
 
 

A. Goal 
 

Regulatory requirements relative to solid and hazardous waste management are 
discussed in the Regulatory Summary section of this document.  However, a natural 
resource conservation / solid waste management program must address more than just 
regulatory requirements.  The ultimate goal of the HBI program is to eliminate all 
hazardous waste generation and achieve zero solid waste requiring disposal.  This 
section is intended to provide guidance to facilities in establishing a comprehensive 
natural resource conservation / solid waste management program, to include the 
completion of a facility solid waste inventory, the establishment of waste reduction goals, 
and the implementation of a waste recycling program. 

 
 

B. General 
 

Consistent with HBI corporate environmental metrics, facilities will develop and maintain 
internal metrics relative to reductions in energy, water, and raw material use, waste 
generation, and waste disposal.  The Waste Management Pyramid shown on page 3 of 
this section illustrates the hierarchy for management of these resources.  The completion 
of a comprehensive solid waste inventory is a critical first step in the development of an 
effective natural resource conservation / solid waste management program.      

 
 

C. Procedure 
 
 

1. The facility manager, working with the facility environmental steering committee, will 
establish facility-specific goals and metrics relative to resource conservation and waste 
management within the framework of HBI corporate metrics.  These may include, but are 
not limited to, reductions in energy, water, absolute quantity of waste generated, 
percentage reduction in waste generated, percentage of waste recycled, and reduction in 
costs associated with waste handling (hauling or disposal fees, etc.). 

 
2. The facility environmental steering committee, working in conjunction with all facility 

employees, will identify opportunities for conservation of key resources.  These 
opportunities may include energy treasure hunts and other LEAN activities. 

 
3. The facility manager will assign a staff member to be the program “owner” to manage all 

programs associated with proper storage, handling, and transportation of solid and 
hazardous waste 

 
4. A key step in implementing a natural resource conservation / solid waste management 

program is the completion of a physical inventory to identify all waste streams generated 
by a facility.  The program owner will work with the facility environmental steering 
committee to complete a physical inventory to identify all waste streams generated.  A 
template for this inventory is included in this section. 
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5. The program owner will review each identified waste stream against the regulatory waste 

classification requirements applicable to that facility, and will work with the facility 
environmental coordinator to make a determination of which wastes are to be handled as 
hazardous, or by other special designations (for example, “Universal Waste” in the US). 

 
6. The program owner will work with the facility environmental steering committee to 

determine (or estimate) the historical quantity of wastes generated by the facility to 
establish baselines to be established for waste reduction goals. 

 
7. The program owner will work with facility procurement or supply room management to 

assure that vendor / supplier agreements require that packaging materials used by 
suppliers (pallets, totes, drums, etc.) are returned to the supplier, where applicable. 

 
8. The program owner will work with the facility environmental steering committee to identify 

options for recycling for solid wastes generated by the facility.  These will vary by facility 
location and may be governed by regulation in certain locations. 

 
9. The facility manager will establish a “recycling center” for the temporary storage and 

management of wastes generated by the facility that are awaiting recycle or disposal.  
 

10.  The facility environmental steering committee will develop internal procedures regarding 
how waste materials are brought to the designated collection area to assure that 
potentially hazardous wastes are not mixed with non-hazardous wastes.  HBI Facilities 
Engineering will provide technical assistance as requested by the facility. 

 
11. The environmental coordinator will coordinate efforts with the program owner and 

responsible department manager to develop hazardous waste manifests or other tracking 
documents to assure that hazardous waste shipments are fully documented. 

 
12. Shipments of non-hazardous wastes are to be managed by the Shipping/Receiving 

Department with required manifests or shipping documents, regardless of whether the 
waste materials are returned to vendors, recycled, or transported for disposal. 
 

13. The facility environmental coordinator will assure that all records relating to waste 
disposal are maintained in the facility central environmental file. 

 
14. The facility environmental coordinator will assure that waste types and quantities are 

reported to HBI corporate staff as required and recorded using the HBI corporate waste 
tracking process. 

 
15. See the following related sections of this GEMS document for related information: 

 
• Regulatory Compliance—Section VIII, “Solid & Hazardous Waste Management” 
• Operations Procedures—Section XVIII, “Universal Waste-US Facilities” 
• Operations Procedures—Section XIX, “Hazardous Waste Storage” 
• Operations Procedures—Section XX, “Empty Container Management” 
• Operations Procedures—Section XXI, “Management of Electronic Wastes” 
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Resource Conservation / Solid Waste Management 
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*****   INSTRUCTIONS FOR USING THIS SAMPLE PROCEDURE   ***** 
Title Block: 

1. Fill in your facility name and the department name. 
2. Fill in the date. 

 
Table of Waste Streams: 

1. Complete the table of waste streams by listing each waste stream generated in the facility and its source. 
2. For each waste stream, indicate where the waste is stored in the facility. 
3. For each waste stream, indicate the how the waste is characterized (hazardous, universal waste, non-haz) 

and the disposal method (landfill, incineration, combusted for energy recovery, recycling, etc.). 
4. For each waste stream, fill in the company or companies involved in transporting, storing and disposing of 

the waste stream.  Include their EPA ID number (hazardous wastes) and state/federal permit number, if 
applicable. 

5. An example of a completed table follows: 
 

Waste Stream / Source Designated Storage Area Waste Characterization /  
Disposal Method 

Disposal TSDF 

Used Oil from 
maintenance activities 

Maintenance parts room Universal waste-used oil 
Recycled 

ABC Recycling 
State Permit # VA-SW044 

Fluorescent bulbs from 
facility upkeep 

In rack at entrance of 
maintenance shop 

Universal waste-used bulbs 
Recycled 

USA Lights  
EPA ID # ________________ 

Used batteries from 
electronic devices 

In bucket provided by 
Onyx located at end of 
maintenance storage rack 

Universal waste-batteries 
Recycled 

Onyx Recyling 
EPA ID # _______________ 

Used thermostats from 
replacement activities 

In bucket provided by 
Onyx located at end of 
maintenance storage rack 

Universal waste-thermostats 
Recycled 

Onyx Recyling 
EPA ID # _______________ 

Scrap fabric from cutting 
process 

In gaylord boxes near 
dock #17 

Non-hazardous solid waste 
Recycled 

We Take All Fabrics, Inc. 
State Permit #MDX-4256 

Corrugate from raw 
material and bulk product 
packaging 

In gaylord boxes near 
dock #17 

Non-hazardous solid waste 
Recycled 

Sonoco Recycling 
State Permit #SCYY-456232 

Office Paper from office 
activities 

In gaylord boxes near 
dock #17 

Non-hazardous solid waste 
Recycled 

Sonoco Recycling 
State Permit #SCYY-456232 

Used electronics 
(computers, printers, 
phones, etc.) from office 
activities 

On pallets in warehouse 
rack #E7 

Potential hazardous waste 
Recycled 

Onyx Electronics Recycling 
EPA ID #_______________ 

Scrap Pallets from 
warehousing activities 

Stacked near dock # 17 Non-hazardous solid waste 
Recycled 

Buddy’s Pallet Recycling 
State Permit #XYZOOM 

Scrap Metal from 
maintenance activities 

In dumpster provided as 
needed by JR Metals 

Non-hazardous solid waste 
Recycled 

JR Metal Processing, Inc. 
State Permit #ABC123 

Parts washer fluid – 
aqueous from 
maintenance activities  

Not stored on-site; 
removed during service 
visit 

Non-hazardous solid waste 
Recycled 

Krystal Kleen  
EPA ID#  980554653 

Wastewater sludge from 
wastewater pretreatment 
facility 

Stored in drums in 
warehouse rack # D52 

Non-hazardous solid waste 
Landfill disposal by permit 

Waste Mgmt (transportor) 
EPA ID # ________________ 
Palm County Landfill 
State Permit # ___________ 
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XV. Universal Waste (US Facilities) 
 
 
A. Purpose 

 
“Universal waste” is a special US EPA waste classification used to define a group of 
commonly generated hazardous wastes.  The following items are included in the 
“Universal Waste” category for waste management purposes:  used batteries, electrical 
switches which contain mercury, waste pesticides, used fluorescent lamps, and certain 
computer components.  By definition, to qualify as a “universal waste” a specified waste 
material must be reclaimed.  This section is intended to provide guidance in the handling 
and documentation of universal wastes.   

 
 

B. General 
 
Facilities which handle universal waste are subject to different regulatory requirements, 
depending on the quantity of universal waste accumulated on site within a one-year 
period.  Facilities which accumulate more than 5000 kilograms per year of universal 
waste on site at any one time during a year are considered to be “large quantity handlers” 
(LQHUW) and subject to more stringent requirements.  Note: It is the intent of HBI that all 
facilities minimize waste and manage universal wastes so that each facility will operate 
below the threshold for becoming a “large quantity handler” of universal waste. 

 
 

C. Procedures 
 
Note: In some cases HBI has required the implementation of a more stringent procedure 
as a “best management practice” for handling universal wastes in facilities where the 
specific procedure is not required by regulation. 
 
1. The designated “owner” of the facility waste management program will work with the 

facility environmental steering committee to review available records and estimate 
the quantity of universal waste generated during a calendar year.   

 
2. The facility manager will designate a location for the accumulation and storage of 

universal wastes, pending shipment.  Other waste materials should not be stored in 
the same storage area as universal wastes. 

 
3. The program owner will assure that all containers used to accumulate universal 

wastes are properly labeled as to their contents: for example, “Universal Waste—
Lamps.”  Dates are to be noted on the container as to when the container is first 
started as storage. 

 
4. The program owner and environmental coordinator will assure that all universal 

wastes are shipped for reclaim on at least an annual basis, as required by regulation.  
(Note: Regulations allow for less frequent shipments—up to one additional year—
when the delay is caused by the facility’s intent to ship larger quantities for economic 
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reasons.  If this is done, the program owner will document this exception in the 
universal waste section of the facility central environmental file.) 

 
5. Where practical, universal wastes from multiple HBI facilities can be consolidated into 

a single shipment, with prior approval from the HBI Facilities Engineering. 
 

6. Working in conjunction with HBI Facilities Engineering, the program owner and 
environmental coordinator will identify qualified contractors for the transport and 
recycling of universal wastes off site. 

 
7. The program owner will maintain copies of transportation manifests and will track 

shipments of universal waste to assure that the waste material reaches the 
authorized recycling site.  Once receipt of the waste material has been confirmed and 
all documents received, the program owner will forward waste manifests and other 
supporting documents to the environmental coordinator for inclusion in the facility 
central environmental file. 

 
8. The program owner and facility environmental coordinator will work with HBI Facilities 

Engineering to assure that employees who handle universal waste are properly 
trained, at least annually. 

 
9. If the facility accumulates more than 5000 kg of total universal waste on site at any 

one time within a year, the program owner and facility environmental coordinator will 
contact HBI Facilities Engineering to assure correct notification is made to US EPA 
that the facility is a “large quantity handler” of universal waste (LQHUW). 

 
10. If a facility is classified as a LQHUW, training on handling of universal waste must 

include job-specific responsibilities rather than general training on universal wastes. 
 

11. If a facility is classified as a LQHUW, a log sheet must be maintained on file which 
documents the dates, types, and amounts of universal waste that are added to the 
facility universal waste storage area.  The facility environmental coordinator will 
develop the log sheet, and each employee who brings the universal waste to the 
storage area is responsible for adding the new information to the log sheet at that 
time.  The facility environmental coordinator will replace the log sheets when they are 
full and maintain the completed log sheet in the facility central environmental file. 
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XVI. Hazardous Waste Storage 
 
 
A. Purpose 

 
This section provides more detailed guidance to facilities relative to designating 
hazardous waste storage area(s) and setting up storage procedures. 

 
 

B. General 
 
In facilities where hazardous waste is generated, it is the responsibility of the facility 
manager to assure that storage areas and storage practices meet all regulatory 
requirements.  Although government regulations vary by facility location, the following 
HBI procedures apply to all HBI facilities. 

 
 

C. Procedures 
 
1. At facilities where hazardous wastes are generated, the facility manager will 

designate a storage area for hazardous wastes.  This storage area must be located 
in a walled and covered area, not subject to temperature or humidity extremes.  In 
some locations, there are specific country and local regulations concerning the 
design, construction, and maintenance of hazardous waste storage areas.  The 
facility manager should consult HBI Facilities Engineering for specific guidance and 
technical assistance.  
 

2. The designated “owner” of the facility waste management program will work with the 
facility environmental steering committee to assure that no other materials are stored 
in the area designated for hazardous waste. 

 
3. The program owner will assure that the designated hazardous waste storage area 

has limited access, either by means of locks or signs. 
 

4. The program owner will work with the facility engineering manager to confirm that the 
designated hazardous waste storage area has no floor drains which would allow 
uncontrolled leaks or spills to a sewer system or to the environment.  

 
5. The program owner and facility environmental coordinator will assure that there is 

appropriate safety equipment and leak / spill response equipment available at the 
hazardous waste storage area.   

 
6. The program owner will assure that appropriate leak or spill response procedures are 

developed, reviewed by the facility environmental steering committee, implemented, 
and posted in the hazardous waste storage area. 

 
7. The program owner will assure that the containers used to store hazardous wastes 

are compatible with the materials being stored:  For example, plastic containers 
should be used to store waste acids, as acids will corrode metal.  Grounded metal 
containers should be used to store solvents, as solvents will erode plastic. 
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8. The program owner and facility environmental coordinator will assure that containers 

used to store hazardous wastes are in good condition and are not contaminated with 
other contents. 

 
9. The program owner will assure that containers used to store hazardous wastes are 

labeled appropriately according to local regulations.  In addition to other 
requirements, labels must also include a “start date” for when hazardous waste is first 
added to that container. 

 
10. The program owner will provide a log sheet to indicate the quantity and type of waste 

material being added to the container.  Employees authorized to handle hazardous 
wastes will complete the log sheet each time waste is added to the container.  The 
log sheets will be posted at each container to assure that this process is completed. 

 
11. The program owner will develop an inspection procedure and form, and will work with 

other staff members to assure that the hazardous waste storage area is inspected 
weekly for leaks, security, and other requirements.  Inspections will be documented in 
the facility central environmental file. 

 
12. The program owner will be aware of the hazardous waste storage timelines 

appropriate to their facility and will assure that hazardous waste containers are 
transported off site and disposed of properly prior to the expiration of the storage 
timeline. 
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XVII. Empty Container Management 
 
 

A. Purpose 
 
The purpose of this section is to assure that facilities manage empty chemical containers 
in such a way that the potential impact to the environment is minimized. 

 
 

B. General 
 
Allowing container use by a third-party can create significant environmental liability to HBI 
if the third party does not handle the empty containers in accordance with environmental 
regulations.  In no cases are empty chemical containers to be given to any entity other 
than third parties qualified for emptying / managing / reusing / disposing of empty 
chemical containers.  In some locations, third parties must be licensed or registered. 

 
 

C. Procedures 
 

1. Note: In some countries all chemical containers regardless of size are considered to 
be hazardous waste and therefore do not qualify for recycling or disposal as non-
hazardous waste.  If unsure of applicable regulations, the program owner or facility 
environmental coordinator should contact HBI Facilities Engineering for technical 
guidance. 
 

2. All empty chemical containers including drums, bottles, cans, etc. are to be triple 
rinsed and drained prior to shipment for reuse or disposal. 

 
3. All efforts are to be made to return drums to the chemical supplier for reuse.  If this is 

not possible, the drums are to be sent to a drum recycling operation.  If the drums are 
in poor condition prohibiting recycling, or if there are no recycling/return options, the 
facility environmental coordinator should contact HBI Facilities Engineering to assure 
legally compliant management.  (Note: In many cases, these non-returnable drums 
must be disposed of as hazardous waste.) 

 
4. All HBI labels should be removed from the empty containers before the containers 

are returned, recycled, or disposed. 
 

5. Bottles, cans, and other chemical containers are also to be triple rinsed and drained.  
If recycling/reclaim is possible, it should be utilized.  In absence of such opportunities, 
the container should be disposed of with facility trash. 

 
6. Containers are not to be given to employees or to others outside the company for 

personal, public, or commercial reuse.   
 

7. For related information, see Regulatory Compliance-Section VIII, “Solid & Hazardous 
Waste,” and Operations Procedures—Section XIX, “Hazardous Waste Storage “. 
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XVIII. Bulk / Container Storage Areas--Inspection Procedures  
 
 

A. Purpose 
 
A number of environmental regulations require that drum, tote, or bulk storage areas 
containing chemicals, oils, or fuels, are inspected on a regular basis. 

 
 

B. General 
 
HBI requires that storage areas be inspected and the inspection documented at least 
monthly (more often if required by local regulations or facility compliance plans).  
Inspections may be conducted by management associates, or by selected and trained 
hourly associates who are familiar with the areas to be inspected. 

 
 

C. Procedures 
 
1. The facility manager will designate those managers overseeing departments using 

and storing chemicals to manage the bulk, tote, and drum storage areas associated 
with their respective departments or their departments’ operations. 
 

2. The facility environmental steering committee will develop inspection procedures for 
these storage areas.  Department managers will assure that inspections are 
conducted at least monthly (more frequently where required by permit / law) by 
trained facility associates who are familiar with the materials and storage areas being 
inspected.  Forms will be similar to the sample inspection template on the following 
page. 

 
3. Completed inspection forms will be submitted to the chemical management program 

owner (environmental coordinator) and to the department manager having 
responsibility for the area being inspected. 

 
4. The department manager will address any issues observed during the inspections, 

and will notify the facility manager if there are potential issues raised which will 
require support from outside the department.  These broader issues will also be 
reviewed by the facility environmental steering committee. 

 
5. Department managers will document corrective actions taken on the inspection form 

and submit to the program owner, who will maintain copies of completed inspections 
in the facility central environmental file. 
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XIX. Management of Electronic Wastes      
 
 

A. Goal 
 
There are special rules that govern the disposal of used electronic wastes, including 
computer components, cell phones, and PDA’s.  These rules address the disposal from 
both a Hazardous Waste Management and a Security perspective.  The intent of this 
policy section is to assure that used computers and computer components are disposed 
of in such a way as to comply with all environmental regulations and to protect the data 
integrity and IT systems integrity of HBI. 

 
 

B. General 
 

Regulations concerning the disposal of used computer components vary greatly from 
country to country.  The following guidance, as prepared by HBI Law Department,- 
addresses general concerns and is based on regulations from multiple countries. 

 
 

C. Procedures / Guidance 
 

Under the law, HBI is responsible for wastes “from cradle to grave”.  This is interpreted to 
mean that if HBI generates a waste, it is legally responsible for proper management and 
disposal indefinitely.  HBI is still responsible even when the wastes are transferred to 
other companies for management.  Consequently it is imperative to properly manage 
these assets from use through recycling / reclaim or disposal. 

 
1. The preferred process, where possible, would be to sell or donate used components 

for reuse. 
 

a. In doing this, all data must be removed from the hard drives prior to transfer. 
 

b. The company/organization receiving the components must accept the 
components for reuse, not disposal. 

 
c. The easiest way to manage the paperwork is to process the normal asset 

disposition forms and, in transfer of the components, provide a copy of the 
asset disposition form and have the recipient sign for the components. 
 
A simple sentence to use in this regard would be: 
”The undersigned accepts the listed components for reuse.” 
 

2. For equipment where reuse is not likely or feasible, the Company must take the 
initiative to manage these “wastes” for reclaim or disposal. 
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a. HBI Facilities Engineering and the HBI Law Department will assist in 
evaluating any such alternate processes to verify legal compliance. 
Note: Complete regulatory compliance will be the dictating factor for approval 
followed by economics. 

 
b. Likewise, the same process must occur with transporters for these wastes. 

 
c. Note that broken cathode ray tubes trigger a different set of regulations and 

must be managed as hazardous wastes.  Please contact HBI Facilities 
Engineering for guidance should such situations exists. 
 

3. Waste cellular phones and PDA’s are to be managed as electronic wastes. 
 

4. There are several operating guidelines for management of used computer 
equipment. 
 

a. Do not store outdated components indefinitely.  Periodically evaluate all 
inventories and manage accordingly.  It is recommended that this be 
completed at least annually. 

 
b. Components will need to be sorted for transport and recycling. 

 
c. There are specific transportation rules. 

 
i. Components may be transferred between HBI facilities by company 

vehicles if the equipment is destined for recycling.   
 

ii. Components donated or sold for reuse can be transferred by HBI 
transportation, by the recipient, or by common carrier.  Such 
transactions are to be documented via the asset disposition forms. 

 
iii. Components sent for recycling/reclaim (component destruction) must 

be via an HBI approved transporter and to an approved recycler.  
These shipments must be documented with regards to the 
equipment, point of origin, transporter identification, and receiving 
facility.   

 
iv. Monitors with broken cathode ray tubes must be managed as 

hazardous wastes and universal waste guidance no longer applies. 
 

5. For additional information, facilities should contact HBI Facilities Engineering, who 
will obtain regulatory guidance as necessary from the HBI Law Department. 
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XX. Wastewater Treatment—Shutdown Procedures   
 
 

A. Goal 
 
This section is intended to assure that internal wastewater treatment plants servicing 
textile manufacturing facilities operate efficiently during manufacturing shutdown 
periods and maintain effective treatment after manufacturing operations are restarted 
(following a holiday, vacation, or other extended shutdown). 

 
 

B. General 
 

The wastewater treatment plants serving the HBI textile facilities utilize different 
technologies and equipment, but all are examples of the activated sludge process for 
wastewater treatment.  Given the similarities and differences among the treatment 
plants, the procedures listed below are divided into those which affect multiple 
facilities and those which affect only individual facilities. 

 
 

C. Procedures 
 
• See the document on the following pages, “Wastewater Treatment Shutdown 

Procedures” as prepared by HBI Facilities Engineering with input from the HBI 
Law Department.  These procedures are to be considered the basic procedures 
for assuring effective wastewater treatment operations during periods of 
manufacturing downtime under normal operating conditions. 

 
• It is the responsibility of the wastewater treatment manager or supervisor at the 

facility to monitor wastewater characteristics and exercise judgment when 
applying the “Wastewater Treatment Shutdown Procedures.”  There will be 
instances (major equipment maintenance, for example) where these procedures 
must be adjusted to assure ongoing effective wastewater treatment. 

 
• Unless there is an emergency situation, the wastewater treatment manager or 

supervisor at the facility will review any adjustments to the basic shutdown / 
restart procedures with designated HBI Facilities Engineering staff prior to the 
shutdown. 
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Wastewater Treatment – Shutdown Procedures 
 

Current: January 2016 
 
 
 

General Directions 
 

• Develop and post a list of key and emergency contact personnel and their 24-hour phone 
numbers to assure the availability of key Wastewater Treatment Plant (WWTP) staff 
during the shutdown period. The list should be current and copied to the plant manager, 
security guards, and corporate engineering. 
 

• Coordinate WWTP shutdown activities with other planned facility shutdown activities 
(general maintenance, flushing pipes, cleaning air washers, etc.). Develop action plans to 
receive non-production wastewater volumes and treat according to the procedures 
outlined in this document.  Under no circumstances should wastewater effluent resulting 
from the addition of non-production waste water cause a violation of wastewater 
discharge permits.  
 

• Prior to the shutdown verify that all shipments of chemicals have been delayed until after 
the plant starts back up. 

 
• Prior to shutdown perform and document an inspection of spill prevention measures in 

the bulk chemical storage areas to be sure the waste water treatment plant is protected. 
 

• Walk the extent of the WWTP and visually inspect all sections on at least a once-per-shift 
basis to identify problems with oxygen levels, odor, color, foam, floating solids, water 
discharge, leakage, chemical feeds, unnecessary energy usage, etc. Inspectors should 
maintain an inspection log and immediately report problems.  If operators are not 
available on all shifts during the shutdown period, train a security guard or maintenance 
person to conduct this visual inspection and to notify the WWTP supervisor or manager 
of any concerns. 

 
• Visually inspect the WWTP prior to and during all heavy rain events and take steps to 

prevent basins from overflowing.  Steps should include dropping basin levels ahead of or 
during rain events enough to accept expected rainfall.  If the rain event causes effluent to 
occur, normal operating procedures should reinstated to assure compliance discharge 
permits.  Document rain events in the operator log. 

 
 
 
Short Shutdowns (less than one week) 
 
 

• Operate Wastewater Treatment Plant (WWTP) following normal operating procedures. 
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• Continue onsite lab operations to conduct normally scheduled tests of wastewater being 
discharged and wastewater within the WWTP. 

 
• Where wastewater first enters an equalization or anoxic section, gradually reduce 

wastewater flow (sludge recirculation and basin discharge volumes) from this section to 
the subsequent wastewater treatment operations such that enough wastewater is 
available in the equalization or anoxic sections to allow the WWTP to operate normally, 
but at a reduced flow, throughout the scheduled shutdown period.  Allow the water level 
in the EQ basin to be lowered to permit the additions minor non-production wastewater 
flow that may occur during the shutdown period.  
 

• Once process wastewater flow from the manufacturing plant has stopped, discontinue the 
use of nutrient feed systems. Do not add food or nutrients to the system during this 
shutdown.  If the shutdown is going to be longer than two weeks contact Corporate 
Facilities Engineering to discuss how to handle the situation.  

 
 
Extended Shutdowns (one week or more) 
 
Operations: 
 
 

• Measure dissolved oxygen (DO) in aeration basins at least once per shift.  Operate 
sufficient aeration equipment to maintain at all times a minimum DO of 2.0 mg /L in each 
Aeration Basin.  (This may be accomplished by automatic DO control, but DO should be 
verified manually on at least on a daily basis.) 
 

• Maintain mixing in anoxic sections at all times during the shutdown period.  This may be 
accomplished by either the continuous operation of mechanical mixers or by the 
continued circulation or recirculation of water through the anoxic section.  This step will 
prevent anoxic sections from becoming septic and producing odors. 
 

• Where equalization basins are present, continue to operate the WWTP until influent flow 
stops and until water levels in equalization basins are reduced below normal levels.  The 
purpose of this is procedure is to create room in the equalization basin to accept a surge 
of wastewater when manufacturing plant restarts.  Maintain a minimum volume in the 
equalization basin that will permit efficient operation of mixers and/or recirculation pumps.  
 

• Do not add food or nutrients to the system once the process flow volume to the 
wastewater treatment plant has been stopped.  If the shutdown is going to be longer than 
two weeks contact HBI corporate staff to discuss how to handle the situation. 
 

• Continue to operate return sludge and waste sludge pumps as long as there is a flow of 
water from aeration basins (or other previous processes) to the clarifiers.  Target a mixed 
liquor suspended solids (MLSS) level of approximately 3500 mg/ L when adjusting return 
sludge and waste sludge rates.   
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• Once there is no flow from aeration basins (or other previous processes) to clarifiers, shut 
off return sludge pumps and chemical dosing systems and discontinue the addition of 
coagulant and flocculent.  
 

• Monitor the sludge level in the clarifiers using a sludge judge or similar instrument.  
Continue operating the waste sludge pump(s) until there is no flow into the clarifiers and 
until there is no measurable sludge volume in the bottom of the clarifiers, as measured 
near the center well of the clarifier. 
 

• Once there is no flow into the clarifiers and once the desired sludge level in the clarifiers 
has been reached, discontinue the operation of the waste sludge pumps. 
 

• Prior to the shutdown, begin reducing the amount of sludge that has accumulated in the 
digester or sludge thickener and continue to operate the sludge thickener or sludge 
digester until all sludge has been removed and the basin is empty to avoid odors from 
accumulated sludge.  Clean the inside of the thickener or digester using service water to 
remove any remaining sludge residues.   
 

• Continue to operate sludge dewatering equipment (centrifuges or presses) until there is 
no sludge remaining in the system.  Sludge should be processed normally and any final 
partial loads of dewatered sludge removed and disposed of according to normal plant 
procedures.  As with other sludge waste equipment, clean sludge dewatering equipment 
to remove any remaining sludge residues.  All waste sludge should be disposed of in 
accordance with the WWTP permits. All sludge should be disposed of as soon as 
possible to avoid septic sludge odor accumulation. 
 

• Take special care in operating sludge dewatering equipment, adjusting speeds and 
pressures where applicable to avoid returning solids to the WWTP in the water removed 
from the sludge. 

 
• Continue to operate the portions of the wastewater treatment plant (or any separate 

wastewater pretreatment systems) designed specifically to treat domestic waste.  
Maintain minimum Chlorine Residuals as during normal manufacturing plant operations. 
 

• To prevent the possibility of overdosing chemicals during a plant shutdown period and 
after discontinuing chemical dosing at within the WWTP, shut off Primary Valves at 
chemical storage tanks to prevent leaks.  Record the valves that are closed in the 
operator log to assure that no steps are missed in restarting the WWTP. 

 
 
Lab / Administrative: 
 

 
• Continue to monitor and test for basic parameters indicative of the health of the WWTP 

on at least a daily basis:  These parameters include DO in aeration basins, pH in aeration 
basins, TDS / MLSS and sludge blanket levels as long there is discharge to the clarifiers. 
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• Continue the testing of effluent parameters required for permit compliance as long as 
there is effluent flow out of the clarifiers, even if the effluent flow rate is much less than 
normal and log results.  If there no effluent, the log should state that there is no 
discharge.  The effluent status must be checked daily.  
 

• Maintain operator log on at least a daily basis. 
 

• Walk the extent of the WWTP and visually inspect all sections on at least a once-per-shift 
basis to identify problems with odor, color, foam, floating solids, water discharge, 
leakage, chemical feeds, unnecessary energy usage, etc. Designated inspectors should 
maintain an inspection log and immediately report problems.  If operators are not 
available on a night shift during the shutdown period, train a security guard or 
maintenance person to conduct this visual inspection and to notify the WWTP supervisor 
or manager of any concerns. 

 
• Visually inspect the WWTP prior to and during all heavy rain events and take steps to 

prevent basins from overflowing.  Steps should include dropping basin levels ahead of or 
during rain events enough to except expected rainfall.  If the rain event causes effluent to 
occur, normal operating procedures should reinstated to assure compliance discharge 
permits.  Document rain events in the operator log. 
. 
 

Extended Shutdowns (Nanjing) 
 
 
Note: The Nanjing wastewater treatment plant utilizes the activated sludge treatment process with 
an anaerobic section between the EQ basin and the aeration basins.  In addition to the general 
procedures noted above, the following specific procedures apply to the Nanjing wastewater 
treatment plant:  
 

• Beginning approximately 1-1 ½ days prior to the scheduled shutdown, pump wastewater 
from the monitoring tank to the emergency tank until the emergency tank is 
approximately 50% full.  Once manufacturing operations have shut down, pump the 
additional wastewater from the monitoring tank to fill 90% of the emergency tank. 
 

• Once influent flow to the WWTP has stopped, continue to flow wastewater from the EQ 
basins to the anaerobic basins until the level in the EQ basins has dropped below the 
inlet level of the EQ basin pumps.  Adjust blower speed in the EQ basin accordingly to 
maintain a DO level of at least 0.5 mg / liter. 

 
• Begin pumping the contents of the emergency tank to the headworks of the WWTP to 

create a recirculation flow through the wastewater treatment process.  Once this (already 
treated) wastewater reaches the anaerobic basins, it will begin to flush a portion of the 
accumulated solids in the anaerobic basin through the remainder of the wastewater 
treatment process to minimize the possibility of odors during shutdown. 
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Plant Restart 
 
 

• Allow wastewater to begin flowing into the plant normally.  Begin pumping from the 
equalization basin to subsequent processes once the water level reaches approximately 
75% of normal operating levels.  (This addition freeboard will likely be needed the first 
few hours / days of operation, as the dyehouse cycles will be much less random, and dye 
machines will tend to discharge at the same time.) 

 
• Assure that all chemical dosing systems are operational and all instrumentation is 

working and is calibrated. 
 

• Pay special attention to the level of suspended solids (TSS) in the clarifiers.  With longer 
shutdowns, the bacteria within the WWTP will begin to feed on each other, often resulting 
in a more turbid effluent.  This parameter should be closely monitored and chemical 
dosing of coagulant and / or flocculent adjusted accordingly to assure compliance with 
effluent standards. 
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XXI. Wastewater Treatment—Internal Controls / Lab Procedures  
 
 

A. Goal 
 
This section is intended to define appropriate internal lab testing procedures and 
parameters to assure that the HBI wastewater treatment plants serving the major 
textile facilities continue to operate effectively. 

 
 

B. General 
 

The wastewater treatment plants at the major HBI textile facilities each operate an 
internal testing laboratory to measure not only effluent parameters, but also internal 
parameters necessary for the continued effective operation of the treatment plants.  
Sampling and testing must be scheduled at appropriate time intervals to assure that 
accurate data is collected to confirm effective wastewater treatment operations. 

 
 

C. Procedures 
 

The facility manager has overall responsibility for on-site wastewater treatment 
operations, with technical and regulatory support from HBI Facilities Engineering.  
The following procedures apply: 
 
1. The facility manager will assign a program “owner” and a back-up to assure that 

all environmental requirements relative to wastewater discharge are met.  Where 
wastewater treatment is done on site, the “owner” will be the manager in charge 
of water treatment operations.  (For purposes of these procedures, the program 
owner will be referred to as the wastewater treatment supervisor, although the 
actual title may vary.) 

 
2. The wastewater treatment supervisor will also have responsibility for assuring 

that internal sampling and laboratory testing of wastewater are conducted 
according to established methods and standards. 

 
3. The wastewater treatment supervisor will establish procedures to assure that a 

least a basic level of wastewater sampling and testing is conducted on all shifts 
and during all days when the manufacturing facility is operating. 

 
4. The guiding authority to determine lab testing methods will be the current issue of 

the publication, Standard Methods for the Examination of Water and Wastewater.  
For Nanjing, country standards will be utilized where applicable. 

 
5. The wastewater treatment supervisor (with the support of the facility manager) 

will assure that adequate and appropriate supplies are available in the 
wastewater treatment plant laboratory. 
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6. HBI Facilities Engineering staff will evaluate alternatives and provide input to the 

wastewater treatment supervisor as to the types and models of lab testing 
equipment to purchase.   

 
7. HBI Facilities Engineering staff will serve as resources to assure that the 

wastewater treatment supervisor and wastewater treatment operators receive 
appropriate training with respect to the sampling and testing of wastewater 
parameters. 

 
8. HBI Facilities Engineering staff will work with the designer of each major 

wastewater treatment plant to establish the standard testing parameters and 
frequencies for that treatment plant.  (The facility wastewater treatment 
supervisor will have input to these standard parameters.)  These parameters will 
vary somewhat by plant, but key testing parameters common to all internal 
wastewater treatment plants are listed at the conclusion of this section. 

 
9. HBI Facilities Engineering staff will assure that a monitoring / reporting 

mechanism is available for use by each facility.  (This mechanism may be an 
online program for the recording and analysis of lab data, a real-time data 
monitoring system, or a combination of both types of systems.) 

 
10. HBI Facilities Engineering staff will periodically review data available on the 

reporting systems, and will provide input to the wastewater treatment supervisor 
at each facility concerning troubleshooting or other aspects of daily operation. 

 
11. HBI Facilities Engineering staff will give direction for additional or special testing 

to be conducted as needed to assure effective wastewater treatment plant 
operation. 

 
12. The wastewater treatment supervisor will assure that both regularly scheduled 

and special sampling and testing is conducted as scheduled. 
 

13. The wastewater treatment supervisor will assure that test results and other 
required observations are recorded in a timely manner to the available monitoring 
/ reporting system within no more than 3 working days of the date of the testing, 
except when the analytical procedure requires a longer time period (BOD5).   

 
14. HBI Facilities Engineering will provide direction as needed for facilities to be able 

to validate the analytical accuracy of internal and third-party laboratories.  
 

15. The wastewater treatment supervisor will regularly review the quality of sampling 
and testing performed by each wastewater treatment employee. 

 
16. The wastewater treatment supervisor will highlight trends, unexpected test 

results, etc. in the “Comments” or similar section of the reporting system and will 
notify HBI Facilities Engineering of these values.  In the event of a non-
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17. compliance situation, the supervisor will make notification as described in 
Management Leadership—Section XII, Incident Reporting. 

 
18. The wastewater treatment supervisor will coordinate all on-site jar tests, chemical 

trials, etc. with the intent of optimizing wastewater treatment plant operations.  
HBI Facilities Engineering staff will participate in the planning of these tests when 
necessary and will participate in the analysis of test results on request. 

19. Typical parameters and observations are included in the following table.  As 
noted previously, these will vary somewhat by plant and may also vary by 
season.  For most listed parameters, sampling or observations will be made at 
multiple locations or processes within the wastewater treatment plant.  (Note that 
this list is intended to provide general guidance, not to be inclusive of all tests or 
observations to be made at a specific facility.) 
 
a. Temperature 
b. pH 
c. Dissolved Oxygen 
d. Biological Oxygen Demand (BOD / DBO) 
e. Chemical Oxygen Demand (COD / DQO) 
f. Soluble COD 
g. Total Suspended Solids 
h. Color 
i. Mixed Liquor Suspended Solids 
j. Sludge settleability (Imhoff cone test) 
k. Ammonia 
l. Nitrites and Nitrates 
m. Phosphorous 
n. Metals (chromium, copper) 
o. Water flow 
p. Sludge return flow (RAS) 
q. Sludge waste flow (WAS) 
r. Sludge Blanket Depth 
s. Sludge removed (number of loads or estimated weight) 
t. Sludge Percent Solids 
u. Chemical dosing rates 
v. Residual chlorine (sanitary wastewater treatment systems) 
w. Weather conditions (to include measured rainfall) 
x. Major equipment status 
y. Major equipment calibrations 
z. Visual observations of wastewater treatment plant 
aa. Visual observations of discharge point or receiving stream 
bb. Receiving stream parameters (color, fecal coliforms, etc.) where applicable 
 
The data developed in these tests will be used to calculate other parameters 
critical to effective to wastewater treatment plant operation: sludge volume index, 
sludge age, COD removal efficiency, color removal efficiency, etc. 
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XXII. Potable Water Guidance  
 
 

A. Purpose 
 

This section provides additional direction for the installation, maintenance, and operation 
of potable water systems at HBI facilities. 

 
 
B. General 
 

In some locations, potable water is not available through a public or third-party water 
supply.  In these situations, it may be necessary for a facility to install and operate its own 
internal potable water system.  This system may be an independent system, or it may be 
a subsystem of the overall facility water supply. 

 
 
C. Procedures / Guidance 

 
The following procedures provide additional general guidance.  Depending on the type of 
potable water system and the source of its water supply, additional quality control 
measures may be needed.  HBI Facilities Engineering will provide additional technical 
direction to facilities as required.   
 
1. The facility manager will assign a program “owner” to assure that all environmental 

and safety requirements relative to water supply are met.  Where water treatment is 
done on site, the “owner” will be the manager in charge of water treatment 
operations. 
 

2. In facilities with both on-site water withdrawal from wells and on-site septic treatment, 
the program owner, facility environmental coordinator, and facility engineering 
manager will confirm the location of all wells, septic system components, and piping 
to assure that there is no potential for contamination of incoming water supplies.  
Technical assistance will be provided by HBI Facilities Engineering and by HBI 
Health and Safety. 

 
3. For facilities that use treated water to flush toilets, the program owner and facility 

engineering manager will verify and document that there are no cross-connections 
(regardless of whether the treated water supply is also used for potable water). 

 
4. The facility engineering manager will work with HBI Facilities Engineering to assure 

that no lead piping, solder, or flux will be used in the installation or modification of a 
potable water system. 

 
5. Wherever possible, new water systems will be designed in such a way that water 

from the potable system feeds potable water only, and does not serve as the supply 
for non-potable uses. 
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6. Where potable water supplies exist that do directly supply non-potable uses, the 
potable water supply will be protected by the installation of a backflow prevention 
device between the potable water system and the non-potable service. 

 
7. Open vessels such as sinks or lavatories which are supplied by a potable water 

system will be designed in such a way that there are air gaps that prevent water in 
the vessels from filling to a level where the water can be siphoned back into the 
potable water system. 

 
8. Where hoses may be installed through a connection to a potable water system (for 

example, a housekeeping station to allow for a kitchen floor to be mopped), the hose 
connection must be equipped with a vacuum breaker or similar device approved for 
backflow prevention. 
 

9. The program owner and facility engineering manager will develop an inspection 
format for visual inspection of the potable water system. 

 
10. The facility engineering manager will establish and document a preventive 

maintenance procedure to assure that the potable water system is visually inspected 
on a monthly basis to insure that all backflow prevention devices remain in service. 
Completed inspections will be reported to the program owner and facility 
environmental coordinator. 

 
11. The facility engineering manager will establish and document a preventive 

maintenance procedure to assure that backflow prevention devices which have 
testing capability are tested on an annual basis.  Testing results will be reported to 
the program owner and facility environmental coordinator. 

 
12. If the potable water system services drinking water fountains, the facility staff 

member with responsibility for housekeeping services will assure that each water 
fountain is cleaned and flow demonstrated daily.  Flow demonstration requires that 
each water fountain be operated for at least one minute daily to assure that water is 
not allowed to remain in the system over a period of time, and to assure that water 
fountain drains are not blocked.  The facility housekeeping staff will report any 
operating problems to the facility maintenance department following normal 
maintenance procedures. 

 
13. Potable water systems which utilize chlorine for disinfection will be internally tested 

for residual chlorine on a daily basis. 
 

14. The program owner and facility environmental coordinator will assure that the quality 
of water from the potable water supply is tested by a qualified lab for the parameters 
and at the frequencies required by local regulations.  (See Operations Procedures—
Section XXIII, “Potable Water Testing.”) 
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XXIII. Potable Water Testing 
 
 

A. Purpose 
 

This section is intended to provide guidance for facilities for testing of their potable water 
supplies, when published test results are unavailable. 

 
 

B. General 
 

In many cases, published test results are available from public or third-party suppliers to 
verify that the quality of water supplied meets applicable standards.  In situations where a 
facility supplies its own potable water or where current test results are not available from 
the external supplier, facilities will need to test their potable water supply to assure water 
quality.  All bottled water supplies are to be sampled and analyzed by a qualified third 
party laboratory at least every three years, regardless of whether test results or a 
certification statement are available from the bottled water supplier. 

 
 

C. Procedures 
 

1. The program “owner” will work with the facility environmental coordinator to obtain lab 
services from an outside laboratory. 
 

2. The program owner will work with the available outside laboratory to identify the 
potable water tests which are required by local regulation and which are available, as 
testing requirements and available lab services will vary by facility location.   

 
3. The program owner will work with the facility safety manager and designated lab to 

develop a facility-specific testing protocol for potable water.  Direction will be provided 
by HBI Facilities Engineering as needed. 

 
4. HBI Health and Safety, and HBI Facilities Engineering staff will provide technical 

assistance regarding lab services and sampling protocols as needed. 
  

5. The program owner will obtain samples of potable water from multiple locations in the 
facility and will combine them to form a composite sample for testing by the outside 
lab.  The program owner will report test results to the facility manager. 

 
6. If all test parameters are within standards, the facility environmental coordinator will 

maintain the test document in the facility central environmental file. 
 

7. If test parameters do not meet standards, the facility manager will contact HBI 
Facilities Engineering and HBI Health and Safety for additional direction. 
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XXIV. Asbestos Survey Procedure 
 

 
A. Purpose 
 

This section provides direction to facilities for conducting visual surveys to identify materials 
that could potentially contain asbestos (PACM). 
 
 

B. General 
 
Asbestos fibers may be present in a number of building and insulation materials. Asbestos is 
classified as either “friable,” when the asbestos can readily be broken up by hand and fibers 
released to the air, or “non-friable,” in which case the material containing the asbestos is 
more solid.  (See definitions on next page.)   
 
 

C. Procedures 
 

Depending on location and condition, asbestos can present both a safety and environmental 
hazard.  HBI requires that facilities confirm the presence or absence of asbestos.  Materials 
containing asbestos must be clearly labeled and a detailed management plan put in place to 
eliminate the potential for employee exposure or environmental release.  
  
The procedure outlined on the following pages is to be utilized at facilities where there has 
been no formal third-party asbestos survey/ analysis and where there is no approved 
documentation available to confirm the absence of asbestos.  Documents to confirm the 
absence of asbestos must be approved by HBI Health and Safety or by designated Facilities 
Engineering staff.  This approval may be done through document review, GPS audits, or 
other correspondence.  (See also GEMS Section P-REG-005, “Asbestos Management.”) 
 
HBI Health and Safety has developed training materials, “Identifying and Documenting 
Potential Asbestos Containing Material” which support the safe and effective implementation 
of the procedures on the following pages.  This training is available upon request. 
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Asbestos Survey Procedure 
 

Asbestos is a fibrous mineral that has been used to reinforce certain building materials and/or to make 
them more resistant to a fire.   There are 6 types of asbestos.  They are: Chrysotile, Crocidolite, Amosite, 
Tremolite, Anthophillyte and Actinolite.   All of these asbestos types are known to cause diseases of the 
lungs, lining of the chest cavity, and the gastro-intestinal tract when fibers are inhaled or swallowed.  
Because of the disease potential of asbestos exposure, Hanesbrands requires facilities to undergo an 
asbestos survey to identify whether asbestos is present in the plant construction and interior finishes.  
This is required if documentation does not exist that the content in certain building materials is free 
from asbestos. 
 
Definitions Pertaining to Asbestos 
 
ACM – Means any material containing at least 1% Asbestos. 
PACM – Means any one of the materials or products from the list of Presumed Asbestos Containing Materials that 
has not been tested to determine whether there is asbestos contained in the material. 
RACM – Means all friable ACM, and non-friable asbestos materials that have become friable as the other materials 
in them have broken down with age and weather;  It also includes non-friable asbestos materials that will be, or have 
been, subjected to sanding, grinding, cutting, or abrading; and lastly, it includes non-friable asbestos materials that 
have a high probability of becoming or have become crumbled, pulverized, or powdered by the forces expected to 
act on the material in the course of demolition or renovation operations.  
Friable ACM – Any material that contains more than one percent asbestos by weight or area, depending on whether 
it is a bulk or sheet material and can be crumbled, pulverized, or reduced to powder by the pressure of an ordinary 
human hand. 
Non-Friable ACM – Any material that contains more than one percent asbestos, but cannot be 
pulverized under hand pressure. 
 
Qualified Inspector – A person who has training in the use and types of asbestos found in building materials and 
fire proofing, and that has developed a competency, based on the information contained in the HbI document, 
“Asbestos Survey Procedure”, to visually identify suspect materials, document their location and describe their use, 
so later sampling and laboratory analysis can be performed to determine if asbestos is present. 
 
Asbestos Survey Strategy 
 
Each facility that does not have documentation identifying whether the building(s) occupied by HbI have 
asbestos or are asbestos free, will use the three phase approach as detailed in this document.  This will 
allow for education of plant personnel about the materials in the plant that are PACM, and the visual 
method used to identify and record their presence.  Actual plant personnel involvement will be limited 
to the safety coordinator and the maintenance manager.  No PACM will be sampled in phase 1.  Phase 1 
is strictly a survey to locate and document PACM. 
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Phase 1 – Presumed Asbestos Containing Materials Visual Survey 
 
The first step is to visually inspect and identify whether any of the materials from the list of PACM is 
present in any of the plant buildings.  This will consist of a room-to-room/space-to-space walk-through 
using the referenced list, and recording any visual indication of PACM on the survey form. 
It is important that the Type Number from the PACM list is entered onto a plant diagram showing the 
approximate location and corresponding to the description on the visual survey form.  These two 
documents together will make up the formal survey and later be used to prioritize and collect bulk 
samples for laboratory analysis to determine asbestos content. 
 

This survey will be the decision making tool for how the facility will proceed to Phase 2.  (Note: For 
facilities built under supervision by HbI, after a certain date, when asbestos was formally prohibited in 
building materials, the Phase 1 survey requirement may be waived by the HbI Environmental Manager. 
 
Phase 2 – Identified Presumed Asbestos Containing Materials Bulk Sample Collection 
Items identified as PACM from the Phase 1 survey will be evaluated to establish and prioritize a bulk sampling 
collection strategy.  Some materials that may be isolated and contained, in good condition, and have a low 
probability of disturbance related to renovation or demolition may not be included in bulk sampling collection.  
However, the intent is to establish an approach that confirms whether asbestos is present in the identified materials.  
If any materials are eliminated from collection and analysis, then they will be labeled as PACM and included in the 
formal O&M plan.  Procedures will be developed to deal with them on an ongoing basis until either identified or 
removed. 
Typically, an outside 3rd party, qualified to take bulk samples, will be used to follow the Phase 1 and collect the 
samples.  Analysis will be performed by a qualified laboratory using Polarized Light Microscopy (PLM).  A forma 
report will be provided by the consulting company with a section detailing the laboratory findings for all samples 
collected. 
This will be the documentation confirming whether asbestos is present in any of the materials from the Phase 1 
survey.  Any asbestos identified in building materials will require that the facility label these materials with an 
appropriate asbestos label. 
 
Phase 3 – Asbestos Containing Materials Operations and Management Plan 
Special qualifications and training are required to handle removal and/or repair of damaged ACM.  HbI 
does not permit any employee to perform any repair or removal.  Repairing damaged ACM will be 
performed by a licensed, qualified 3rd party firm specializing in ACM repair/removal.   
 

For those situation where asbestos has not been identified through laboratory analysis, the materials in 
question will be considered PACM and will require the same interventions as ACM.  Part of the O&M 
approach is to inspect PACM or ACM so its condition can be evaluated and any damage reported for 
repair or removal.  This inspection should be done on some frequency determined by level of potential 
exposure and documented.  The maintenance manager and/or safety coordinator are the ideal 
personnel to perform this task. 
 

An O&M plan will also serve as management of change tool to prioritize PACM or ACM removal or 
isolation during any plant renovation or demolition project.  Dealing with the potential for disturbance 
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and subsequent release of asbestos fibers into the air will be paramount in planning any work that might 
potentially disturb the material.  This will require knowledge and planning to allow time for adequate 
review of the project and the hiring of a firm specializing in ACM sampling/analysis and/or 
repair/removal. 
 
Conclusion 
 
All facilities that do not have a 3rd party formal asbestos survey and analysis, shall use this document to 
comply with the HbI Environmental program requirements specific to asbestos. 
 
List of Presumed Asbestos Containing Materials 
1 - Cement Pipes (Transite) 
2 - Cement Wall Board (Transite) 
3 - Cement Corrugated Roofing Tiles (Transite) 
4 - Cement Flat, Patterned or Corrugated Exterior Siding (Transite) 
5 - Laboratory Hood Liners and Bench Tops (Transite) 
6 - Vinyl/Asphalt Floor Tiles (9” x 9”) 
7 - Vinyl/Asphalt Floor Tiles (all sizes) 
8 - Vinyl Sheet Flooring 
9 - Felt-Like Floor Backing 
10 - Construction Mastics 
11 - Acoustic Plaster  
12 - Suspended Ceiling Tiles 
13 - Fireproofing Materials  
14 - Taping Compounds (thermal and duct joint tape) 
15 - High Temperature Gaskets 
16 - HVAC Duct Insulation 
17 - Boiler Insulation 
18 - Pipe Insulation 
19 - Electrical Panel Partitions 
20 - Roofing Felt 
21 - Base Flashing 
22 - Fire Doors (Inside) 
23 - Wallboard 
24 - Joint Compound 
25 - Spackling Compounds 
26 - Vinyl Wall Coverings 
27 – Textured Ceiling 
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